General Government

WALPOLE BOARD OF SELECTMEN

c/o Town Hall 660-7277, 660-7276, fax 660-7303
Eric Kraus, Chairman (2013), Michael Berry, Vice Chairman (2013), Mark Gallivan, Clerk (2014),
Christopher Timson, (2015), and Nancy Mackenzie (2015) Cindy Berube, Executive Assistant, and Ava
Martin, Principal Clerk

The Board welcomed back Christopher Timson and Nancy Mackenzie for another term. Shortly after the
election the Board met to reorganize and Eric Kraus was elected Chairman, Michael Berry was elected
Vice Chairman, and Mark Gallivan was elected Clerk.

The Board of Selectmen is the licensing authority for Restaurants, Package Stores, Amusements, Class I,
I1 and 111 licenses and others. Following is the list of current licenses issued by this Board.

Number Issued

Number Issued

All Alcoholic Restaurant 22 Class I, New Cars 3
All Alcoholic Pkg Store 5 Class Il, Used Cars 15
Wine & Malt Restaurant 3 (2 available) Class Ill, Parts & Salvage 4
Wine & Malt Pkg Store 5 Junk Collector 4
Common Victualler’s Restaurant 60 Junk Dealers 12
All Alcoholic-Club 4 Lodging House 3
Entertainment 23 Parking Lot 6
Club Licenses 3

With the New Library on Stone Street open and as it would be cost prohibitive to reuse the facility it was
determined the best possible use for the Old Public Library on Common Street would be to sell the
property. In October, the Board awarded the bid to purchase the former public library building and
property to Albert Giandomenico.

With the passing of the Medical Marijuana Law in the November State Election, the Board has been
actively working on ways to minimize the impact of this legislation on the Town. This issue will continue
to be a focus of the Board in the upcoming year.

This Board is responsible for appointing various Boards and Committees in town including; Adams Farm,
Board of Health, Cable TV Advisory, Conservation, Council on Aging, Cultural Council, Economic
Development, EDIC, Education Fund, Emergency Management, Historical, Housing Partnership,
Insurance Advisory, Information Systems, Master Plan Implementation, Permanent Building, Pond
Management, Registrars of Voters, Recreation, Special Police, Taxation Aid, Tri-County School
Committee member, Trust Fund, Town Forest, Veteran’s Services, Trails and Zoning Board of Appeals.

The Board of Selectmen wishes to thank the many citizens who volunteer their time to serve on the
various Boards, Committees, and Commissions that are vital to the function of our local government. The
Board will continue to solicit citizens to become involved and to volunteer their time and skills to the



Town. Current openings for these Boards can be found at www.walpole-ma.gov. We thank all employees
for their dedication and professional service to the residents of Walpole.

The Selectmen will continue to focus their energies on meeting the challenges of the fiscal constraints
currently facing the Town in this budget year and next. The Selectmen wish to continue to provide
Walpole residents with the necessary services they have been receiving and which they deserve. The task
of balancing the budget is becoming more difficult and the Board is carefully reviewing ways to lessen the
impact on the citizens of Walpole.

The Board would like to thank all of you for the opportunity to serve the Town and will continue to focus
on all issues brought before us and welcome your input.

Town Administrator

Another year has now entered our history books, and without question 2012 will be recognized as a very
active and successful year in Walpole. From the very early part of the year where we enjoyed a near-
record warm winter, to a fall that featured a second hurricane in as many years in our area, our team once
again produced outstanding results on behalf of the Community.

Early in 2012 we kicked off an initiative to rehabilitate our Downtown infrastructure of roads, sidewalks,
and public areas by conducting a public meeting with residents and merchants to best understand the
many needs and wishes for our Center. That effort has led to the development of a program plan that we
will now seek federal and state funding for, a plan that will not only enhance road and sidewalk safety,
but will also look to create a renewed and robust atmosphere for all to participate in. Perhaps the most
notable achievement in our Downtown in 2012 however was the opening of Conrad's Restaurant in the
former Kahana space that had been vacant for over a decade. This restaurant, combined with all the fine
restaurants and businesses in our CBD, are to be commended for their partnership with us as we look
toward the future and the enhancements we hope to bring forth.

Walpole continued its leadership in the discussion surrounding regional service delivery in 2012. Our
efforts in pursuing a regional approach were buoyed through the efforts of the Norfolk County
Commissioners and a multi-phase grant program they have begun. Through their program, we continue to
look at such services as Animal Control, Payroll Processing, and Veterans Services to find a best-match
for Walpole to participate in. In addition to the County process, Walpole has joined with our neighboring
communities of Foxborough, Medfield and Norwood to conduct a feasibility study on possible combined
public safety dispatch services. Through these efforts as well as ongoing discussions with leaders in the
area, we hope to advance Regional Service delivery from the conceptual to planning phase in 2013.

One major issue that we faced as 2012 began was ultimately resolved by mid-year. The proposed
Foxborough casino was front and center for the Board of Selectmen, Planning Board and all of our
operations for many months. Staff and board members attended several meetings in Foxborough and
Walpole to not only voice our concerns over such a massive project on our border, but to identify the
many quality of life issues that would be impacted by such a development. After nearly nine months of
effort from 2011 through 2012, the project developer ended their licensing plans by mid June. Yet despite
that decision, Walpole remains very interested in future development of Route 1 parcels in Foxborough,
especially when that development will directly effect our residents.


http://www.walpole-ma.gov/

2012 also marked another major accomplishment for our Town with the opening of our new Public
Library on School Street. After years of planning and nearly two years of construction, the doors opened
to the state-of-the-art facility in February and quickly became a success. Utilization of the new Library
has been outstanding, and the feedback has been tremendous. The incredible work of the Library Trustees,
the Friends of the Library, the Permanent Building Committee, Library Director Sal Genovese and our
Assistant Town Administrator Jim Johnson who served as Project Coordinator are to be recognized and
commended for a job very well done. As the project nears final closeout, all indications point to a nearly
$1 million savings in final costs under original estimates. That is superb. And, as we close out 2012, the
Town is nearing final sale of the former library building on Common Street, a process that should be
completed in early 2013.

The Town's financial picture continued to be strong in 2012, helped by several factors. As noted at the
outset, the warmer than expected winter yielded few storms, thus saving the Town over $400,000 in snow
removal costs. Building permit revenue exceeded estimates by over $600,000 with large scale projects
such as Wal-Mart's expansion and the construction of a new facility at Walpole Park South leading the
way. Through successful collective bargaining with the Town's unions, major health insurance plan
design reform allowed us to reduce overall costs in excess of $1.2 million. And, most notably in the past
year, Walpole voters supported an overall budget increase of $3 million to prevent a reduction in services
over the next several years. As we turn the corner toward 2013, that support from the Community
combined with solid budget management by Town and School leaders, has helped establish a very
positive outlook.

Facility planning, long discussed and debated, took a major step forward in 2012 with the commencement
of the town-wide facilities study by the Maguire Group. This independent and professional review of all
of Walpole's municipal facilities and buildings is expected to yield a comprehensive planning tool for our
Boards and Town Meeting to consider regarding the pressing needs for new and/or renovated space for
our operations. What is very clear, however, is that continued delay in addressing these needs will only
increase our costs. The needs are real, and the time to address them is at hand.

The Town's transportation needs also received a significant boost in 2012, with the greatest evidence of
success being found in the start AND completion of the Washington Street reconstruction project. This
project, designed completely in-house by Assistant Town Engineer Charlie Quigley and managed by
DPW Director Bob O'Brien, was a success from start to finish. Safety on that stretch of roadway has been
greatly enhanced with the addition of the new sidewalk. The Town is most grateful to Congressman
Stephen Lynch and his staff for securing the funding necessary to make that project a reality. And, a tip of
the cap is in order to all our DPW managers for their efforts in protecting, preserving, and enhancing our
municipal infrastructure.

As mentioned earlier, Walpole and our region were called upon to address the impacts of Hurricane
Sandy at the end of October. Coming less than a year after 2 major storms in 2011, we were once again
very well prepared to deal with this storm with advanced warnings, constant communication with our
residents, activation of our Emergency Operations Center, and the amazing efforts of our Police, Fire and
Public Works teams, as well as our Department Heads and staff who remained on duty before, during and
after the storm. Appreciation is also extended to Emergency Management Director Roger Turner and the



volunteers of our CERT Team who did a great job assisting us with storm management & cleanup
activities.

Finally, 2012 served as a transition year of sorts for several Department Heads. IT Director Patricia
Krusko and COA Director Barbara Coghlan retired after a combined 43 years of service to Walpole. In
addition, Town Accountant Arti Mehta departed for Randolph where she assumed the role of Finance
Director for that Town. I would like to thank and recognize each of these fine individuals for their service
to our community, and at the same time welcome aboard new Town Accountant Jodi Cuneo and IT
Director Michael Donovan. We wish each of them great success as they begin their tenure here. And, 1
must again thank my wonderful staff, Jim Johnson, Cindy Berube, Ava Martin, Sue Abate, and Val
Donohue for another great year and for their outstanding work. It is truly a pleasure to serve with them, to
serve an outstanding Board of Selectmen, and to serve for the best Community in the Commonwealth.
Each of you helps to make Walpole a very special place, and to that end | say Thank You!

Town Clerk

Ron Fucile, Town Clerk - Patricia MacConnell, Assistant Town Clerk - Darlene Leonard, Customer
Service Representative, Mary Timilty ACO and TC Customer Service Representative

The Town Clerk’s office is a focal point where citizens seek information and assistance on all aspects of
town government. The Town Clerk, supported by staff is the chief election officer, recording officer,
registrar of vital records and statistics, public’s records officer and licensing officer.

This year we had four (4) elections, including the largest vote during a Presidential election in Walpole’s
history; with more than 1167 new registered voters and more than 1600 absentee voting. We had more
than 14,000 (83%) vote during the Presidential Election. The State Primary Election in September
required new poll locations due to the State changing the date of the Primary. The New Library and
Blackburn Hall were utilized for all 8 precincts. This is the first year after re-districting where all 150
Representative Town Meeting seats were challenged During the Spring Annual Election. The largest new
Town Meeting Membership (33) was elected.

Three Town Meetings were held, one a Special Town Meeting to appropriate the override funding voted
during the Annual Spring Election.

The following vital records were recorded this year:
Births 214  Marriages 74 Deaths 199

Elections: Presidential Primary March 6
Spring Annual Town Election June 2
State Primary September 6
State/ Presidential November 6
Town Meeting Spring Town Meeting May 7
Special Town Meeting July 23
Fall Town Meeting October 15



Board of Registrars
Linda Garr (D, Chair, Sara Olson (R, Thomas Bowen (R, Ronald Fucile (D
The Board is composed of two members of each of the major parties. They support the certification of

nomination papers, registration of new voters, and if required conduct recount elections with the support
of the Town Clerk Staff.

SPRING ANNUAL SPRING TOWN MEETING
TOWN OF WALPOLE
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.

To any constable in the Town of Walpole

Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the inhabitants of
the Town of Walpole, qualified to vote in elections in town affairs, to meet in the Auditorium of the

Walpole High School in said Walpole on the

FIRST MONDAY IN MAY, IT BEING THE
SEVENTH DAY OF SAID MONTH, 2012

at 7:30 p.m. then and there to see if the Town will vote to amend the By-laws and Zoning By-laws to said
Town and act on the on the following articles:

Moderator Jon Rockwood called the meeting to order at 7:40 p.m. All rules and regulations
concerning the call of an Annual Town Meeting were fulfilled and a quorum was present.

The assembly pledged allegiance to the flag.

The National Anthem was sung by Senior Moments

Legal Counsel was represented by Joyce Frank of Kopelman & Paige, P.C.
Dignitaries Present: State Representative John Rogers

Tellers: Robert J. Cavicchi, William J. Buckley, Jr., Kathleen Foley Greulich, Josette M. Burke, Patricia
A. MacConnell, Paul Hoegler and Mark E. Trudell.

Town Clerk, Ronald A. Fucile, attested to the proper return of the Warrant. In accordance with the
Bylaws of the Town of Walpole, Article 1, the Selectmen gave notice of the Spring Annual Town
Meeting by posting copies of the Warrant calling the same in two (2) public places in each of the eight
(8) precincts in the Town on April 4, 2012.



It was Moved and Seconded: To waive the reading of the Warrant.

Motion Was: So Voted

It was Moved and Seconded: That all Motions of the Finance Committee be the Main Motions.

Motion Was: So Voted

ARTICLE 1: To hear and act on the report of any committee or to choose any committee the Town may
think proper and transact any other business that may legally come before the Town. (Petition of the

Board of Selectmen)

Opening statements were made by Town Administrator, Michael E. Boynton and Chairman of the
Board of Selectmen, Eric A. Kraus.

Presentations were made by:

Dr. Lincoln Lynch, Superintendent of Schools and Brian K. Walsh, Chairman of the School
Committee

Jack Conroy, Chairman of the Permanent Building Committee

Jon Rockwood, Moderator and Town Meeting recognized Ralph Knobel for his years of service to the
Finance Committee.

A resolution was presented for John J. Connolly, Jr.

A RESOLUTION

Resolved:

That we the Representative Town Meeting Members inscribe upon the
record of the Spring Annual Town Meeting of May 7, 2012;

Our recognition and sincere appreciation of the contributions rendered by the late John J.
Connolly who passed away on November 14, 2011;

As a Representative Town Meeting Member from June 2002 until October 18, 2011;
AND FURTHER



In acknowledgement of the Town’s loss, we request the Moderator observe a moment of
silence in his memory;

AND FURTHER

That the Town Clerk be instructed to send a copy of this Resolution to John’s family.

Resolution: So Voted

ARTICLE 2: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town approve the new salary schedule as recommended by the Personnel Board as found on file
in the office of the Town Clerk.

Professional Compensation & Classification Plan



PROFESSIONAL COMPENSATION & CLASSIFICATION PLAN Effective 7/1/2012

| Step 1 | Step 2 | Step 3 | Step 4 | Step 5 | Step 6 | Step 7 | Step 8 | Step 9 | Step 10 | Step 11 | Step 12 | Step 13 | Step 14 | Step 15

P-36 Town Administrator

| 111,240| 113,465 | 115,734 | 118,049 | 120,410 | 122,818 | 125,275 | 127,780 | 130,336 | 132,942 | 135,601 | 138,313 | 141,079 | 143,901 | 146,779

P-35 DPW Director - Fire Chief - Police Chief

| 90,804 | 92,621 | 94,473 | 96,362 | 98,290 | 100,255 | 102,261 | 104,306 | 106,392 | 108,520 | 110,690 | 112,904 | 115,162 | 117,465 | 119,815
P-34 Asst Town Administrator - Finance Director

| 84,077 85,758 | 87,473 | 89,223 | 91,007 | 92,827 | 94,684 | 96,578 | 98,509 | 100,479 | 102,489 | 104,539 | 106,629 | 108,762 | 110,937
P-33 Bldg Insp/Comm - Deputy Fire Chief - Deputy Police Chief

| 77,848 | 79,405 | 80,994 | 82,613 84,266 | 85,951 | 87,670 | 89,423 | 91,212 | 93,036 | 94,897 | 96,795 | 98,731 | 100,705 102,719
P-32 Accountant -Appraiser --IT Director -Engineer - Health Director - Library Director - Police Lieutenant - Supt of Bldgs -Supt of Hwy&Pks -

Supt of S&W

| 72,095 | 73,537 | 75,007 | 76,507 | 78,038 | 79,598 | 81,190 | 82,814 | 84,470 | 86,160 | 87,883 | 89,641 | 91,433 | 93,262 | 95,127
P-31 Town Planner

| 66,750 68,085 69,447 70,835 | 72,252 73,697 75,171 | 76,675 78,208 | 79,772 | 81,368 82,995 84,655 86,348 88,075
P-30 Asst. Engineer - Asst. Supt of Hwy & Parks - Asst. Supt of S & W - Community & Economic Development Director - Recreation Dir - Supt of Vehicle Maint - Town Clerk

| 61,805 63,041 | 64,302 65,588 | 66,900 | 68,238 | 69,602 | 70,994 | 72,414 | 73,863 | 75,340 | 76,847 | 78,384 | 79,951 | 81,550
P-29 Adult Service Librarian/Asst. Dir - Conservation Agent - Council on Aging Dir - Purchasing Agent

| 57,225 58,370 | 59,537 | 60,728 61,942 | 63,181 | 64,445 | 65,734 | 67,048 | 68,389 | 69,757 | 71,152 | 72,575 | 74,027 | 75,507
P-28 Asst.Treasurer/Collector - Dep Health Agt - Executive Assistant - HR Administrator

| 53,028 | 54,088 55,170 | 56,273 | 57,399 58,547 59,718 | 60,912 62,130 | 63,373 | 64,641 | 65,933 | 67,252 | 68,597 | 69,969
P-27 Asst. Accountant - Children's Libr - PC Support Tech - Recreation Coord - Ref. Services Libr - Tech Services Libr

| 49,063 | 50,044 51,045 | 52,066 | 53,107 | 54,170 | 55,253 | 56,358 57,485 | 58,635 | 59,808 | 61,004 | 62,224 | 63,468 | 64,738
P-26 Admin Asst - Animal Control Officer - Asst. Recreation Coord - Engineer Insp - Plan Review/Central Permit Adm - Veteran's Agent

| 42,676 | 43,529 | 44,400 | 45,288 | 46,194 | 47,118 | 48,060 | 49,021 | 50,001 | 51,002 | 52,022 | 53,062 | 54,123 | 55,206 | 56,310
P-25 Engineering Aide

| 38,949 | 39,728 | 40,522 | 41,333 | 42,159 | 43,003 | 43,863 | 44,740 | 45,635 | 46,547 | 47,478 | 48,428 | 49,396 | 50,384 | 51,392




TOWN OF WALPOLE

HOURLY & ADMINISTRATIVE/PROFESSIONAL SALARY SCHEDULE

Effective 7/1/2012

| Step 1| Step 2| Step 3| Step 4| Step 5| Step 6| Step 7| Step 8| Step 9| Step 10| Step 11| Step 12| Step 13| Step 14| Step 15
H-14 Deputy Building Inspector

| 27.12 27.66 28.22 | 28.78 | 29.36 | 29.94 | 30.54 | 31.15 | 31.78 | 32.41 | 33.06 | 33.72 | 34.40 | 35.08 | 35.79
H-13

| 24.88 | 25.38 | 25.88 | 26.40 | 26.93 | 27.47 | 28.02 | 28.58 | 29.15 | 29.73 | 30.33 | 30.93 | 31.55 | 32.18 | 32.83
H-12

| 22.83 | 23.28 | 23.75 | 24.22 | 24.71 | 25.20 | 25.71 | 26.22 | 26.75 | 27.28 | 27.83 | 28.38 | 28.95 | 29.53 | 30.12
H-11 Administrative Board Secretary - Asst. Children’s Librarian - Outreach Worker

| 20.93 | 21.35 21.78 | 2221 | 22.66 | 23.11 | 2357 | 24.04 | 24.52 | 25.01 | 25.51 | 26.02 | 26.54 | 27.08 | 27.62
H-10 Board Secretary - Dispatcher - Principal Clerk

| 19.40 | 19.79 20.18 | 20.59 | 21.00 | 21.42 | 21.85 | 22.28 | 22.73 | 23.19 | 23.65 | 24.12 | 24.60 | 25.10 | 25.60
H-9

| 17.97 | 18.33 | 18.70 | 19.07 | 19.45 | 19.84 | 20.24 | 20.64 | 21.06 | 21.48 | 21.91 | 22.35 | 22.79 | 23.25 | 2371
H-8 Senior Clerk - Van Driver

| 16.62 | 16.95 17.29 | 17.63 | 17.99 | 18.35 | 18.71 | 19.09 | 19.47 | 19.86 | 20.25 | 20.66 | 21.07 | 21.49 | 21.92
H-7

| 15.41 | 15.72 | 16.03 | 16.36 | 16.68 | 17.02 | 17.36 | 17.70 | 18.06 | 18.42 | 18.79 | 19.16 | 19.55 | 19.94 | 20.34
H-6 Student Co-Op

| 14.27 | 14.56 | 14.85 | 15.14 | 15.45 | 15.76 | 16.07 | 16.39 | 16.72 | 17.05 | 17.39 | 17.74 | 18.10 | 18.46 | 18.83
H-5 Clerk -Conservation Associate/Intern

| 13.20 | 13.46 13.73 14.01 | 14.29 | 14.57 | 14.86 | 15.16 | 15.46 | 15.77 | 16.09 | 16.41 | 16.74 | 17.07 | 17.42
H-4 Senior Library Page

| 12.24 | 12.48 | 12.73 | 12.99 | 13.25 | 13.51 | 13.78 | 14.06 | 14.34 | 14.63 | 14.92 | 15.22 | 15.52 | 15.83 | 16.15
H-3 Seasonal Laborer

| 11.33| 11.56 | 11.79 | 12.03 | 12.27 | 12.51 | 12.76 | 13.02 | 13.28 | 13.54 | 13.81 | 14.09 | 14.37 | 14.66 | 14.95
H-2

| 10.48| 10.68 | 10.90 | 11.12 | 11.34 | 11.57 | 11.80 | 12.03 | 12.27 | 12.52 | 12.77 | 13.02 | 13.29 | 13.55 | 13.82
H-1

| 9.68| 9.87 | 10.07 | 10.27 | 10.48 | 10.69 | 10.90 | 11.12 | 11.34 | 11.57 | 11.80 | 12.04 | 12.28 | 12.52 | 12.77
H-0 Library Page - Office Assistant

| | 9.37| 9.56 | 9.75 | 9.95 | 10.15 | 10.35 | 10.56 | 10.77 | 10.98 | 11.20 | 11.43 | 11.66 | 11.89

ADMINISTRATIVE/PROFESSIONAL SALARY SCHEDULE

| Step l| Step 2| Step 3| Step 4| Step 5| Step 6| Step 7| Step 8| Step 9| Step 10| Step 11| Step 12| Step 13| Step l4| Step 15
A-1

| 12,138 | 12,381 | 12,628 | 12,881 | 13,139 | 13,401 | 13,669 | 13,943 | 14,222 | 14,506 | 14,796 | 15,092 | 15,394 | 15,702 | 16,016
A-2 Local Emergency Management Administrator

| 7,357 | 7,504 7,654 7,808 | 7,964 | 8,123 | 8,285 | 8,451 | 8,620 | 8,793 | 8,968 | 9,148 | 9,331 | 9,517 | 9,708

A-3 Hearing Officer - Stipend $39.96 per month




Hourly Rate for Election, Fire, Safety, Inspection & Public Works:

[Town of Walpole Effective  7/1/2012 |
[GRADE POSITION Hourly rate |
[ELECTION Min Max |
E-1 Election Officer 9.00

E-2 Election Deputy Warden, Clerks, Deputy Clerks 11.10

E-3 Election Registrar, Election Warden 13.31
[FIRE Min Max |
F-1 Call Firefighter - Private 15.55 18.99

F-2 Call Firefighter - Lieutenant 17.18 20.97
[SAFETY Min Max |
S-1 School Traffic Officer 15.67

S-2 Police Matron 12.81 15.16

Interpreter " "

S-3 Special Police (town paid) 21.97

S-4 Special Police (non-town paid) 43.94
[INSPECTION Min Max |
I-1 Inspector/Deputy Inspector 23.32

-2 Supt. Insect/Pest Control (stipend) 400/yr

-3 Tree Warden (stipend) 700/yr

I-4 Animal Inspector (stipend) 3850/yr 5,000/yr
I-5 Inspector of Weights and Measures 3378lyr 4650/yr

I-6 Deputy Tree Warden (stipend) 500/yr
[PUBLIC WORKS: Min Max |
PW-1 Seasonal Snow Removal Operator 18.82
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Hourly Rate for Recreation Positions

Town of Walpole

Effective 7/1/2012

GRADE POSITION Hourly Rate
RECREATION Min Max
R-9 Aquatics Director 13.80 18.25
Day Camp Director " "
Teen Center Director " "
R-8 Assistant Aquatics Director 12.50 16.10
R-7 Head Guard 12.00 15.45
R-6 Program Specialist 11.25 14.48
Water Safety Instructor " "
R-5 Program Supervisor 9.50 12.24
(For day camp, tennis, floor hockey and girls softball) " "
R-4 Lifeguards 9.00 11.59
R-3 Program Instructors 8.50 10.95
(Adult and children's programs, umpires, referees) " "
R-2 Gate Attendants 8.00 9.66
Program Aides " "
R-1 Specialized Instructors 10.00 - 50.00 per hour

11

5.00 - 60.00 per
participant




Majority Vote: Motion Was: So Voted
ARTICLE 3: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town vote to transfer the sum of $1,280 from the FY’2012 Snow & Ice Account, line 0143002-
522000 for the payment of an unpaid Fiscal Year 2011 bill from Jones Contracting.

4/5°s Vote Required: Motion Was: So Voted: Unanimous

ARTICLE 4: To see if the Town will vote to appropriate by transfer a sum of money to offset the
financial impact of the snow and ice deficit on the current year tax levy, or to take any action relative
thereto. (Petition of the Board of Selectmen)

ARTICLE 4: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Motion Was: So Voted: No Action

ARTICLE 5: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town appropriate the sum of $272,000 to the following accounts as shown:

Police Department Expenses $ 39,500
Walpole Public Schools $200,000
Fire Department Salary $ 32,500

And to meet this appropriation the amount of $272,000 is transferred from the following accounts:

Police Department Personnel Services $ 39,500
Employee Fringe Benefits $207,500
Article 17 of SATM 2010 $ 25,000

On Substitute Motion by John O’Leary, Seconded by Barbara Coates:

To see if the Town will vote to borrow and/or transfer from available funds, as supplemental sum or sums
of money to the various operating budgets for Fiscal Year 2012 (7/1/2011 — 06/30/2012) and to see what
budgets for 2012 will be reduced to offset said appropriations or reduced due to reductions on local aid, or
do or act anything in relation thereto. $72,000 ($39,500 from Police Dept. Personnel Services, $7,500
Employee Fringe Benefits and $25,000 from Art. 17 of 2010 SATM). This change eliminates the
$200,000 transfer to the School Department from Employee Fringe Benefits.

Majority Vote required to make the Main Motion:

Motion: Was not Voted

12



ARTICLE 5: As the Main Motion of the Finance Committee:
Majority Vote Required: Motion Was: So Voted
ARTICLE 6: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town fix the salary and compensation for elected officials of the Town as provided for by the
General Laws, Chapter 41, section 108, for their services for the fiscal year commencing July 1, 2012 and
that the Town vote to appropriate the following sums for the operation of municipal and school
departmental and incidental expenses of the Town for Fiscal Year 2013 (July 1, 2012 to June 30, 2013)
and that the sum of $68,754,358 be raised from the following fund sources:

Taxation $66,913,938
Ambulance Fund $ 650,000
Overlay Surplus $ 50,000
Sale of Cemetery Lots $ 3,000
Health Insurance Trust Fund $ 100,000
Water Enterprise Fund $ 715,872
Sewer Enterprise Fund $ 317,441
Septic Loan Assistance Program $ 4,107

TOTAL $68,754,358

Majority Vote Required: Motion Was: So Voted
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01151 Legal Services
TOTAL EXPENSES
TOTAL LEGAL SERVICES:

01152 Personnel Board
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL PERSONNEL BOARD:

01155 Information Systems
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL Information Systems

01161 Town Clerk
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL TOWN CLERK:

01162 Elections & Registrars
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES

TOTAL ELECTIONS & REGISTRARS:

01171 Conservation Commission
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL CONSERVATION COMM:

01175 Planning Board
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL PLANNING BOARD:

01176 Zoning Board Of Appeals
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES

TOTAL ZONING BOARD OF APPEALS:

01179 Ponds Management Committee:
TOTAL EXPENSES
TOTAL PONDS MGMT COMM.:

01182 Economic Development Committee
TOTAL PERSONNELL EXPENSES
TOTAL EXPENSES
TOTAL ECONOMIC DEVEL. COMM.:

01189 Permanent Building Committee
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL PERM. BLDG. COMMITTEE:

$182,972.95
$182,972.95

$0.00
$1,470.66
$1,470.66

$143,846.00
$91,862.61
$235,708.61

$121,660.35
$5,726.22
$127,386.57

$61,660.25
$26,346.69
$88,006.94

$79,722.58
$2,967.74
$82,690.32

$120,115.70
$3,700.00
$123,815.70

$33,181.62
$2,088.10
$35,269.72

$0.00
$0.00

$70,205.00
$685.23
$70,890.23

$0.00
$17.60
$17.60
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$172,000.00
$172,000.00

$0.00
$2,950.00
$2,950.00

$139,054.00
$104,850.00
$243,904.00

$126,233.00
$9,850.00
$136,083.00

$55,373.00
$26,880.00
$82,253.00

$84,452.00
$6,240.00
$90,692.00

$85,750.00
$5,350.00
$91,100.00

$34,296.00
$2,100.00
$36,396.00

$0.00
$0.00

$74,035.00
$1,050.00
$75,085.00

$0.00
$200.00
$200.00

$172,000.00
$172,000.00

$0.00
$2,950.00
$2,950.00

$139,710.00
$114,075.00
$253,785.00

$126,487.00
$10,100.00
$136,587.00

$63,926.00
$30,720.00
$94,646.00

$86,017.00
$3,950.00
$89,967.00

$48,612.00
$34,570.00
$83,182.00

$34,296.00
$2,450.00
$36,746.00

$4,000.00
$4,000.00

$75,227.00
$1,050.00
$76,277.00

$0.00
$200.00
$200.00

$167,000.00
$167,000.00

$0.00
$2,950.00
$2,950.00

$142,489.00
109525.00
$252,014.00

$129,934.00
$10,100.00
$140,034.00

$65,338.00
$30,720.00
$96,058.00

$87,801.00
$3,950.00
$91,751.00

$49,570.00
$19,570.00
$69,140.00

$34,842.00
$2,450.00
$37,292.00

$2,000.00
$2,000.00

$76,732.00
$1,050.00
$77,782.00

$0.00
$200.00
$200.00



01192 - DPW: Building Maintenance
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL BUILDING MAINT.:

01195 Town Report & Annual Audit
TOTAL EXPEI

TOTAL TOWN REPORT & AUDIT:

01199 Trust Fund Commission
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL TRUST FUND COMM.:

TOTAL GENERAL GOVERNMENT:

01210 Police Department
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES:
TOTAL POLICE DEPARTMENT

01220 Fire Department
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES:
TOTAL FIRE DEPARTMENT:

01241 Inspectional Services
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL INSPECTIONAL SVCS.:

01244 Weights & Measures
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES

TOTAL WEIGHTS & MEASURES:

01291 Emergency Management
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL EMERGENCY MGMT.:

01292 Animal Control
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL ANIMAL CONTROL.:

TOTAL PUBLIC SAFETY

968

$518,534.00
$1,062,354.18
$1,580,888.18

$40,605.00
$40,605.00

$0.00
$17.60
$17.60

$4,000,219.47

$3,655,217.38
$394,115.78
$4,049,333.16

$2,844,499.27
$250,837.06
$3,095,336.33

$258,823.59
$18,739.98
$277,563.57

$0.00
$4,500.00
$4,500.00

$8,881.00
$10,502.10
$19,383.10

$56,664.49
$10,168.23
$66,832.72

$7,512,948.88
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$551,109.36
$1,232,075.00
$1,783,184.36

$42,800.00
$42,800.00

$0.00
$175.00
$175.00

$4,362,564.36

$3,723,711.00
$362,805.00
$4,086,516.00

$2,955,925.00
$250,300.00
$3,206,225.00

$281,126.00
$22,100.00
$303,226.00

$0.00
$5,500.00
$5,500.00

$9,330.00
$12,550.00
$21,880.00

$52,623.00
$10,425.00
$63,048.00

$7,686,395.00

$584,562.00
$1,218,025.00
$1,802,587.00

$58,500.00
$58,500.00

$0.00
$175.00
$175.00

$4,438,865.00

$3,902,926.00
$467,650.00
$4,370,576.00

$3,007,978.00
$256,225.00
$3,264,203.00

$287,566.00
$22,100.00
$309,666.00

$0.00
$5,000.00
$5,000.00

$9,330.00
$17,600.00
$26,930.00

$53,233.00
$10,425.00
$63,658.00

$8,040,033.00

$586,743.00
$1,213,525.00
$1,800,268.00

$58,500.00
$58,500.00

$0.00
$175.00
$175.00

$4,459,472.00

$3,808,337.00
$451,600.00
$4,259,937.00

$2,997,333.00
$255,100.00
$3,252,433.00

$315,572.00
$21,800.00
$337,372.00

$0.00
5,000.00
$5,000.00

$9,707.00
$18,200.00
$27,907.00

$54,390.00
$10,425.00
$64,815.00

$7,947,464.00



01300 Walpole Public Schools
Personnel Services & Expenses
51110 Total Schools Budget
TOTAL PERSONNEL & EXPENSES
TOTAL WALPOLE PUBLIC SCH:

01301 Tri-County Vocational
TOTAL EXPENSES
TOTAL TRI-COUNTY VOC. TECH:

01302 Norfolk Cty. Agricultural H.S
TOTAL EXPENSES
TOTAL NORFOLK CTY

TOTAL PUBLIC EDUCATION:

01411 DPW: Engineering
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL ENGINEERING:

01421 DPW: Administration
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL DPW ADMINISTRATION:

01422 - DPW: Highway Division
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL HIGHWAY DIVISION:

01423 DPW: Snow & Ice Removal
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL SNOW & ICE REMOVAL.:

01424 DPW: Street Lighting
TOTAL EXPENSES
TOTAL STREET LIGHTING:

01433 Solid Waste & Recycling
TOTAL EXPENSES
TOTAL LANDFILL MAINT:

01439 DPW: Landfill Maintenance
TOTAL EXPENSES
TOTAL LANDFILL MAINT:

01491 DPW: Cemetery
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL CEMETERY:

$32,272,903.83
$32,272,903.83

$868,578.00
$868,578.00

$30,000.00
$30,000.00

33,171,481.83

$219,562.55
$41,291.41
$260,853.96

$222,277.70
$6,273.57
$228,551.27

$505,648.18
$194,614.07
$700,262.25

$160,498.32
$927,693.27
$1,088,191.59

$317,141.35
$317,141.35

$1,455,973.43
$1,455,973.43

$0.00
$0.00

$116,565.52
$16,142.06
$132,707.58
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$23,960,448.00
$33,043,680.00
$33,043,680.00

$788,144.00
$788,144.00

$37,500.00
$37,500.00

33,869,324.00

$229,626.00
$41,546.00
$271,172.00

$238,631.00
$7,950.00
$246,581.00

$552,233.54
$192,305.00
$744,538.54

$150,000.00
$564,250.00
$714,250.00

$367,200.00
$367,200.00

$1,559,515.00
$1,559,515.00

$0.00
$0.00

$133,221.33
$17,650.00
$150,871.33

$36,784,931.00
$36,784,931.00

$799,373.00
$799,373.00

$40,000.00
$40,000.00

37,624,304.00

$230,827.00
$75,893.00
$306,720.00

$239,605.00
$9,250.00
$248,855.00

$580,725.00
$214,800.00
$795,525.00

$150,000.00
$573,250.00
$723,250.00

$375,510.00
$375,510.00

$1,721,522.00
$1,721,522.00

$0.00
$0.00

$135,622.00
$20,500.00
$156,122.00

$34,031,735.00
$34,031,735.00

$799,373.00
$799,373.00

$40,000.00
$40,000.00

34,871,108.00

$235,022.00
$54,811.00
$289,833.00

$245,185.00
$9,250.00
$254,435.00

$579,151.00
$208,700.00
$787,851.00

$150,000.00
$569,250.00
$719,250.00

$357,200.00
$357,200.00

$1,586,974.00
$1,586,974.00

$0.00
$0.00

$135,902.00
$19,150.00
$155,052.00



01499 - DPW: Vehicle Maintenance
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL VEHICLE MAINT.:

TOTAL PUBLIC WORKS:

01510 Board of Health
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL BOARD OF HEALTH:

01541 Council On Aging
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL COUNCIL ON AGING:

01543 Veterans Services
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL VETERANS SERVICES:

TOTAL HEALTH & HUMAN SERVICES
01610 Library Department

TOTAL PERSONNEL SERVICES
TOTAL EXPENSES

TOTAL LIBRARY DEPARTMENT:

01630 Recreation
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES:
TOTAL RECREATION:

01650 DPW: Parks Division
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL PARK AND TREES:

01691 Historical Commission
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL HISTORICAL COMM.:

01692 Town Celebrations
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL TOWN CELEBRATIONS:

01699 Trail Committee
TOTAL EXPENSES
TOTAL TRAIL COMMITTEE:

TOTAL CULTURE & RECREATION:

$236,207.27
$74,732.23
$310,939.50

$4,494,620.93

$201,422.00
$54,634.37
$256,056.37

$145,666.30
$4,622.04
$150,288.34

$36,455.38
$48,647.86
$85,103.24

$491,447.95

$553,752.44
$130,742.80
$684,495.24

$110,654.44
$28,190.20
$138,844.64

$290,307.48
$120,350.87
$410,658.35

$300.00
$120.54
$420.54

$0.00
$1,050.00
$1,050.00

$100.00
$100.00

$1,235,568.77
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$245,478.74
$75,250.00
$320,728.74

$4,414,856.61

$207,184.00
$57,045.00
$264,229.00

$151,573.00
$6,200.00
$157,773.00

$42,641.00
$46,860.00
$89,501.00

$511,503.00

$573,023.00
$137,634.00
$710,657.00

$177,502.00
$36,000.00
$213,502.00

$292,354.03
$128,600.00
$420,954.03

$300.00
$315.00
$615.00

$0.00
$1,500.00
$1,500.00

$150.00
$150.00

$1,347,378.03

$253,330.00
$84,650.00
$337,980.00

$4,665,484.00

$208,111.00
$58,295.00
$266,406.00

$152,930.00
$7,300.00
$160,230.00

$43,317.00
$54,060.00
$97,377.00

$524,013.00

$583,696.00
$143,465.00
$727,161.00

$178,448.00
$36,450.00
$214,898.00

$300,411.00
$151,476.00
$451,887.00

$300.00
$315.00
$615.00

$0.00
$1,500.00
$1,500.00

$150.00
$150.00

$1,396,211.00

$255,772.00
$84,650.00
$340,422.00

$4,491,017.00

$211,787.00
$58,160.00
$269,947.00

$155,842.00
$7,300.00
$163,142.00

$44,190.00
$51,960.00
$96,150.00

$529,239.00

$589,928.00
$145,965.00
$735,893.00

$179,360.00
$36,100.00
$215,460.00

$300,411.00
$140,880.00
$441,291.00

$300.00
$315.00
$615.00

$0.00
$1,500.00
$1,500.00

$150.00
$150.00

$1,394,909.00



01710 Retirement Of Debt
TOTAL EXPENSES
TOTAL RETIREMENT OF DEBT:

TOTAL DEBT & INTEREST

01911 Employee Retirement Assessment
TOTAL EXPENSES
TOTAL EMPLOYEE RETIREMENT:

01913 Unemployment Compensation
TOTAL EXPENSES
TOTAL UNEPLOYMENT COMPENSATIC

01914 Employee Fringe Benefits
TOTAL PERSONNEL SERVICES
TOTAL EXPENSES
TOTAL EMPLOYEE BENEFITS:

01945 Casualty Insurance
TOTAL EXPENSES
TOTAL CASUALTY INSURANCE:

TOTAL ASSESSMENTS & FRINGE BENEFITS

TOTAL OVERALL BUDGET:

$2,815,839.03
$2,815,839.03

$2,815,839.03

$2,916,020.00
$2,916,020.00

$237,192.51
$237,192.51

$26,370.81
$8,009,446.05
$8,035,816.86

$492,201.20

$492,201.20

$11,681,230.57

$65,403,357.43

$2,701,447.00
$2,701,447.00

$2,701,447.00

$2,840,894.00
$2,840,894.00

$250,000.00
$250,000.00

$27,704.00
$8,752,181.00
$8,779,885.00

$559,000.00

$559,000.00

$12,429,779.00

$67,323,247.00

All Budgets, that are not held: Majority Vote Required: So Voted

After explanations: All held budgets: Majority Vote Required: So Voted

$2,753,504.00
$2,753,504.00

$2,753,504.00

$2,981,339.00
$2,981,339.00

$250,000.00
$250,000.00

$28,258.00
$8,758,000.00
$8,786,258.00

$615,000.00

$615,000.00

$12,632,597.00

$72,075,011.00

ANNUAL SPRING TOWN MEETING, MAY 7, 2012
TOWN OF WALPOLE

COMMONWEALTH OF MASSACHUSETTS

May 7, 2012

Notice of Adjourment

It was Moved by Ralph E. Knobel, Seconded by A. Susan Lawson:

$2,753,504.00
$2,753,504.00

$2,753,504.00

$2,981,339.00
$2,981,339.00

$250,000.00
$250,000.00

$28,823.00
$8,432,483.00
$8,461,306.00

$615,000.00

$615,000.00

$12,307,645.00

$68,754,358.00

That this meeting be adjourned until Wednesday, May 9, 2012 at 7:30 p.m. in the Auditorium of Walpole High

School.

Motion Was: So Voted

Moderator Jon Rockwood so declared at 10:45 p.m.

Ronald A. Fucile, Town Clerk
A True Copy Attest
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ANNUAL SPRING TOWN MEETING, MAY 7, 2012
TOWN OF WALPOLE
COMMONWEALTH OF MASSACHUSETTS

May 9, 2012

Pursuant to the foregoing adjournment of May 7, 2012, The Spring Annual Town Meeting was called to order
by Moderator Jon Rockwood at 7:40 p.m. All rules and regulations concerning the call to order of an adjourned
Spring Annual Town Meeting were fulfilled and a quorum was present.

The Assembly pledged allegiance to the flag.
Town Counsel: Attorney Joyce Frank of Kopelman & Paige, P.C.

Tellers: Robert J. Cavicchi, William J. Buckley, Jr., Kathleen Foley Greulich, Josette M. Burke, Patricia
A. MacConnell, Paul Hoegler and Mark E. Trudell.

Ronald A. Fucile, Town Clerk
A True Copy Attest

ARTICLE 7: On Motion by the Finance Committee; It was Moved and Seconded:
That the following sums be expended under the direction of the Department of Public Works for
the purpose of operating the Water Department in Fiscal Year 2013:

Personnel Services $ 902,748.00
Expenses $1,454,680.00
Debt Service: $1,694,177.00
Capital Outlay $ 768,000.00

And that the $4,819,605.00 be raised as follows:

User Fees: $3,556,305.00
Retained Earnings $ 768,000.00
Misc. Receipts & MWPAT $ 495,300.00

Majority Vote Required: Motion Was: So Voted

ARTICLE 8: On Motion by the Finance Committee; It was Moved and Seconded:

That the following sums be expended under the direction of the Department of Public Works for the purpose of
operating the Sewer Department in Fiscal Year 2013:

Personnel Services: $ 218,190.00
Expenses: $3,476,945.00
Debt Service: $ 327,857.00
Capital Outlay: $ 33,500.00

And that the $4,056,492.00 be raised as follows:
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User Fees: $3,786,484.00
Retained Earnings: $ 33,500.00
Miscellaneous Receipts $ 236,508.00
Majority Vote Required: Motion Was: So Voted
ARTICLE 9: On Motion by the Finance Committee: It was Moved and Seconded:
That the Town vote to transfer the sum of $125,000 from Water Enterprise Fund Retained earnings to be used as an
additional funding source for the Fiscal Year 2013 Water Department operational budget.
ARTICLE 9: On Substitute Motion by Kevin Muti, Seconded by James Taylor:
To transfer the sum of 250K from Water Retained Earnings to stabilize Water Rate increase from 3.24% to .13%.
On Motion to make the Substitute Motion the Main Motion:
Majority Vote Required: Motion Was: So Voted
As the Main Motion: Majority Vote Required: So Voted

ARTICLE 10: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to transfer the sum of $100,000 from FY” 2012 Snow & Ice Expenses to the stabilization fund
as authorized by Chapter 40, Section 5B of the Massachusetts General Laws as amended.

2/3rds Vote Required: Motion Was: So Voted Unanimous
ARTICLE 11: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to appropriate $125,000 from FY 2013 taxation to the Other Post Employment Benefits
Liability Trust Fund (OPEB) as authorized by Chapter 32B, Section 20 of the Massachusetts General Laws.

Majority Vote Required: Motion Was: So Voted

ARTICLE 12: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town approve the monetary items in an agreement between the Town of Walpole and the American
Federation of State, County and Municipal Employees, AFL-CIO, State Council 93, Local 1957 Town Hall Clerical
Union Employees for the period of July 1, 2011 through June 30, 2014; and to appropriate the sum of $13,157 for
FY 2012 various departments’ budgets to defray the costs associated with of said agreement and to meet the
appropriation, transfer $4,841 from the FY’12 Reserve Fund Contractual Offset Line (01132002-573001), $5,867
from the FY’12 Health Insurance Line (01914002-570600), $1,750 through Water Retained Earnings, and $699
through Sewer Retained Earnings.

Majority Vote Required: Motion Was: So Voted

ARTICLE 13: On Motion of the Finance Committee; It was Moved and Seconded:
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That the Town appropriate $158,000 to implement a Capital Improvement Program to protect, improve, and or
modify the physical infrastructure, including but not limited to municipal buildings, facilities, parking lots, fields
and other properties, that to meet this appropriation, $158,000 shall be transferred from Free Cash.

Majority Vote Required: Motion Was: So Voted

ARTICLE 14: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town appropriate $799,000 for the purchase of capital equipment including but not limited to vehicles,
machinery, and computer/network systems, for the various departments of the Town of Walpole; that to meet this
appropriation, $344,000 shall be transferred from Free Cash, $250,000 shall be transferred from Ambulance Funds,
and $205,000 shall be transferred from FY*2012 Snow & Ice Expenses.

Majority Vote Required: Motion Was: So Voted

ARTICLE 15: On Motion of the Finance Committee; It was Moved and Seconded:

That $200,000 is appropriated for improvements to various streets within the Town, consisting of construction,
reconstruction or resurfacing of public ways or widening thereof, including land damages and the cost of concrete,
macadam or other pavement or road material of similar lasting character and sidewalks constructed or reconstructed
in connection with such improvements; that to meet this appropriation the Treasurer with the approval of the Board
of Selectmen is authorized to borrow $200,000 under G.L.ch.44, sec.7 or any other enabling authority; and that the
Board of Selectmen is authorized to take any other action necessary to carry out this project.

2/3rds Vote Required: Motion Was: So Voted Unanimous

ARTICLE 16: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town appropriate $280,000 to resurface, repair and /or reconstruct certain streets and/or sidewalks, to
make drainage improvements in certain Town roads, and to rebuild certain manholes and catch basins in the Town
and to meet this appropriation, $80,000 shall be transferred from Free Cash and $200,000 from Chapter 90 funding;
and that the Board of Selectmen is authorized to take any other action necessary to carry out these projects.
Majority Vote Required: Motion Was: So Voted

ARTICLE 17: On Motion of the Finance Committee; It was Moved and Seconded:

To see if the Town will vote to raise and appropriate, borrow a sum or sums of money as may be required for the
lease of equipment for the various departments of the Town of Walpole, or to take any action relative thereto.
(Petition or the Board of Selectmen)

ARTICLE 17: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town take No Action.
Majority Vote Required: Motion Was: So Voted: No Action

ARTICLE 18: On Motion of the Finance Committee; It was Moved and Seconded:
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To see if the Town will vote to accept awarded grants from State, Federal, private, and/or non-profit Agencies and
to expend said funds without further appropriation and to raise and appropriate, borrow, and/or transfer a sum of
money for required matches to such grants or take any action in relation thereto. (Petition of the Board of
Selectmen)

ARTICLE 18: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town take No Action.

Majority Vote Required: Motion Was: So Voted: No Action

ARTICLE 19: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town authorize the use of the following revolving funds pursuant to G.L. c.44 Section 53E ¥ for the fiscal

year beginning July 1, 2012 to be credited with receipts from the following revenue sources, to be expended under
the authority and direction of the following agencies or officials, for the following stated purposes, not to exceed

the following spending limits, respectively:

Fund Revenue Source Authority to Spend Use of Fund Spending Limit Restrictions and/or
Funds Comments
Council on Aging User Fees Council on Aging COA Programs and Services $100,000 None
Programs
Library Services  JReceipts from copiers, the computer center, Library Trustees Support of copiers, computer center services and $35,000 None
[ost materials and instructional classes instructional classes
Senior Citizen Health [Medicare reimbursement of flu and Council On Aging Senior Citizen Health Related Expenses $20,000 None
Services pneumococcal vaccines
Compost Bins Sale of Bins Board of Health Purchase of Compost Bins $10,000 None
Recreation Receipts from recreational programs Recreation Committee Recreational Programs & Services, including $448,000 None
salaries & expenses
Fire Alarm Fire Alarm Master Box Charges Fire Department Maintenance of Town Fire Alarm System, $20,000 None
Maintenance including salaries & expenses
Engineering Services Inspection Fees Planning Board Inspections Of roadways, drains, utilities & $100,000 None
& Inspections related construction of site plans, subdivisions &
roads including salaries & expenses
Turco Field User Fees & Gifts Parks Department Turf replacement and Field maintenance, repairs, $508,584 None
Maintenance & Turf equipment and supplies including salaries &
Replacement expenses
Turner Pond Fund Fees, and sale of goods Pond Management Com Upkeep, repairs, maintenance & utilities and $45, 000 None
& Conservation Com services for Turner Pond & Turner Lodge

Majority Vote Required: Motion Was: So Voted

ARTICLE 20: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to transfer from Overlay Surplus the sum of $75,000 for technical services of a consultant,
appraisal firm, and/or hiring temporary personnel, along with related expenses to assist the Board of Assessors in

the implementation of the State Mandated Assessment Certification Program.

Majority Vote Required: Motion Was: So Voted

ARTICLE 21: On Motion of the Finance Committee; It was Moved and Seconded:
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That the Town will vote to accept M.G.L. Chapter 59, Section 5, Clause 54, added by Chapter 159, Section 114 of
the Acts of 2000, and to establish a minimum fair cash value requirement of $5,000 for personal accounts to be
taxed effective the fiscal year beginning July First, Two Thousand and Twelve.

Majority Vote Required: Motion Was: So Voted

ARTICLE 22: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote in accordance with the provisions of Chapter 126 of the Acts of 1988, amending Section 4 of
Chapter 73 of the Acts of 1986; for those who qualified under Chapter 59, Section 5; additional real estate tax
exemption of 50% of exemptions for which said taxpayer qualify under the provisions as set forth therein for
FY2013.

Majority Vote Required: Motion Was: So Voted

ARTICLE 23: RESERVED

ARTICLE 24: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to authorize the Board of Selectmen to sell, lease, or otherwise convey all or a portion of the
former Walpole Library property located at the corner of Common Street and Lewis Avenue, described in a
book recorded with the Norfolk Registry of Deeds in Book 915, Page 121, and shown on Assessors Map
33 as Lot 221, including any structures and other improvements thereon, for a sum and, if applicable, for a
term, which may be up to fifty (50) years, that the Board of Selectmen shall determine appropriate.

ARTICLE 24: On Substitute Motion by Susanne Murphy, Seconded by John M. O’Leary:

To refer back to Committee

Majority Vote Required to become the Main Motion: Was Not Voted

ARTICLE 24: On Substitute Motion by Joseph C. Moraski, Seconded by Mary E. Campbell:

That the Town authorize the Board of Selectmen to sell all of the former Walpole Library property located at the
corner of Common Street and Lewis Avenue, described in a book recorded with the Norfolk Registry of Deeds in
Book 915, page 121, and shown on Assessors Map 33 as lot 221, including any structures and other improvements
thereon for a sum of no less than $200,000.00 and that the Board of Selectmen inform the Walpole Annual Town
Meeting of its progress in selling the former Walpole Library property in the Fall of 2012 under Article 1
(Committee reports).

On Motion to make the Substitute Motion the Main Motion:

Majority Vote Required: On Standing Vote: 99 Voting, 50 needed for passage:

Vote Was: NO -62, YES - 37

ARTICLE 24: As the Main Motion of the Finance Committee; It was Moved and Seconded:

2/3rds Vote Required: Motion Was: So Voted: Moderator So Declared
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ARTICLE 25: (RESERVED)
ARTICLE 26: (RESERVED)

ARTICLE 27: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town will vote to amend the Walpole General Bylaws by adding to Part | Administrative Bylaws a new
chapter sequentially numbered, as follows:

Chapter 125: Meetings of Town Boards

8125-1. Open Sessions of Meetings of Elected Boards to be Available for Broadcast by Cable Television

All elected boards within the town shall make open sessions of their meetings available for recording and broadcast
by cable television, subject to reasonable requirements of the chair as to the number, placement and operation of
equipment used so as not to interfere with the conduct of the meeting. At the beginning of each meeting, the chair
shall inform attendees of any such recordings and/or broadcast.

Majority Vote Required: Motion Was: So Voted

ARTICLE 28: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to accept MGL ¢.138 section 33B, to authorize the Board of Selectmen, as local licensing
authority, to authorize holders of on premises pouring licenses under M.G.L. c. 138, § 12 to sell alcoholic
beverages between the hours of 10:00 a.m. and noon on Sundays and certain legal holidays.

Majority Vote Required: Motion Was: So Voted

ARTICLE 29: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town amend the Walpole General Bylaws by adding to Part 111 Regulatory Bylaws a new chapter
sequentially numbered, as follows:

Chapter 237: Abandoned Buildings, Structures and Properties; Registration and Maintenance of

Registration and Maintenance of Abandoned or Foreclosed Buildings,
Structures, and Properties

(A) Purpose:; Enforcement Authority

The purpose of this bylaw is to help protect the health, safety and welfare of the citizens by preventing
properties from becoming abandoned, protecting property values and neighborhood integrity, protecting the
town's resources, avoiding the creation and maintenance of nuisances and ensuring the safe and sanitary
maintenance of buildings. Vacant or abandoned buildings are at an increased risk for fire, unlawful entry
and other public health and safety hazards. This bylaw will help secure the Town’s public welfare by
requiring all property owners, including lenders, trustees, and service companies and/foreclosed property,
to properly maintain vacant or abandoned properties.
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The Inspector of Buildings / Building Commissioner of the town has enforcement authority as to this

bylaw.
(B) __ Definitions
QD Residential:
a. “Abandoned” as applied to residential buildings means a building or structure which is not being
used or occupied as intended and shows visible signs of substantial physical distress, including, but
not limited to, boarded-up or broken windows or doors, fire damage, collapsed roofs, exposure to the
elements, susceptibility to unauthorized entry, disconnected utilities, the accumulation of trash, junk,
and/or debris, or that appears to pose a risk to public safety, as determined by the Building
Commissioner. Abandoned does not include a building that is unoccupied while undergoing
renovations for which a valid building permit exists, or while undergoing repairs due to fire or other
casualty or that is temporarily vacant due to seasonal absences.
2 Nonresidential:
a. “Abandoned” as applied to any building other than residential building shall mean any building
or structure which is not legally occupied or has been wholly vacant for sixty (60) consecutive
days, and shows visible signs of substantial physical distress, including, but not limited to,
boarded-up or broken windows or doors, fire damage, collapsed roofs, exposure to the elements,
susceptibility to unauthorized entry, disconnected utilities, the accumulation of trash, junk, and/or
debris, or that appears to pose a risk to public safety, as determined by the Building Commissioner.
Abandoned does not include a building that is unoccupied while undergoing renovations for which
a valid building permit exists, or while undergoing repairs due to fire or other casualty or that is
temporarily vacant due to seasonal absences.
(3) “Town” means the Town of Walpole
(4) “Commissioner” means the Building Commissioner/Inspector of Buildings of the
Town of Walpole or his/her designee.

(5) “Days” means consecutive calendar days.

(6) “Foreclosed” means a property, placed as security for a real estate loan, as to which  all rights
of the mortgagor or his grantee in the property have been terminated as a
result of a default of the loan.

(8) “Local” means within twenty miles of the property in question.

(9) “Mortgagee” means the creditor, including but not limited to service companies, lenders, in a
mortgage agreement, or any successor in interest of the mortgagee’s rights, interests or obligations
under the mortgage agreement.

(10) “Property” means any real, property or portion thereof, located in the Town of Walpole, including but
not limited to buildings or structures situated on the property.

(11) “Property Enhancement Plan” (PEP): a Plan which will details the owner’s action steps that address
all violations of this by law.

(12) “Owner”: a person or entity who, alone or severally with others:
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i. has legal or equitable title to Property or has care, charge or control of
any building, dwelling unit or parcel of land in any capacity including
but not limited to agent, executor, executrix, administrator,
adminstratrix, trustee or guardian of the estate of the holder of legal
title; or

ii. has legal right to possess an entire building on Property; or

iii. is a mortgagee in possession of any building on Property; or
iv. is an agent, trustee, receiver or other person appointed by the courts
and vested with possession or control of a building on Property; or

v. Is an officer or trustee of an association of unit owners of a
condominium or cooperative which is or is on Property.

(14) “Legally Occupied”: Occupied in accordance with the provisions of
the Massachusetts State Building Code.

(15) “Structure”: A combination of materials for permanent or temporary occupancy of
use, such as a building, bridge trestle, tower, framework, retaining wall, tank, tunnel,
tent, stadium, reviewing sand, platform, swimming pool, shelter, pier, wharf, bin,
fence, sign, gasoline pump, recreational court, or the like.

(16) “Building”: Any structure used or intended for supporting or sheltering any use or
occupancy; a structure enclosed within exterior walls or firewalls, built, erected and
framed of a combination of any material, whether portable or fixed, having a roof, to
form a structure for the shelter of persons, animals or property. For the purpose of this
definition, “roof” shall include an awning or similar covering, whether or not
permanent in nature and the word “building” shall be construed where the context
requires as though followed by the words “or parts thereof.”

(C) Registration

(1) Abandoned Property: If a building or structure on Property is determined to be abandoned by the
Commissioner, his office shall issue a written notice to the Owner(s) of the Property informing them of
all conditions on the Property which must be corrected in order to remove the determination as
abandoned. Upon provision of documentary evidence of correction of the conditions in such notice, the
Commissioner shall inspect the Property and, so long as there is no other outstanding notice of
abandonment for the Property, the Commissioner shall issue a certificate of compliance.

1. Not more than seven (7) days after the issuing of the notice of abandonment, the Owner(s)
shall register the Property with the Commissioner on forms provided by the Building
Department.

Any Property registered under this By-Law shall pay a registration fee if the Property is registered for
more than ninety (90) days in a calendar year.

On or before October 15" of each calendar year, the Town shall send a billing statement, setting forth
the annual registration fee, to the owner of the abandoned building or structure. The annual registration
fee shall be set by the Board of Selectmen pursuant to G.L. c.40, §22F.

On or before November 15" of each calendar year the Owner of any abandoned building or structure
which has been registered under this By-Law for a total of ninety (90) days in any calendar year shall pay
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to the Town an annual registration fee of one hundred ($100.00) dollars to provide for cost recovery for
inspection services provided by the appropriate Town departments.. Willful failure to pay the annual
registration fee shall be a violation of this by-law, and the full fee shall be deemed an assessment against
the Property and shall constitute a “municipal lien” on the Property in accordance with G.L. ¢.40, §58.

(2) Upon a Mortgagee becoming an Owner of a Foreclosed Property, said Mortgagee/Owner shall register
same within thirty (30) days.

(3) All Owners of Abandoned and/or Mortgagee owned Foreclosed Property shall register such Property
with the Commissioner on forms provided by the Building Department. If the Owner is a corporation or
other entity with a principal place of business outside the Commonwealth of Massachusetts or an
individual residing outside the Commonwealth, the Owner shall appoint an in-state agent authorized to
accept service of process and other documents under this bylaw, such as a property manger or real estate
professional.

a. Each registration shall state the owner’s and, if applicable, agent’s name, telephone number,
residence or place of business and mailing address located within the Commonwealth of
Massachusetts including name, street number, street name, city or town, and zip code; the residence
or place of business address shall not be a post office box and shall further include authorization for
the Building Commissioner, Police Chief, Fire Chief and Health Director or their designees to
periodically inspect the exterior and interior of said property pursuant to Section (E) hereof.

b. Each registration shall certify that the property has been inspected by the Owner and must identify
whether the property is Abandoned or Mortgagee owned Foreclosed.

C. Each registration shall designate and identify a local individual or local property management
company responsible for the maintenance and security of the registered Property. Such identification
must state the individual or company’s name, direct telephone number, and residence or business
address and local mailing address; the residence or business address shall not be a post office box.

d. If, regardless of any determination as to abandonment, property has been foreclosed, the
registration must be received by the Commissioner within seven days of the foreclosure.

e. All property registrations pursuant to this section shall be valid for one calendar year from the date
when the registration is received by the Commissioner.

f. An annual application fee of one hundred dollars ($100.00) shall accompany the registration form.
Subsequent registrations and fees shall be due within thirty days after the date of the expiration of the
previous registration. Willful failure to pay the annual registration fee shall be a violation of this
bylaw and the full fee shall be deemed an assessment against the Property and shall constitute a
“municipal lien” on the Property in accordance with G.L. c. 40, § 58. Subsequent registrations shall
certify whether the property remains abandoned and/or remains in foreclosure, as the case may
be.

g. Any owner that has registered a property under this section shall report any change in information
contained in the registration within ten days of the change.

h. Once a building is no longer vacant or abandoned or is sold in order for the property to be
occupied, the owner shall provide proof of sale or written notice and proof of lawful occupancy to the
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Commissioner, who shall notify Police, Fire, Water, Sewer and Health Departments of the submitted
registration of vacant or abandoned / building  as well as the re-occupancy of the building.

(D) __Maintenance and Security Requirements
1) Properties subject to this bylaw must be maintained in accordance with the State Building Code as
well as all State and local health, sanitary, and safety codes and regulations. The local owner or local
property management company must inspect and maintain the property on at least a monthly basis for
as long as the property is abandoned. The name and the 24 hour contact telephone number of the
local owner or local property management company responsible for the maintenance must be posted
on the front of the property so as to be clearly visible by the Commissioner or his/her designee from
the street.
2 In accordance with state law, including but not limited to Massachusetts General Laws
chapter 143 Sections 6-10 and 780 CMR 121.0, property that is abandoned must be safe
and secured so as not to be accessible to unauthorized persons.
3 Compliance with this section does not relieve the owner of any applicable
obligations set forth in code regulations, covenant conditions and restrictions,
and/or homeowner’s association rules and regulations.
4) A building owner and/or property manager shall submit to the Commissioner a
Property Enhancement Plan (PEP), which will detail the owner’s action steps that address all
violations of this bylaw. The PEP must be approved by the Commissioner.
The adoption of a PEP shall not absolve the owner for financial penalties incurred prior to
adoption.
(E) Inspections
The Building Commissioner, Police Chief, Fire Chief and the Health Director, or their designees shall have
the authority to periodically inspect the exterior and interior of any building subject to this bylaw for
compliance provided that reasonable efforts are made by the town officials to provide at least twenty-four
(24) hours notice to the property owners or their designees, unless said official(s) shall deem that a safety
emergency exists that shall require immediate response (MGL Ch. 148, sec. 4).. Findings are to be given to
the Building Commissioner to determine what actions need to be taken. The Commissioner shall have the
discretionary authority to recommend the immediate disconnection of utilities if a potential hazard is apparent
that may be dangerous to life and limb is present.
(F) ___ Penalties

Violations of any portions of this bylaw, including but not limited to failure to initially register with the
Commissioner, failure to properly designate the name of a local individual or local property management
company responsible for the maintenance and security of the property, and failure to maintain and/or to
secure property in compliance with this bylaw, shall be punishable by a fine of $100.00 per violation, with
each day the violation continues constituting a separate violation. The Commissioner or his designee shall
enforce all provisions of this bylaw and shall institute all necessary administrative or legal action to assure
compliance. No enforcement action shall be instituted until at least seven (7) days following an order to
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remedy such violation, served upon an owner in person, by registered mail, return receipt requested, or by
posting said notice at the site.

(1) The penalties provided in herein shall not be construed to restrict the Town from pursuing other legal
remedies available to the Town, including ,but not limited to, a civil action in a court of competent
jurisdiction seeking equitable relief to enforce this bylaw.

(2) The Commissioner shall have the authority to waive or reduce any of the penalties at his or her discretion.

(3) Inaddition to any other remedies available to the Town, this bylaw may be enforced, in the discretion of
the Commissioner, by non-criminal disposition pursuant to Section 21D of Chapter 40 of the Massachusetts
General Laws. The non-criminal fine for each such violation shall be one hundred ($100.00) dollars. The
enforcing person for purposes of non-criminals disposition shall be the Commissioner and each day a
violation continues shall be considered a separate violation.

(G) Unsafe Buildings:

If the Commissioner determines any building to be unsafe, the Commissioner may act immediately in
accordance with the Massachusetts State Building Code to protect public safety. Furthermore, nothing in this
bylaw shall abrogate the powers and/or duties of municipal officials to act pursuant to any general statutory
authority, including, without limitation, M.G.L. c. 139, 881 et seq. and M.G.L. c. 143, 8§86 ei seq.

(H)  Appeals

Any persons aggrieved by a decision issued hereunder may appeal said decision to the Zoning Board of
Appeals in the Town within 30 days of said decision.

(N Applicability

If any provisions of this bylaw impose greater restrictions or obligations than those imposed by any general
law, special law, regulation, rule, ordinance, order or policy, then the provisions of this bylaw shall control.

(J) Requlatory Authority

The Commissioner shall have the authority to develop rules and regulations as he/she deems necessary to
implement and enforce this bylaw.

(K) Severability

If any provision of this bylaw is held to be invalid by a court of competent jurisdiction, then such provisions
shall be considered separately and apart from this bylaw’s remaining provisions, which shall remain in full
force and effect.

(L) Reporting

The Building Commissioner shall submit an annual report to the Board of Selectmen concerning the
registration and maintenance of vacant or abandoned buildings and properties. The reporting may include any
activity pursuant to this bylaw.
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On Standing Vote: 87 Needed for Passage:

Majority Vote Required: Motion Was: So Voted: Yes: 47, No: 40

ARTICLE 30: WITHDRAWN

ARTICLE 31: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to authorize the Board of Selectmen to acquire on behalf of the Town by gift, purchase or
otherwise a perpetual right and easement, for public way purposes, including, without limitation, for traffic control
purposes in, on, and under the parcel of land now or formerly owned by the Commonwealth of Massachusetts and
shown on a plan entitled “EASEMENT PLAN (concept) HIGH PLAIN STREET (ROUTE 27) WALPOLE, MA,”
dated 2/15/12, encompassing approximately 5,200 s.f. (which plan is on file with the Town Clerk), and to raise and
appropriate, transfer from available funds, and/or borrow a sum of money for the foregoing acquisition and costs
related thereto.

Majority Vote Required: Motion Was: So Voted

ARTICLE 32: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to accept as a public way the altered layout of a portion of High Plain Street, as shown on a
plan entitled “ALTERED LAYOUT PLAN (CONCEPT) HIGH PLAIN STREET (ROUTE 27) WALPOLE, MA,”
dated 2/15/12 (which plan is on file with the Town Clerk), and to include within the altered layout of said portion of
High Plain Street the parcel of land shown on a plan entitled “EASEMENT PLAN,” dated 2/15/12 (which plan is
on file with the Town Clerk ), and further to authorize the Board of Selectmen to acquire by gift, purchase, eminent
domain or otherwise, for public way purposes, perpetual easements in said land and any related drainage, access, or
utility easements.

Majority Vote Required: Motion Was: So Voted
ARTICLE 33: On Motion of the Finance Committee: It was Moved and Seconded:

That the Town amend the Zoning Bylaw as set forth below:

Amend Zoning Bylaw §4.Establishment of Districts.3.B, by deleting same and substituting
therefore the following:

B. The locations, boundaries and zoning designations of the Flood Plain District for the Town of Walpole shall be
as shown on the Flood Insurance Rate Maps prepared by the Federal Emergency Management Agency, dated
July 17, 2012, on file with the Town Clerk.

and

Amend Zoning Bylaw §11.Flood Plain Protection Overlay District.2.District
Delineation. A by deleting same and substituting therefore the following:
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A. The Flood Plain District is hereby established as an overlay district. It includes all special flood hazards areas
within the Town of Walpole designated as Zone A, AO, and AE on the Norfolk County Flood Insurance Rate
Maps (FIRM) prepared by the Federal Emergency Management Agency (FEMA), for the administration of the
National Flood Insurance Program (NFIP). The map panels of the Norfolk County FIRM that are wholly or
partially within the Town of Walpole are panel numbers 25021C0159E, 25021C0167E, 25021C0168E,
25021C0169E, 25021C0178E, 25021C0186E, 25021C0187E, 25021C0188E, 25021C0189E, 25021C0331E,
25021C0332E, 25021C0333E, 25021C0334E, and 25021C0351E, dated July 17, 2012.

The exact boundaries of the Flood Plain District are defined by the 100-year base flood elevations shown on
said maps and are further defined by the Norfolk County Flood Insurance Study Report prepared by the Federal
Emergency Management Agency, dated July 17, 2012. The FIRM and FIS report are incorporated herein by
reference and are on file with the Town Clerk and Town Engineering office.

In Zones A and AE, along watercourses that have not had a regulatory floodway designated, the best available
Federal, State, local, or other floodway data shall be used to prohibit encroachments in floodways which would
result in any increase in flood levels within the community curing the occurrence of the base flood discharge.

and

Amend Zoning Bylaw §11. Flood Plain Protection Overlay District.3.Use
Regulations by deleting the initial paragraph thereof and substituting therefore the
following:

The Flood Plain District is an overlay district as established above. All

development within the Flood Plain District, including all structural and non-

structural activities, whether allowed as of right or by special permit or variance, shall comply with the
following state requirements:

The Wetlands Protection Act (i.e., G.L. ¢.131, 840);

. Sections of the State Building Code (780 CMR) as may be currently in effect, that address
construction in floodplain areas;

° DEP Wetlands Protection Regulations (i.e., 310 CMR 10.00);

. DEP Inland Wetlands Restrictions (i.e., 310 CMR 13.00); and

° The State Sanitary Code (i.e., 310 CMR 15).

Any deviation from the requirements of the above referenced state provisions may be granted
only in accordance with the required variance procedures for the relevant provision.

and
Amend Zoning Bylaw §11.Flood Plain Protection Overlay District.3.Use
Regulations. A, by adding the following new allowed uses, to be added to the existing list

of allowed uses:

9. Forestry and nursery uses;
10. Wildlife management areas

and
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Amend Zoning Bylaw 8§11.Flood Plain Protection Overlay District.3.Use Regulations, by
adding the following new subsection:

3.C. Riverine Situations.

In a riverine situation, the Conservation Agent or Building Inspector shall notify the following of any known
alteration or relocation of a watercourse:
. Abutting Communities;
. NFIP State Coordinator, Massachusetts Department of Conservation and Recreation, 251 Causeway
Street, Suite 600-700, Boston, MA 02114-2104.
° NFIP Program Specialist, Federal Emergency Management Agency, Region I, 99 High Street, 6"
Floor, Boston, MA 02110.
and

Amend Zoning Bylaw §11.Flood Plain Protection Overlay District.3.Use Regulations, by
adding the following new subsection:

3.D. Larger Development Requirements

1. Base flood elevation data is required for subdivision proposals or other
developments greater than 50 lots or 5 acres, whichever is lesser, in an
Unnumbered A zone.

2. All subdivision proposals and other developments shall be designed so that:

a) The potential for flood damage is minimized
b) All utilities and facilities shall be located and constructed to minimize or eliminate flood damage; and
¢) Storm water runoff shall be controlled as to rate and volume, post construction, to minimize or
eliminate flood damage and, in any event, shall not be greater when post-construction drainage
calculations are compared to pre-construction drainage calculations.
and

Amend Zoning Bylaw 8§11.Flood Plain Protection Overlay District.3.Use Regulations, by
adding the following new subsection:

3E. Other Use Regulations

1.  Within Zone AO on the FIRM, adequate drainage paths must be provided around
structures on slopes, to guide floodwaters around and away from proposed structures.

2. In Zone AE along watercourses in the Town of Walpole that have a regulatory floodway
designated on the Norfolk County FIRM, encroachments are prohibited in the
regulatory floodway which would result in any increase in flood levels within the
community during the occurrence of the base flood discharge.

2/3rds Vote Required : Motion Was: So Voted Unanimous
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ANNUAL SPRING TOWN MEETING, MAY 7, 2012
TOWN OF WALPOLE
COMMONWEALTH OF MASSACHUSETTS

Notice of Dissolution

May 9, 2012

There being no further business to come before this Spring Annual Town Meeting:
It was Moved by Craig C. Dalton, Seconded by Ralph E. Knobel:

That this meeting be dissolved.

Motion Was: So Voted

Moderator Jon Rockwood so declared at 10:30 p.m.

Ronald A. Fucile, Town Clerk
A True Copy Attest

SPECIAL TOWN MEETING
TOWN OF WALPOLE
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.

To any constable in the Town of Walpole

Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the inhabitants of

the Town of Walpole, qualified to vote in elections in town affairs, to meet in the Auditorium of
the Walpole High School in said Walpole on

FOURTH MONDAY IN JULY, IT BEING THE
TWENTY-THIRD DAY OF SAID MONTH, 2012

at 7:30 p.m. then and there to see if the Town will vote to amend the By-laws and Zoning Bylaws to said
Town and act on the on the following article:

Moderator Jon Rockwood called the meeting to order at 7:40 p.m. All rules and regulations
concerning the call of a Special Town Meeting were fulfilled and a quorum was present.

The assembly pledged allegiance to the flag.
Legal counsel was represented by Attorney Joyce Frank of Kopelman & Paige, P.C.

Town Clerk, Ronald A. Fucile attested to the proper return of the Warrant. In accordance with the Bylaws
of the Town of Walpole, Article 1, the Selectmen gave notice of the Special Town Meeting by
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posting copies of the Warrant calling the same in two (2) public places in each of the eight (8)
precincts in the Town of Walpole, Massachusetts on June 19, 2012.

Tellers: Bob Cavicchi, Bill Buckley, John C. Sheehan, Eric Westgate, Roland Cunniff and Paul Hoegler

Runners: Michaela Berry and Jon Rockwood, Jr.

Opening Remarks by Jon Rockwood:

The Town Charter, Section 6.5 Finance Committee Budget Hearings, calls for the Finance Committee to
hold one or more public hearings on the proposed budget not less than three (3) days prior to the
session of the Town Meeting at which it is to be submitted for adoption.

On Thursday evening prior to the Town Meeting the Finance Committee failed to reach a quorum.
Moderator Rockwood yielded to Attorney Joyce Frank, who referenced the case Young v.
Westport, 302 Mass.597 (1939), which was determined to resolve the issue of the Finance
Committees’ failure to vote on Article 1, prior to the Special Town Meeting.

Point of order by Mark Trudell:

Should we be meeting hear tonight?

Attorney Frank answered that there is no prohibitory language in the charter.

Jon Rockwood ruled that the meeting should go forward.

It was Moved by Cliff Snuffer, Seconded by Joseph Moraski:

To adjourn to Monday July 30™ at 7:30 p.m.

Motion Was: Defeated

A long period of discussion followed; RTM and individuals recognized by the Moderator were allowed
to speak prior to the Motion for Article 1 being read by Moderator, Jon Rockwood.

ARTICLE 1: On Motion of the Finance Committee; It was Moved and Seconded:

That the Town vote to raise and appropriate from taxation the sum of $3,000,000 and add that amount to
previously approved amounts for the fiscal year commencing July 1, 2012, and to distribute that
amount to the following departments in the following amounts:

Budget 01300 - Walpole Public Schools $2,500,000
Budget 01192 - Building Maintenance Personnel Services $ 92,166
Budget 01210 - Police Department  Personnel Services $ 45,379
Budget 04650 - Parks Department Personnel Services $ 87,175
Budget 01914 - Employee Benefits Expenses $ 275,280

On Substitute Motion by Joseph Moraski, Seconded by Stephen Stone:
That the Town vote to raise and appropriate from taxation the sum of 3 million and add that amount to

~_ previously approved amounts for the fiscal year commencing July 1, 2012 and to
distribute that amount to the following departments in the following amounts:
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Budget 01300 - Walpole Public Schools $2,500,000
Budget 01192 - Building Maintenance Personnel Services $ 46,083
Budget 01210 - Police Department  Personnel Services $ 91,462
Budget 04650 - Parks Department Personnel Services $ 87,175
Budget 01914 - Employee Benefits Expenses $ 275,280

On Motion to make the Substitute Motion the Main Motion
2/3 Vote Required:
Motion Was So Voted

As the Main Motion: Majority Vote Required: Motion Was: Defeated

ARTICLE 1. As the Main Motion of the Finance Committee:
Majority Vote Required: Motion Was: So Voted

Special Town Meeting, July 23, 2012

Town of Walpole

Commonwealth of Massachusetts

Notice of Dissolution

July 23, 2012

There being no further business to come before this Special Town Meeting:
It was Moved by Susan Lawson, Seconded by Daniel Bruce:

That this meeting be dissolved.

Motion Was: So Voted

Ronald A. Fucile, Town Clerk

A True Copy Attest
FALL ANNUAL TOWN MEETING

TOWN OF WALPOLE
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.
To any constable in the Town of Walpole

Greetings:
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In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the inhabitants of
the Town of Walpole, qualified to vote in elections in town affairs, to meet in the Auditorium of the
Walpole High School in said Walpole on

THE THIRD MONDAY IN OCTOBER, IT BEING THE
FIFTEENTH DAY OF SAID MONTH, 2012

at 7:30 p.m. then and there to see if the Town will vote to amend the By-laws and Zoning By-laws to said
Town and act on the following articles:

The Moderator, Jon Rockwood, called the meeting to order at 7:40 p.m. in the Auditorium of the
Walpole High School. All rules and regulations concerning the call of the Fall Annual Town Meeting
were fulfilled and a quorum was present.

Town Counsel was represented by: Joyce Frank of Kopelman & Paige, P.C.

Dignitaries present: Congressman Stephen F. Lynch, 8" District, State Senator James E. Timilty, Bristol
& Norfolk District & State Representative John H. Rogers, 12" Norfolk District

The National Anthem was played by the Walpole High School Low Brass Quartet: Jack Ronan, Mike
St. Germain, Andrew Wheeler and Meghan Wheeler.

The Assembly pledged allegiance to the flag

The Town Clerk, Ronald A. Fucile, attested to the proper return of the Warrant. In accordance with
the bylaws of the Town of Walpole, Chapter 219, Town Meetings, Article 1. The Selectmen gave notice
of the call of the Fall Annual Town Meeting by posting true attested copies of the Warrant calling the
same in two (2) public posting places in each of the eight (8) precincts on September 6, 2012.

It was Moved and Seconded:

To waive the reading of the Warrant.

Motion Was: So Voted

It was Moved and Seconded:

That all Motions of the Finance Committee be the Main Motions.

Motion Was: So Voted

ARTICLE 1: To hear and act on the report of any committee or to choose any committee the Town

may think proper and transact any other business that may legally come before the Town. (Petition of the
Board of Selectmen)

36



A presentation was made by Brian Davis, Chairman of the Personnel Board nn the Prannsed Salarv
Schedule for FY 14 as follows:

To:

From:

Date:

Re:

Town Meeting Members
Personnel Board

September 6, 2012

Proposed Salary Schedules for FY14 - ARTICLE 1

Attached please find a draft of a revised FY 14 salary schedules for non-union employees that the
Personnel Board has developed over the past year. The Board has put a great deal of time and thought
into all of the recommendations listed below. They reflect our best effort at modifying the existing
schedules to make them fairer to both the Town and to the employees listed on the schedules. It is our
belief that the proposed adjustments, if approved for FY 14, will result in significant long term savings to
the Town while simultaneously enhancing our competitiveness for certain key positions.

Specific suggested changes to the current salary schedules are as follows:

Renumber the Grade Levels for All Professional, Hourly and Administrative Positions - The
current grade level designations, which evolved over time, are arbitrary and confusing. For
example, the top grade level for salaried employees is P-36, even though there are only 12 levels
in the schedule overall. The proposed FY14 salary schedules simplify and renumber all of the
grade levels from the highest (e.g., P-36 becomes P-1) to the lowest (e.g., P-25 becomes P-12).
Please note that all references to grade levels in the remaining portions of this memorandum are to
the new, revised level designations.

Move the Position of Building Commissioner Down One Level to P-5 — Walpole’s FY13
minimum salary for this position is $77,848 and the maximum salary is $102,719. According to
the recent salary survey undertaken by the Personnel Board, the average minimum salary for
similar positions in other reasonably comparable communities is $68,426 (14% lower) and the
average maximum is $91,856 (12% lower). In light of these differences, the Board recommends
lowering the Building Commissioner position from a P-4 to a P-5. The current position holder is
at Step 9 in P-4 ($91,212). In fairness to him, the Board recommends placing him at Step 14 on P-
5 ($93,262) effective FY14.

Move the Position of Town Planner Down One Level to P-7 - Walpole’s FY13 minimum salary
for this position is $66,750 and the maximum salary is $88,075. According to the Board’s recent
salary survey, the average minimum salary for the position of Town Planner is $58,876 (13%
lower) and the average maximum is $79,625 (11% lower). In light of these differences, the Board
recommends lowering the Town Planner position from a P-6 to a P-7. Because this position is not
currently filled or funded, no salary adjustment is required at the present time.

Move the Position of Deputy Health Agent Up One Level to P-8 - Walpole’s FY13 minimum
salary for this position is $53,028 and the maximum salary is $69,969. According to the Board’s
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recent salary survey, the average minimum salary for the position of Deputy Health Agent is
$56,891 (7% higher) and the average maximum is $79,357 (12% higher). In light of these
differences, the Board recommends raising the Deputy Health Agent position from a P-9 to a P-8.
The current position holder is at Step 15 in P-9 ($69,969). In order to maintain a reasonable
degree of salary parity and avoid depriving her of the step increase she otherwise would receive in
P-9, the Board recommends placing her at Step 12 on P-8 ($71,152) effective FY14.

Move the Position of HR Administrator Up One Level to P-8 - Walpole’s FY13 minimum salary
for this position is $53,028 and the maximum salary is $69,969. According to the Board’s recent
salary survey, the average minimum salary for the position of Human Resource Administrators is
$59,614 (11% higher) and the average maximum is $81,502 (14% higher). In light of these
differences, and because the Board expects the legal responsibilities placed upon this position to
continue to expand over time, the Board recommends raising the HR Administrator position from
a P-9 to a P-8. The current position holder is at Step 13 in P-9 ($67,252). In order to maintain a
reasonable degree of salary parity and avoid depriving her of the step increase she otherwise
would receive in P-9, the Board recommends placing her at Step 11 on P-8 ($69,757) effective
FY14.

Move the Position of Recreation Coordinator Down One Level to P-11 - Walpole’s FY13
minimum salary for this position is $49,063 and the maximum salary is $64,738. According to the
Board’s recent salary survey, the average minimum salary for the position of Recreation
Coordinator is $42,733 (15% lower) and the average maximum is $56,916 (14% lower). In light
of these differences, the Board recommends lowering the Recreation Coordinator position from a
P-10 to a P-11. The current position holder is at Step 9 in P-10 ($57,485). In fairness to him, the
Board recommends placing him at Step 15 on P-11, without a decrease in pay, effective FY14.
The current holder thereafter will be red circled (i.e., not eligible for additional step increases
within his grade level).

Eliminate the Top Hourly Rate Level and Move the Deputy Building Inspector Position Down to
the Next Lower Rate Level — Currently the full time Deputy Building Inspector is at Step 5 hourly
rate on Level H-1 ($29.36 per hour). According to the Board’s recent salary survey, the average
minimum rate of pay for the position of Deputy Building Inspector is 11% lower and the average
maximum is 9% lower. In light of these differences, the Board recommends eliminating the
current top hourly pay rate level on the hourly schedule (i.e., the present H-1) and moving the
Deputy Building Inspector position down to the next lower rate level (which will become the new
H-1) effective FY14. In fairness to the current position holder, the Board recommends placing
him at Step 10 on the new pay level ($29.73 per hour). The Board also recommends moving the
two part-time Deputy Building Inspectors who recently were hired and placed at Step 1 of the
present Level H-1 ($27.12 per hour) down to Step 6 on the new H-1 ($27.47 per hour).

Eliminate the Top Hourly Part Time Inspector Rate Level, Rename the Inspector/Deputy Inspector
Positions Currently in that Level to “Local Inspector,” and Move the New Position to Level H-2 of
the Hourly Schedule — Currently the Inspector and Deputy Inspector positions are listed on the
hourly part time inspector schedule at a flat rate of $23.32 per hour. Similar positions in other
communities are titled “Local Inspector” and are paid a range of hourly salaries based upon
experience and tenure. According to the Board’s recent salary survey, the average minimum rate
of pay for the position of Local Inspector is 8% higher than Walpole’s flat rate and the average
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maximum is 31% higher. In light of these differences, the Board recommends: (a) renaming the
Inspector and Deputy Inspector positions to “Local Inspector”; (b) eliminating the I-1 on the
hourly part time inspector schedule where these positions currently are placed; and (c) moving the
new Local Inspector position to Step 3 on H-2 of the hourly schedule ($23.75 per hour) effective
FY14.

e Eliminate Various Hourly Rate Levels That Currently Contain No Positions or Employees —
Consistent with its recent practice, the Board recommends eliminating various unnecessary levels
on the hourly pay schedules that contain no positions or include only positions that have gone
unfilled for a long time.

Other than the changes addressed above, the Personnel Board is not currently recommending any
modifications to the Town’s salary or hourly pay schedules. While certain positions not mentioned
arguably could be subject to upward or downward adjustments, the Board declined to recommend
additional changes at this time for a variety of reasons, including:

e The Board’s belief that the compensation differences observed were not sufficiently large to
warrant adjustment at this time (i.e., the difference between the compensation paid by the Town of
Walpole and the compensation paid by other communities for similarly-titled positions was less
than 10%, up or down, of the reported average minimum and/or maximum salaries for those other
communities);

e The Board’s belief that material differences in job duties and responsibilities between Walpole
employees and individuals holding similarly-titled positions in other communities made any
compensation comparison for certain positions an unreliable “apples-to-oranges” analysis;

e The fact that certain positions only recently were filled by individuals who reasonably relied upon
the existing compensation ranges in making their employment decisions;

e The Board’s belief that recent changes in pay or grade for certain positions made further
immediate changes affecting those positions undesirable;

e The Board’s belief that recent changes in the job descriptions for certain positions make changes
in pay or grade for those positions inadvisable without additional information and analysis; and

e The Board’s intention to continue to monitor and revise the Town’s salary schedules in the future
based on additional information that becomes available.

The Personnel Board hopes that the information and analysis contained in this memorandum is helpful to

Town Meeting members in understanding the Board’s proposed salary and hourly pay schedules for
FY14. We look forward to addressing these matters at the Fall Town Meeting.
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TOWN OF WALPOLE DRAFT Proposed Salary Schedule September 4, 2012

PROFESSIONAL COMPENSATION & CLASSIFICATION PLAN Effective  7/1/2013

| Step 1 | Step 2 | Step 3 | Step 4 | Step 5 | Step 6 | Step 7 | Step 8 | Step 9 | Step 10 | Step 11 | Step 12 | Stepl3| Step14| Step 15

P-1 Town Administrator

| 111,240| 113,465 | 115,734 | 118,049 | 120,410 | 122,818 | 125,275 | 127,780 | 130,336 | 132,942 | 135,601 | 138,313 | 141,079 | 143,901 | 146,779

P-2 DPW Director - Fire Chief - Police Chief

| 90,804 | 92,621 | 94,473 96,362 | 98,290 | 100,255 | 102,261 | 104,306 | 106,392 | 108,520 | 110,690 | 112,904 | 115,162 | 117,465 | 119,815
P-3 Asst Town Administrator - Finance Director

| 84,077 | 85,758 | 87,473 | 89,223 | 91,007 | 92,827 | 94,684 | 96,578 | 98,509 | 100,479 | 102,489 | 104,539 | 106,629 | 108,762 | 110,937
P-4 Deputy Fire Chief - Deputy Police Chief

| 77,848 | 79,405 | 80,994 | 82,613 84,266 | 85,951 | 87,670 | 89,423 | 91,212 | 93,036 | 94,897 | 96,795 | 98,731 | 100,705 | 102,719

P-5  Accountant - Appraiser --Bldg Insp/Comm - Engineer - Health Dir - IT Director - Library Dir - Police Lt - Supt of Bldgs - Supt of Hwy&Pks - Supt of S&W

| 72,095 | 73,537 | 75,007 | 76,507 | 78,038 | 79,598 | 81,190 | 82,814 | 84,470 | 86,160 | 87,883 | 89,641 | 91,433 | 93,262 | 95,127

P-6

| 66,750 68,085 | 69,447 | 70,835 | 72,252 | 73,697 | 75,171 | 76,675 | 78,208 79,772 | 81,368 | 82,995 | 84,655 | 86,348 | 88,075

P-7  Asst. Eng - Asst. Supt of Hwy&Parks - Asst. Supt of S&W - Comm & Econ Dev Dir - Recreation Dir - Supt of Vehicle Maint - Town Clerk - Town Planner

| 61,805 63,041 64,302 65,588 66,900 68,238 | 69,602 | 70,994 | 72,414 73,863 | 75,340 | 76,847 | 78,384 | 79,951 | 81,550

P-8 Adult Service Librarian/Asst. Dir - Conservation Agent - Council on Aging Dir - Deputy Health Agent - HR Administrator - Purchasing Agent

| 57,225 58,370 | 59,637 | 60,728 | 61,942 | 63,181 | 64,445 | 65,734 | 67,048 | 68,389 | 69,757 | 71,152 | 72,575 | 74,027 | 75,507

P-9 Asst.Treasurer/Collector - Executive Assistant

| 53,028 | 54,088 55,170 | 56,273 | 57,399 58,547 | 59,718 | 60,912 | 62,130 | 63,373 | 64,641 | 65,933 | 67,252 | 68,597 | 69,969

P-10  Asst. Accountant - Children's Libr - PC Support Tech - Ref. Services Libr - Tech Services Libr

| 49,063 | 50,044 | 51,045 | 52,066 | 53,107 | 54,170 | 55,253 | 56,358 | 57,485 58,635 | 59,808 | 61,004 | 62,224 | 63,468 | 64,738

P-11  Admin Asst - Animal Control Officer - Engineer Insp - Plan Review/Central Permit Adm - Recreation Coordinator - Veteran's Agent

| 42,676 | 43,529 | 44,400 | 45,288 | 46,194 | 47,118 | 48,060 | 49,021 | 50,001 | 51,002 | 52,022 | 53,062 | 54,123 | 55,206 | 56,310

P-12  Engineering Aide

| 38,949 | 39,728 | 40,522 | 41,333 | 42,159 | 43,003 | 43,863 | 44,740 | 45,635 | 46,547 | 47,478 | 48,428 | 49,396 | 50,384 | 51,392
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TOWN OF WALPOLE

DRAFT Proposed Hourly Schedule September 4, 2012

HOURLY SALARY SCHEDULE

Effective 7/1/2013I

| Step 1| Step 2| Step 3| Step 4| Step 5| Step 6| Step 7| Step 8| Step 9| Step 10| Step 11| Step 12| Step 13| Step 14| Step 15
H-1 Deputy Building Inspector
24.88 25.38 25.88 26.40 26.93 27.47 28.02 28.58 29.15 29.73 30.33 30.93 31.55 32.18 32.83
H-2 Local Inspectors
22.83 23.28 23.75 24.22 2471 25.20 25.71 26.22 26.75 27.28 27.83 28.38 28.95 29.53 30.12
H-3 Administrative Board Secretary - Asst. Children's Librarian - Outreach Worker
20.93 21.35 21.78 22.21 22.66 23.11 23.57 24.04 24.52 25.01 25.51 26.02 26.54 27.08 27.62
H-4 Board Secretary - Dispatcher - Principal Clerk
19.40 19.79 20.18 20.59 21.00 21.42 21.85 22.28 22.73 23.19 23.65 24.12 24.60 25.10 25.60
H-5 Senior Clerk - Van Driver
16.62 16.95 17.29 17.63 17.99 18.35 18.71 19.09 19.47 19.86 20.25 20.66 21.07 21.49 21.92
H-6 Senior Library Page
12.24 12.48 12.73 12.99 13.25 13.51 13.78 14.06 14.34 14.63 14.92 15.22 15.52 15.83 16.15
H-7 Seasonal Laborer
11.33 11.56 11.79 12.03 12.27 12.51 12.76 13.02 13.28 13.54 13.81 14.09 14.37 14.66 14.95
H-8 Library Page - Office Assistant
9.37 9.56 9.75 9.95 10.15 10.35 10.56 10.77 10.98 11.20 11.43 11.66 11.89
ADMINISTRATIVE/PROFESSIONAL SALARY SCHEDULE
| Step 1| Step 2| Step 3| Step 4| Step 5| Step 6| Step 7| Step 8| Step 9| Step 10| Step 11| Step 12| Step 13| Step 14| Step 15
A-1 Local Emergency Management Administrator
| 7,357 7,504 7,654 7,808 7,964 8,123 8,285 8,451 8,620 8,793 8,968 9,148 9,331 9,517 9,708

A-2 Hearing Officer - Stipend $39.96 per month
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DRAFT Proposed Hourly Schedule September 4, 2012

Town of Walpole

Effective 7/1/2013

GRADE POSITION Hourly rate
ELECTION Min Max
E-1 Election Officer 9.00
E-2 Election Deputy Warden, Clerks, Deputy Clerks 11.10
E-3 Election Registrar, Election Warden 13.31
FIRE Min Max
F-1 Call Firefighter - Private 15.55 18.99
F-2 Call Firefighter - Lieutenant 17.18 20.97
SAFETY Min Max
S-1 School Traffic Officer 15.67
S-2 Police Matron 12.81 15.16
Interpreter

S-3 Special Police (town paid) 21.97
S-4 Special Police (non-town paid) 43.94
INSPECTION Min Max
I-1 Supt. Insect/Pest Control (stipend) 400/yr
-2 Tree Warden (stipend) 700/yr
-3 Animal Inspector (stipend) 3850/yr 5,000/yr
I-4 Deputy Tree Warden (stipend) 500/yr
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DRAFT Proposed Recreation Schedule September 4, 2012

Town of Walpole Effective  7/1/2013
GRADE POSITION Hourly Rate
RECREATION Min Max
R-1 Aquatics Director 13.80 18.25

Day Camp Director " "

Teen Center Director " "

R-2 Assistant Aquatics Director 12.50 16.10
R-3 Head Guard 12.00 15.45
R-4 Program Specialist 11.25 14.48

Water Safety Instructor " "

R-5 Program Supervisor 9.50 12.24

(For day camp, tennis, floor hockey and girls softball) " "

R-6 Lifeguards 9.00 11.59

R-7 Program Instructors 8.50 10.95

(Adult and children's programs, umpires, referees) " "

R-8 Gate Attendants 8.00 9.66

Program Aides " "

R-9 Specialized Instructors 10.00 - 50.00 per hour

ARTICLE 2: On Motion by the Finance Committee; It was Moved and Seconded:

That the sum of $225,000 be transferred from the Water Enterprise Fund Retained Earnings Account to be
used as an additional funding source for the construction of the new water storage tank on Old Post Road.

On Substitute Motion by Patrick Fasanello, Seconded by William Hamilton:

That 185,000 to be transferred from the Water Enterprise Fund.
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On Motion to Make the Substitute Motion the Main Motion:

Majority Vote Required: Motion Was: So Voted

As the Main Motion:

Majority Vote Required: Motion Was: So Voted

ARTICLE 3: On Motion by the Finance Committee; It was Moved and Seconded:

To the Town amend the Fiscal Year 2013 Budget adopted under Article Six of the Spring Annual Town

Meeting on May 7, 2012, and appropriate the sums shown below totaling the increase of $457,089 as
follows:

Increase

01710-576201 Debt Services $430,379.00
01300 Walpole Public Schools S 26,710.00
Totals $457,089.00

And to meet the appropriation the sum of $457,089 be raised from Taxation.

Majority Vote Required: Motion Was: So Voted

ARTICLE 4: On Motion by the Finance Committee; It was Moved and Seconded:

That the sum of $264,760 be transferred from Free Cash to the Walpole Schools Budget.

Majority Vote Required: Motion Was: So Voted

ARTICLE 5: On Motion by the Finance Committee; It was Moved and Seconded:

That the sum of $28,300 be transferred from Free Cash to the Walpole Schools Budget.

Majority Vote Required: Motion Was: So Voted

ARTICLE 6: To see if the Town will vote to raise and appropriate, and/or transfer such sum or sums of
money as may be required for payment of unpaid bills of previous years, incurred by the departments,
boards, and officers of the Town of Walpole, or to take any action relative thereto. (Petition of the Board
of Selectmen)

ARTICLE 6: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take no Action.

Majority Vote Required: Motion Was: So Voted: No Action
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ARTICLE 7: On Motion by the Finance Committee; It was Moved and Seconded:

That the sum of $15,000 be transferred from Free Cash to update the 2008 Town of Walpole Planned
Production Plan for Affordable Housing.

Majority Vote Required: Motion Was: So Voted

ARTICLE 8: On Motion by the Finance Committee; It was Moved and Seconded:

That the sum of $60,000 be transferred from Free Cash for the purchase of capital equipment, including
but not limited to vehicles, machinery, and computer/network systems, for the various departments of the
Town of Walpole.

Majority Vote Required: Motion Was: So Voted

ARTICLE 9: On Motion by the Finance Committee; It was Moved and Seconded:

That the sum of $781,283 be appropriated for the purpose of resurfacing, repairing and/or reconstructing
certain streets and/or sidewalks, to make drainage improvements in certain Town roads, and to rebuild
certain manholes and catch basins in the Town and to meet this appropriation the sum of $215,600 be
transferred from Free Cash and $565,683 be transferred from Chapter 90 Funds.

Majority Vote Required: Motion Was: So Voted

ARTICLE 10: On Motion by the Finance Committee; It was Moved and Seconded:

That the sum or sums of $100,000 be transferred from Free Cash from for the purpose of supplementing
the Stabilization Fund as authorized by Chapter 40, Section 5B of the Massachusetts General Laws as
amended.

2/3rds Vote Required: Motion Was: So Voted Unanimous

ARTICLE 11: On Motion by the Finance Committee; It was Moved and Seconded:
That the sum of $250,000 be transferred from Free Cash

To see if the Town will vote to appropriate or transfer a sum or sums of money from available funds for
the purpose of supplementing the fund known as the Other Post Employment Benefits Liability Trust
Fund (OPEB) as authorized by Chapter 32B, Section 20 of the Massachusetts General Laws.

Majority Vote Required: Motion Was: So Voted
ARTICLE 12: On Motion by the Finance Committee; It was Moved and Seconded:
That the sum of $45,000 be transferred from Free Cash to implement a Capital Improvement Program, to

protect, improve, and/or modify the physical infrastructure, including but not limited to municipal
buildings, facilities, parking lots, fields and other properties of the Town of Walpole.
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Majority Vote Required: Motion Was: So Voted

ARTICLE 13: To see if the Town will vote to accept awarded grants from State, Federal, private, and/or
non-profit Agencies and to expend said funds without further appropriation and to raise and appropriate,
borrow, and/or transfer a sum of money for required matches to such grants or take any action in relation
thereto. (Petition of the Board of Selectmen)

ARTICLE 13: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town take no Action.
Majority Vote Required: Motion Was: So Voted: No Action

ARTICLE 14: To see if the Town will vote to appropriate, and authorize the Treasurer, with the approval of
the Board of Selectmen, to borrow the sum of $ 243,000, for the purpose of improvements to Memorial
Park consisting of 24.10 acres, more or less, as shown on Assessor’s Map 33, Lot 39; that said land
continues to be dedicated to park and recreation purposes under the provisions of Massachusetts General
Laws, Chapter 45, Section 14; and the Board of Selectmen be authorized to file on behalf of the Town any
and all applications deemed necessary for grants and /or reimbursements from the Commonwealth of
Massachusetts deemed necessary under the Urban Self-Help Act (301 CMR 5.00) and/or any others in
any way connected with the scope of this Article, and the Board of Selectmen be authorized to enter into
all agreements and execute any and all instruments as may be necessary on behalf of Town to affect said
project. (Petition of Board of Selectmen)

ARTICLE 14: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town indefinitely postpone action on this article.
Majority Vote Required: Motion Was: So Voted

ARTICLE 15: To see if the Town will vote to authorize the Board of Selectmen to acquire on behalf of
the Town by gift, purchase or otherwise a perpetual right and easement, for public way purposes,
including, without limitation, for traffic control purposes in, on, and under the parcel of land now or
formerly owned by the Commonwealth of Massachusetts and shown on a plan entitled “EASEMENT
PLAN (concept) HIGH PLAIN STREET (ROUTE 27) WALPOLE, MA,” dated 2/15/12, encompassing
approximately 5,200 s.f. (which plan is on file with the Town Clerk), and to raise and appropriate, transfer
from available funds, and/or borrow a sum of money for the foregoing acquisition and costs related
thereto, or taken any other action relative thereto. (Petition of the Board of Selectmen)

Armaeis: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town indefinitely postpone action on this article.

Majority Vote Required: Motion Was: So Voted

ARTICLE 16: To see if the Town will vote to accept as a public way the altered layout of a portion of

High Plain Street, as shown on a plan entitled “ALTERED LAYOUT PLAN (CONCEPT) HIGH PLAIN
STREET (ROUTE 27) WALPOLE, MA,” dated 2/15/12 (which plan is on file with the Town Clerk), and
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to include within the altered layout of said portion of High Plain Street the parcel of land shown on a plan
entitled “EASEMENT PLAN,” dated 2/15/12 (which plan is on file with the Town Clerk ), and further to
authorize the Board of Selectmen to acquire by gift, purchase, monetary contribution, eminent domain or
otherwise, for public way purposes, perpetual easements in said land and any related drainage, access, or
utility easements, or to take any other action related thereto. (Petition of the Board of Selectmen)

Armaele. On Motion by the Finance Committee; It was Moved and Seconded:
That the Town indefinitely postpone action on this article.
Majority Vote Required: Motion Was: So Voted

ARTICLE 17

A presentation was made by Community & Economic Development Director, Stephanie Mercandetti on
the proposed bylaw to create a new overlay district to allow for large-scale ground mounted solar
photovoltaic installations to be allowed by right under site plan review. A question and answer period
followed.

ARTICLE 17: On Motion by the Finance Committee; It was Moved and Seconded:

That the Town amend the Walpole Zoning Bylaw to create a Large-Scale Ground Mounted Solar Photovoltaic
Overlay District (SPOD) and allow ground mounted solar photovoltaic installations to be allowed by right under
site plan review, as follows:

Add the following at the end of SECTION 4: ESTABLISHMENT OF DISTRICTS, 1. Classes of Districts, A.
Overlay Districts:

SPOD Large-Scale Ground-Mounted Solar Photovoltaic Overlay District

Add the following at the end of SECTION 4: ESTABLISHMENT OF DISTRICTS, 2. Description, Purpose
of Districts, C. Overlay Districts:

(3) SPOD - Large-Scale Ground-Mounted Solar Photovoltaic Overlay District: The purpose of this district
is to promote the creation of new large-scale ground-mounted solar photovoltaic installations by
providing standards for the placement, design, construction, operation, monitoring, modification and
removal of such installations that address public safety, minimize impacts on scenic, natural and
historic resources and to provide adequate financial assurance for the eventual decommissioning of
such installations.

Add the following at the end of SECTION 4: ESTABLISHMENT OF DISTRICTS, 3. Location of Districts:
D. The locations, boundaries, and area designations of the Large-Scale Ground-Mounted Solar
Photovoltaic Overlay District are shown on an overlay map entitled “Large-Scale Ground-Mounted
Solar Photovoltaic Overlay District (SPOD), Town of Walpole” dated August 2011, on file in the
Office of the Planning Board and the Town Clerk

Add the following SECTION 15:
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SECTION 15: LARGE-SCALE GROUND-MOUNTED SOLAR PHOTOVOLTAIC OVERLAY DISTRICT

1. Purpose and Provisions

A The purpose of this Section of the Zoning Bylaw is to promote the creation of new large-scale
ground-mounted solar photovoltaic installations, with 250kw or larger of rated nameplate capacity,
by providing standards for the placement, design, construction, operation, monitoring, modification
and removal of such installations that address public safety, minimize impacts on scenic, natural
and historic resources and to provide adequate financial assurance for the eventual
decommissioning of such installations.

B. The provisions set forth in this section shall apply to the construction, operation, and/or repair of
large-scale ground-mounted solar photovoltaic installations.

C. Applicability
This section applies to large-scale ground-mounted solar photovoltaic installations proposed to be
constructed after the effective date of this section. This section also pertains to physical
modifications that materially alter the type, configuration, or size of these installations or related
equipment.

2. Establishment and Delineation of Large-Scale Ground-Mounted Solar Photovoltaic Overlay District

The Large-Scale Ground-Mounted Solar Photovoltaic Overlay District (hereinafter referred to as the “SPOD”), is
hereby established as an overlay district superimposed on the underlying zoning districts as well as the Water
Resource Protection Overlay District (WRPOD) as put forth in Section 12 of this Zoning Bylaw, as shown on the
map entitled “Large-Scale Ground-Mounted Solar Photovoltaic Overlay District (SPOD), Town of Walpole,
Commonwealth of Massachusetts” dated August 2011. This map is hereby made a part of the Zoning Bylaw and is
on file in the Office of the Planning Board and the Town Clerk.

3. Definitions
A. LARGE-SCALE GROUND-MOUNTED SOLAR PHOTOVOLTAIC INSTALLATION — A

solar photovoltaic system that is structurally mounted on the ground and is not roof-mounted, and
has a minimum nameplate capacity of 250 kW DC.

B. ON-SITE SOLAR PHOTOVOLTAIC INSTALLATION — A solar photovoltaic installation that
is constructed at a location where other uses of the underlying property occur.

C. RATED NAMEPLATE CAPACITY — The maximum rated output of electric power production
of the Photovoltaic system in Direct Current (DC).

D. SOLAR PHOTOVOLTAIC ARRAY — An arrangement of solar photovoltaic panels.
4. Compliance with Laws, Bylaws, and Regulations
The construction and operation of all large-scale solar photovoltaic installations shall be consistent with all

applicable local, state and federal requirements, including but not limited to all applicable safety, construction,
electrical, and communications requirements. All buildings and fixtures forming part of a solar photovoltaic
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installation shall be constructed in accordance with the State Building Code. All use, dimensional and other
requirements of the provisions of the Zoning Bylaw governing the underlying zoning districts shall remain in full
force and effect, except for a project undergoing development pursuant to this Section 15. For projects developed
in accordance with this Section 15, where the provisions of the SPOD are silent on a zoning regulation, the
requirements of the underlying zoning district shall apply unless contrary to the intent of the SPOD.

5. Site Plan Review
Ground-mounted large-scale solar photovoltaic installations with 250 kW or larger of rated nameplate capacity
shall undergo as of right site plan review by the Planning Board in accordance with Section 13 of this Zoning
Bylaw, pursuant to all of the provisions of said Section 13, prior to construction, installation or modification as
provided in this section.
A Submission Requirements
In addition to the Site Plan Review Information Requirements of Section 13.8, the materials
listed in this section shall also be included in a Site Plan Review Application for large-scale
ground-mounted solar photovoltaic installations within the SPOD.

(1) Blueprints or drawings of the solar photovoltaic installation showing the proposed
layout of the system and any potential shading from nearby structures or vegetation;

2 One or three line electrical diagram detailing the solar photovoltaic installation,
associated components, and electrical interconnection methods, with all National
Electrical Code compliant disconnects and overcurrent devices;

3 Documentation of the major system components to be used, including the photovoltaic
panels, mounting system, and inverter;

(@) Name, address, and contact information for proposed system installer and Name,
address, and contact information for the project proponent(s)

5) An operation and maintenance plan (See also Section 15.7);
(6) Complete documentation of compliance with the Massachusetts Stormwater Standards;
(7) Proof of liability insurance; and
(8) Description of financial surety that satisfies Section 15.15.
6. Site Control

The project proponent shall submit documentation of actual or prospective access and control of the project site
sufficient to allow for construction and operation of the proposed solar photovoltaic installation.

7. Operation & Maintenance Plan
The project proponent shall submit a plan for the operation and maintenance of the large-scale ground-mounted
solar photovoltaic installation, which shall include measures for maintaining safe access to the installation,

stormwater controls, landscaping, and adequate security as well as general procedures for operational
maintenance of the installation.
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8. Utility Notification

No large-scale ground—-mounted solar photovoltaic installation shall be constructed until evidence, satisfactory
to the Planning Board, has been given to the Planning Board that the utility company that operates the electrical
grid where the installation is to be located has been informed of the solar photovoltaic installation owner or
operator’s intent to install an interconnected customer-owned generator, as well as documentation from said
utility that it can and will connect the proposed customer-owner generator into its power grid. Off-grid systems
shall be exempt from this requirement.

9. Dimensional Requirements

A

Setbacks

For large-scale ground-mounted solar photovoltaic installations, front, side and rear yard setbacks
shall be as required for the underlying zoning district in Section 6-B of this Zoning bylaw;
provided, however, that where the lot abuts or is within a Residential district, the setback
requirement shall not be less than 50 feet.

Frontage

Frontage for the lot may be zero, provided that the necessary and permanent rights of way are
recorded in favor of the solar installation as a common driveway, which shall be allowed as of right
over the adjacent land, provided that it has sufficient area and frontage; however, if the solar
installation is combined on the same lot with another use, then the applicable frontage requirements
in the underlying zoning district shall be satisfied.

Height Requirements

Large-scale ground-mounted solar photovoltaic installations shall not exceed fifteen (15) feet
in height.

Appurtenant Structures

@ All appurtenant structures to large- scale ground-mounted solar photovoltaic
installations shall be subject to reasonable regulations concerning the bulk and height
of structures, lot area, setbacks, open space, parking, and building coverage
requirements.

(@) All such appurtenant structures, including but not limited to, equipment shelters,
storage facilities, transformers, and substations, shall be architecturally compatible
with each other.

3 Whenever reasonable, such appurtenant structures should be screened from view by
vegetation and/or joined or clustered to avoid adverse visual impacts.

10. Design Standards

A

Lighting

Lighting of solar photovoltaic installations shall be consistent with local, state and federal law.
Lighting of other parts of the installation, such as appurtenant structures, shall be limited to that

50



required for safety and operational purposes, and shall be directed downward into the site and
shielded from abutting properties, and shall incorporate full cut-off fixtures to reduce light
pollution.

Signage

Signs on large-scale ground-mounted solar photovoltaic installations shall comply with the
requirements of Section 7 of this Zoning Bylaw. A sign consistent with said Section 7 shall be
required to identify the owner and provide a 24-hour emergency contact phone number. Solar
photovoltaic installations shall not be used for displaying any advertising; advertising does not
include signs which provide for reasonable identification of the manufacturer or operator of the
solar photovoltaic installation.

Parking

The requirements of Section 8. Parking Regulations shall apply within the entire area
encompassed by this SPOD.

Utility Connections

Reasonable efforts, as determined by the Planning Board, shall be made to place all utility
connections from the solar photovoltaic installation underground, depending on appropriate
soil conditions, shape, and topography of the site and any requirements of the utility provider.
Electrical transformers for utility interconnections may be above ground if required by the
utility provider.

11. Safety and Environmental Standards

A

Emergency Services

The large-scale solar photovoltaic installation owner or operator shall provide a copy of the
project summary, electrical schematic, and site plan to the Fire Chief. Upon request the owner
or operator shall cooperate with local emergency services in developing an emergency
response plan. All means of shutting down the solar photovoltaic installation shall be clearly
marked. The owner or operator shall identify a responsible person for public inquiries
throughout the life of the installation.

Land Clearing, Soil Erosion and Habitat Impacts
Clearing of natural vegetation shall be limited to what is necessary for the construction,

operation and maintenance of the large-scale ground-mounted solar photovoltaic installation or
otherwise prescribed by applicable local, state and federal laws and regulations.

12. Monitoring and Maintenance

A

Solar Photovoltaic Installation Conditions
The large-scale ground-mounted solar photovoltaic installation owner or operator shall

maintain the facility in good condition. Maintenance shall include, but not be limited to,
painting, structural repairs, and integrity of security measures. Site access shall be maintained
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to a level acceptable to the Fire Chief and Emergency Medical Services. The owner or operator
shall be responsible for the cost of maintaining the solar photovoltaic installation and any
access road(s), unless accepted as a public way.

13. Modifications

All material modifications to a solar photovoltaic installation made after issuance of the required building
permit shall require further site plan approval by the Planning Board.

14. Decommissioning or Abandonment
A. Removal Requirements for Decommissioning

Any large-scale ground-mounted solar photovoltaic installation which has reached the end of
its useful life or has been abandoned consistent with Section 15.14.B. of this bylaw shall be
removed. The owner or operator shall physically remove the installation no more than 150
days after the date of discontinued operations. The owner or operator shall notify the Planning
Board by certified mail of the proposed date of discontinued operations and plans for removal.
Decommissioning shall consist of:

@ Physical removal of all large-scale ground-mounted solar photovoltaic installations,
structures, equipment, security barriers and transmission lines from the site.

2 Disposal of all solid and hazardous waste in accordance with local, state, and federal
waste disposal regulations.

3 Stabilization or re-vegetation of the site as necessary to minimize erosion. The
Planning Board may allow the owner or operator to leave landscaping or designated
below-grade foundations in order to minimize erosion and disruption to vegetation.

B. Abandonment

Absent notice to the Planning Board of a proposed date of decommissioning or written notice
requesting an extension of that date due to extenuating circumstances, the solar photovoltaic
installation shall be considered abandoned when it fails to operate for more than one year
without the written consent of the Planning Board. If the owner or operator of the large- scale
ground-mounted solar photovoltaic installation fails to remove the installation in accordance
with the requirements of this section within 150 days of abandonment or the proposed date of
decommissioning, the town, to the extent it is otherwise duly authorized by law, may enter the
property and physically remove the installation.

15. Financial Surety

Proponents of large-scale ground-mounted solar photovoltaic projects shall provide a form of surety, either
through escrow account, bond or otherwise, to cover the cost of removal in the event the town must remove the
installation and remediate the landscape, in an amount and form determined to be reasonable by the Planning
Board, but in no event to exceed more than 125 percent of the cost of removal and compliance with the
additional requirements set forth herein, as determined by the project proponent. Such surety shall not be
required for municipally-owned or state-owned facilities. The project proponent shall submit a fully inclusive
estimate of the costs associated with removal, prepared by a qualified engineer. The amount shall include a
mechanism for calculating increased removal costs due to inflation.
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And adopt the map entitled “Large-Scale Ground-Mounted Solar Photovoltaic Overlay District (SPOD), Town of
Walpole” dated August 2011; and

To further, amend the Zoning Bylaw to make any and all housekeeping changes necessary for the insertion of
references to the new Section 15 in the appropriate places in the Zoning By-law.

The map associated with this amendment to the Zoning Bylaw is on file and can be viewed in the offices of the
Town Clerk, Board of Selectmen, and Planning Board.

2/3rds Vote Required: Motion Was: So Voted Unanimous
TOWN OF WALPOLE
THE COMMONWEALTH OF MASSACHUSETTS
FALL ANNUAL TOWN MEETING, OCTOBER 15, 2012

DISSOLUTION NOTICE

October 15, 2012

There being no further business to come before this Fall Annual Town Meeting:
It Was Moved by A. Susan Lawson, Seconded by Ralph Knobel

That this meeting be dissolved.
Motion Was: So Voted
Moderator Jon W. Rockwood so declared at 10:20 p.m.

Ronald A. Fucile, Town Clerk
A True Copy Attest

Election Information

The Commonwealth of Massachusetts
Town of Walpole

PRESIDENTIAL PRIMARY, March 6, 2012
In pursuance with the foregoing warrant, the inhabitants of the Town of Walpole qualified to vote in
elections, met in the various voting precincts on Tuesday, March 6, 2012.
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The following Election Officers met at the Old Post Road School, 99 Old Post Road and were sworn
in by the Wardens of their precincts to the faithful performance of their duty:

Precinct 1 — The meeting was presided over by Warden Jane M. Fuller, duly qualified for the office. She
was assisted by the following duly qualified Election Officers; Mary Hagen, Lawrence Sundberg, Ruth
Sundberg, William O. Kivi, Phyllis Kivi, Arlene Turco, Dawn M. Nee and Greta Carlson.

Precinct 2 — The meeting was presided over by Warden James A. Manninen,duly qualified for the office.
He was assisted by the following duly qualified Election Officers; Jeffrey Mattson, Jean St. George, Jean
Barbarick, Jan Libengood, Ruth Chamberlain, Helen K. Ryan, Kathleen A. Smith, Elinor Kelliher, Janet
Calusdian, Richard Hayes and Marilyn Boulais.

The following Election Officers met at Walpole High School, 275 Common Street and were sworn
in by Election Supervisor, Janice Young, to the faithful performance of their duty:

Precinct 3 — The meeting was presided over by Warden Margaret Jean Stahl, duly qualified for the
office. She was assisted by the following duly qualified Election Officers; Anthony A.Cerbo, Olga T.
Hurley, Francis Kenney, Joan Sullivan, Arlene Hoegler, Joanne F. Damish, Marilyn L. Boulais, Linda
Tucker, Linda Sheehan, Joyce DeGerolamo, Debbie Ranaldi, Nancy H. Barry and Pamela Huguelet.

Precinct 4 — The meeting was presided over by Warden James E. Cerbo, duly qualified for the office. He
was assisted by the following duly qualified Election Officers; James A. Cappelletti, Alice B. Reeley,
Audrey E. Nunes, Harry A. Nunes, Pat A. Cappelletti, Patricia R. Yonker, Arlene R. Cherella, Margaret
M. Blakely, Patricia A. Murphy, Marion M. Proctor and Michelle S. Cox.

Precinct 5 — The meeting was presided over by Warden Maureen C. Lamperti duly qualified for the
office. She was assisted by the following duly qualified Election Officers; Catherine Turco Abate,
Natalie J. Lee, Josette Burke, Nancy A. Hurd, Susan Richmond, Margaret DeSalvo, Anita A. Restaino,
Anna Cunningham and Jean Masterson.

The following Election Officers met at Fisher School, 65 Gould Street and were sworn in by
Election Supervisor, Susan Cosman, to the faithful performance of their duty.

Precinct 6 — The meeting was presided over by Warden Gerard R.Lane, Jr. duly qualified for

the office. He was assisted by the following duly qualified Election Officers; Paul R. Busheme, Linda
Busheme, Denise M. Abbott, Marian Billingham, M. Eleanor Weissent, Walter Russell, Audrey L. Sherrin,
Mary Ann Weber, Donald Weber, Maureen E. Feeney, Carol Lane and Loraine Ducat.

Precinct 7 — The meeting was presided over by Warden John Sheppard duly qualified for the office.
He was assisted by the following duly qualified Election Officers; Mary Ellen Cobb, Dolores Efthim,
Allan W. Haynes, Joan M. Haynes, Warren Cobb, Patricia Reardon, James

G. Reardon, Marie J. MacDonald and Patricia C. Foley.

Precinct 8 — The meeting was presided over by Warden Charles W. Daly, Jr., duly qualified for the office.
He was assisted by the following duly qualified Election Officers; Mary Ann Boragine, Helen B. Howard,
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Mary M. Rockwood, Joanne P. MacKenzie, Margaret Doak, Dorothy M. Smith, Joseph Betro, Armando

B.Palmieri and Jillian Morley.

Results were determined in accordance with the provisions of law, declaration thereof was made in open
town meeting in the Town Clerk’s Office and were as follows:

PRESIDENTIAL PRIMARY

TOTAL VOTES CAST

Precinct 1
Precinct 2
Precinct 3
Precinct 4
Precinct 5
Precinct 6
Precinct 7
Precinct 8

TOTAL

3,198

Ronald A. Fucile, Town Clerk

A True Copy Attest

314
448
426
333
350
416
469
442

The Commonwealth of Massachusetts - Presidential Primary - March 6, 2012
Democratic Party Ballot - Walpole, Massachusetts

Registered Voters

Total Registered Democrats

Number of Democratic Ballots Cast

16,058

3,992

644

Presidential Preference - vote for one of the following or vote no preference if you do not

wish to vote for a candidate

TOTAL % VOTE Pct 1 Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8
Barack Obama 526 82% 61 84 71 68 51 76 52 63
No Preference 85 13% 9 9 13 7 15 6 17 9
Write-in 15 2% 0 2 2 3 4 1 2 1
Blanks 18 3% 3 0 5 0 0 4 4 2
Total 644 100% 73 95 91 78 70 87 75 75
State Committee Man TOTAL % VOTE Pct1 Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8
Vote for one - Bristol & Norfolk Dist.
Joseph H. Kaplan 523 81% 62 71 75 64 52 75 62 62
Write-in 7 1% 1 3 0 1 1 0 1 0
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Blanks 114 18% 10 21 16 13 17 12 12 13
Total 644  100% 73 95 91 78 70 87 75 75
State Committee Woman TOTAL % VOTE Pct 1 Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8
Vote for one - Bristol & Norfolk Dist.

Claire B. Naughton 524 81% 60 73 77 64 55 71 62 62
Write-in 7 1% 1 2 1 1 0 1 1 0
Blanks 113 18% 12 20 13 13 15 15 12 13
Total 644  100% 73 95 91 78 70 87 75 75

Democratic Town Committee - Walpole 35

Town Committee TOTAL % VOTE Pct 1 Pct2 Pct3 Pct4 Pct5 Pct6 Pct7 Pct8
Jane Bergen 10 2% 1 1 0 0 0 2 3 3
Bill Buckley 16 2% 2 0 0 0 1 4 3 6
Albert A. DeNapoli 10 2% 1 0 0 0 0 3 2 4
Paul English 11 2% 2 0 0 0 0 2 2 5
Ronald A. Fucile 7 1% 1 0 0 0 0 2 2 2
John V. Hogan 12 2% 1 0 0 0 0 3 2 6
Gerard R. Lane, Jr. 9 1% 1 0 0 0 0 3 2 3
Jeff Mahoney 8 1% 1 0 0 0 0 2 2 3
Kathy Manson 11 2% 1 0 1 0 0 3 2 4
Jeff Mattson 9 1% 0 0 0 0 0 3 2 4
Sean E. O'Reilly 8 1% 3 0 0 0 0 2 2 1
Mike Power 7 1% 1 0 0 0 0 2 2 2
Julia Richardson 6 1% 1 0 0 0 0 1 2 2
Margaret Rolph 11 2% 2 2 0 0 0 2 2 3
W. Donald Rolph 9 1% 1 2 0 0 0 2 2 2
Patrick Shield 12 2% 1 0 0 0 0 2 3 6
James E. Timilty 12 2% 1 0 0 0 0 3 3 5
John D. Vozzella 7 1% 2 0 0 0 0 1 2 2
Write in 17 3% 0 0 0 3 5 2 1 6
Blanks 22348 3470% 2532 3320 3184 2727 2444 3001 2584 2556
Total 22,540 3500% 2,555 3,325 3,185 2,730 2,450 3,045 2,625 2,625

TOWN ANNUAL ELECTION, JUNE 2, 2012

In pursuance with the foregoing warrant, the inhabitants of the Town of Walpole qualified to vote in
elections, met in the various voting precincts on Saturday, June 2, 2012.

The following Election Officers met at the Old Post Road School, 99 Old Post Road and were sworn
in by the Wardens of their precincts to the faithful performance of their duty:

Precinct 1 — The meeting was presided over by Warden Jane M. Fuller, duly qualified for the office. She
was assisted by the following duly qualified Election Officers; Mary Hagen, Lawrence Sundberg, Ruth
Sundberg, William O. Kivi, Phyllis Kivi, David LaSalvia, Arlene Turco, Dawn Nee and Shirley Thoms.

Precinct 2 — The meeting was presided over by Warden James A. Manninen,duly qualified for the office.
He was assisted by the following duly qualified Election Officers; Edward Kiessling, Jeffrey Mattson,
Joan Dalton, Richard Hayes, Jean St. George, Jean Barbarick,Ruth J. Chamberlain, Elinor Kelliher and

Janet Calusdian.
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The following Election Officers met at Walpole High School, 275 Common Street and were sworn
in by Election Supervisor Janice Young to the faithful performance of their duty:

Precinct 3 — The meeting was presided over by Warden Martha E. Fowle, duly qualified for the office.
She was assisted by the following duly qualified Election Officers; Caroline T. Kiessling, Margaret Jean
Stahl, Anthony A.Cerbo, Nancy H. Barry, Marilyn L. Boulais, Kathryn Charron, Joyce DeGerolamo,
Pamela Huguelet, Olga T. Hurley, Jane McMackin, Anthony Ranaldi, Deborah Ranaldi, Joan Sullivan
and Joanne F. Damish.

Precinct 4 — The meeting was presided over by Warden James E. Cerbo, duly qualified for the office. He
was assisted by the following duly qualified Election Officers; James A. Cappelletti, Alice B. Reeley,
Audrey E. Nunes, Patricia R. Yonker, Harry A. Nunes, Pat A. Cappelletti, Margaret M. Blakely, Patricia
A. Murphy and Marion M. Proctor.

Precinct 5 — The meeting was presided over by Warden Maureen C. Lamperti duly qualified for the
office. She was assisted by the following duly qualified Election Officers; Catherine Turco Abate, Natalie
J. Lee, Josette Burke, Nancy A. Hurd, Susan M. Richmond, Anita A. Restaino, Anna M. Cunningham,
Jean Masterson and Jeanette A. Penza.

The following Election Officers met at Fisher School, 65 Gould Street and were sworn in by
Election Supervisor Susan Cosman to the faithful performance of their duty.

Precinct 6 — The meeting was presided over by Warden Gerard R.Lane, Jr. duly qualified for the office.
He was assisted by the following duly qualified Election Officers; Clare Abril, Paul R. Busheme, Linda
Busheme, Anthony Abril, Mary Ann Weber, Mary White, Maureen E. Feeney, William Ryan, John
Curley, Denise M. Abbott, Agnes Carey and Marian Billingham.

Precinct 7 — The meeting was presided over by Warden John Sheppard duly qualified for the office. He
was assisted by the following duly qualified Election Officers; Patricia Reardon, Dolores Efthim, Patricia
C. Foley, Rebecca P. Horan, Marie J. MacDonald, Naifee MacLachlan, James G. Reardon and Bridget
Sheppard.

Precinct 8 — The meeting was presided over by Warden Charles W. Daly, Jr., duly qualified

for the office. He was assisted by the following duly qualified Election Officers; Mary Ann Boragine,
Helen B. Howard, Mary M. Rockwood, Joanne P. MacKenzie, Armando B.Palmieri, Joseph Betro,
Margaret Doak, Dorothy M. Smith, John Vozella, Clement Boragine and Jillian Morley.

Results were determined in accordance with the provisions of law, declaration thereof was made in open
town meeting at the Town Clerk’s Office and were as follows:

PRESIDENTIAL PRIMARY TOTAL VOTES CAST

Precinct 1 786
Precinct 2 1,088
Precinct 3 935
Precinct 4 961
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Precinct 5
Precinct 6
Precinct 7
Precinct 8

TOTAL

Ronald A. Fucile, Town Clerk
A True Copy Attest

880
979
999

883

7,511

Representative Town Meeting Members - Annual Town Election - June 2, 2012

Vote for 18 Vote for 19 Vote Vote for 19 Vote Vote for 19 Vote
RTM - PRECINCT 1 Total RTM - PRECINCT 2 Total RTM - PRECINCT 3 Total RTM - PRECINCT 4 Total
Blanks 9221 Blanks 14,673 Blanks 11,064 Blanks 12,931

CATHERINE TURCO

LEE ANN BRUNO 400 MARK BREEN 542 ABATE 491 RICHARD W BROWN 444
DAVID P. SMOLINSKY 392 JUDITH A. STANTON 503 JOANNE F. DAMISH 459 SUSAN H. BROWN 435
LAWRENCE J. PITMAN 378 ANN E. WALSH 501 EDWARD P DAMISH 439 DAVID A. SALVATORE 417
DONNA DICENSO 376 SUSAN FLYNN CURTIS 480 PATRICK J FASANELLO 427 JOSEPH M DENNEEN 415
ROBERT J. CAVICCHI 364 PAUL E. PECKHAM 475 JANET M FASANELLO 419 WILLIAM P RYAN 410
SUSAN C. CAVICCHI 364 RONALD P ARDINE 466 CLIFTON K. SNUFFER, 111 404 JOHN F. ROBINSON, JR. 404
MARILYN A. KELLAND 359 ALICE SUSAN LAWSON 461 SUSANNE MURPHY 402 JOSETTE M. BURKE 403
SEAN O'REILLY 358 JULIE P. SEWELL 460 MICHAEL VIANO 399 FIONA MURPHY 399
DARREN W. HASENJAEGER 350 JAMES A CAPPELLETTI 453 PATRICK J. HINTON 396 MARY E CAMPBELL 386
JOHN T. HASENJAEGER 348 THOMAS F. COYNE, 111 452 AMY L. ANGLIN 393 ELIZABETH A GAFFEY 381
JILLIAN D. MORLEY 342 JENNIFER J. TASHJIAN 433 PHILIP AWILD 391 MARK E TRUDELL 375
DAVID F. LEHTO 338 JEFFREY M. PADELL 426 BETSY MULLEN 387 MARY H. MURPHY 375
LAURA B PARSONS 337 ELLEN H NADEAU 83 ELLEN M. GOETZ 385 WILLIAM M. CARROLL 368
JENNIFER MCANDREW 50 BARBARA Z. GALLIVAN 75 DAVID M. SULLIVAN 381 MARY ABPLANALP 34
DANIELLE AIKENS 46 DAMON I. RAINIE 69 P. GREGG TEIXEIRA 373 THOMAS A DRISCOLL 17
THOMAS R. WILBUR 30 PETER A. NOWAK 23 JOHN M O'LEARY 370 MATTHEW FEARNLEY 13
ERIC SHELTON WESTGATE 23 JAMES J. EGAN 6 MICHAEL MCGRATH 31 JOHN MORRIS 8
CATHRYN J. CONTI 6 JAMES F. COLLINS, JR. 4 VINCENT F. MASSEY 25 STEVEN J. HENDRICKS 6
Write-ins 66 JOHN W LOMBARDI 4 MAUREEN MARTIN SMITH 23 LYNN S ROWAN 6
Total 14,148 Write-in 83 Write-in 106 Write-in 32

Total 20,672 Total 17,765 Total 18,259

Vote for 18 Vote Vote for 19 Vote Vote for 19 Vote Vote for 19 Vote
RTM - PRECINCT 5 Total RTM - PRECINCT 6 Total RTM - PRECINCT 7 Total RTM - PRECINCT 8 Total
Blanks 9,653 Blanks 12,164 Blanks 10,992 Blanks 11,606
JOANNE MUTI 459 JEAN L HOGAN 432 EDWARD C FORSBERG 473 NANCY B. GALLIVAN 429
CHRISTOPHER G. TIMSON 426 CLIFTON K. SNUFFER 427 ERIC A. KRAUS 467 MARK E. GALLIVAN 422
KEVIN G MUTI 425 JOHN M SPILLANE 425 JANE C. BERGEN 427 MARY ELLEN GIOIOSO 405
DAWN A. FREIBERGER 394 JOHN C. SHEEHAN 423 LOUIS E HOEGLER 426 NANCY J O'NEIL 363
WILLIAM M HAMILTON 377 JOHN F. SHEPPARD 416 PAUL E HOEGLER 422 EMIDIO DIVIRGILIO JR 362
JOANNE C MULLIGAN 351 WILLIAM F ABBOTT 408 CHERYL A CARON 411 RALPH E KNOBEL 354

58



DEBORAH C BURKE 350 B.J. BURKE 398 * ROBERT B. DAMISH 410 i JAMES E O'NEIL 351
KATHLEEN M GARVIN 347 THOMAS J BOWEN, JR 396 2 DIANE M. CULHANE 405 2 RICHARD P GIUSTI 346
JOHN J. MURTAGH 347 PETER M. SCOTT 389 y MARTHA M. RYAN 382 y STEPHEN STONE 327
DOROTHY MEDEIROS
BERGEN 346 SALLY W ROSE 387 e RICHARD A. NOTTEBART 381 e DAVID MELISH 321
DORIS M FOLEY 345 KENNETH E. GUYETTE 379 a PHILIP F CZACHOROWSKI 381 a JAMES F. KELLIHER 318
CRAIG C DALTON 342 DANIEL F. BRUCE 378 r ANTHONY J ABRIL JR 377 r CAROL A LANE 317
BRUCE H. NORWELL, IV 335 MARCIE W. HANDLER 378 S ROBERT J. BUCKLEY 355 S JOSEPH C. MORASKI 317
BERNARD J. GOBA 318 MATTHEW P. LANDRY 375 1 WILLIAM J. BUCKLEY, JR. 353 1 SUSAN S MAYNARD 308
PAUL STASIUKEVICIUS 313 JAMES P TAYLOR 373 y DAVID A CLARK 349 y BETH G. MUCCINI 62
WILLIAM F. FINUCANE,
BARBARA J COATES 312 JR. 343 e MICHELE MARKATOS 345 e PAUL G. ENGLISH 35
ROLAND F. CUNNIFF, JR. 303 KRISTEN W. SYREK 26 a GERALD F BLAIR 338 a SUSAN M. SPENDLEY 20
KATHLEEN FOLEY
RICHARD P. MAZZOCCA 12 PATRICK D. SHIELD 20 r PHILIP R. DUBOIS 331 r GREULICH 9
PATRICIA A
Write-in 85 MARK F. SULLIVAN 10 i MACCONNELL 328 & JOHN STADTLER 9
Total 15,840 Write-in 54 ROGER F. TURNER, JR. 327 Write-in 96
Total 18,601 ANNE L. KREKIS 300 Total 16,777
Write-in 1
Total 18,981
Commonwealth of Massachusetts
Town of Walpole
Annual Town Election
June 2, 2012
Registered Voters 16,257
Number
Voting 7,511
46%
Moderator Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For one year - Vote for 1
Jon W. Rockwood 551 743 636 670 585 689 703 589 5166
Blanks 230 332 291 286 7 9 7 13 1175
Write-in 5 13 8 5 288 281 289 281 1170
Total 786 1088 935 961 880 979 999 883 7511
Selectmen Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For three years - Vote for
2
Nancy S. Mackenzie 358 495 393 440 370 383 409 358 3206
Christopher G. Timson 319 483 373 472 453 420 455 388 3363
Christopher R. Donovan 144 212 204 242 175 231 215 155 1578
William T. Hamilton 159 220 184 170 198 220 205 183 1539
Russell E. Jones 97 143 142 101 74 90 124 86 857
Robert G. Luce, Jr. 199 220 257 206 213 256 249 265 1865
Write-in 2 6 1 3 1 3 2 6 24
Blanks 294 397 316 288 276 355 339 325 2590
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Total 1572 2176 1870 1922 1760 1958 1998 1766 15022
Assessor Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For three years - Vote for

1

Edward F. O'Neil 504 694 582 594 543 621 618 526 4682
Write-in 3 2 3 3 5 7 3 3 29
Blanks 279 392 350 364 332 351 378 354 2800
Total 786 1088 935 961 880 979 999 883 7511
Assessor Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For One Year - Vote for

1

John M. O'Connor 501 707 558 581 539 610 607 512 4615
Write-in 0 3 2 3 4 4 1 3 20
Blanks 285 378 375 377 337 365 391 368 2876
Total 786 1088 935 961 880 979 999 883 7511
Sewer & Water Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total
For three years - Vote for

2

Patrick J. Fasanello 425 572 519 495 441 477 497 422 3848
Kenneth G. Fettig 365 461 400 413 326 372 399 316 3052
Thomas J. Brown 245 326 268 310 291 381 336 264 2421
Write-in 1 4 0 1 0 4 4 5 19
Blanks 536 813 683 703 702 724 762 759 5682
Total 1572 2176 1870 1922 1760 1958 1998 1766 15022
Annual Town Election, June 2, 2012

Page 2

School Committee Pct.1 Pct2  Pct3  Pct4  Pctb Pct6  Pct7 Pct8 Total
For Three Years - Vote for 2

Christine M. Coury 291 347 350 351 321 400 406 319 2785
Jennifer N. Geosits 403 502 383 434 384 338 396 383 3223
Patrick D. Shield 383 612 528 537 498 609 597 482 4246
Write-in 6 10 6 3 3 2 7 4 41
Blanks 489 705 603 597 554 609 592 578 4727
Total 1572 2176 1870 1922 1760 1958 1998 1766 15022
School Committee Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7  Pct.8 Total
For One Year - Vote for

1

Mark J. Breen 353 452 318 319 278 303 361 291 2675
John C. Sheehan 237 316 323 332 308 366 312 269 2463
Write-in 3 3 4 0 4 3 5 6 28
Blanks 193 317 290 310 290 307 321 317 2345
Total 786 1088 935 961 880 979 999 883 7511
Library Trustee Pct.1 Pct2  Pct3  Pct4  Pcth Pct6  Pct7  Pct8 Total

For three years - Vote for
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E. Hunt Bergen 348 513 385 429 373 441 485 376 3350
Helen A. Connor 365 446 351 367 361 375 363 360 2988
Robert B. Damish 287 387 385 395 326 409 413 309 2911
Write-in 1 6 2 4 1 3 4 3 24
Blanks 571 824 147 727 699 730 733 718 5749
Total 1572 2176 1870 1922 1760 1958 1998 1766 15022
Planning Board Pct.1 Pct.2 Pct.3  Pct4  Pcts Pct.6 Pct.7 Pct.8  Total
For three years -Vote for
1
Edward C. Forsberg 508 695 587 616 549 624 639 524 4742
Write-in 3 6 2 1 0 3 6 5 26
Blanks 275 387 346 344 331 352 354 354 2743
Total 786 1088 935 961 880 979 999 883 7511
Housing Authority Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct8  Total
For five years - Vote for
1
Write-in 2 2 1 1 2 3 2 2 15
Peter A. Betro 442 667 609 656 568 644 636 488 4710
Richard E. Henri, Sr. 136 131 111 104 81 122 149 140 974
Blanks 206 288 214 200 229 210 212 253 1812
Total 786 1088 935 961 880 979 999 883 7511

for the purpose of funding Municipal and School operating budgets for the fiscal year beginning July 1,

2012? July 12, 2012?

Pct.1 Pct.2 Pct.3 Pct.4 Pct.5 Pct.6 Pct.7 Pct.8 Total

Yes 429 662 426 504 456 437 444 451 3809
No 340 403 483 431 392 512 527 414 3502
Blanks 17 23 26 26 32 30 28 18 200
Total 786 1088 935 961 880 979 999 883 7511

The Commonwealth of Massachusetts
Town of Walpole

STATE PRIMARY, SEPTEMBER 6, 2012
In pursuance with the foregoing warrant, the inhabitants of the Town of Walpole qualified to vote in
elections, met in the various voting precincts on Tuesday, September 6, 2012

The following Election Officers met at the Walpole Public Library, 143 School Street and were
sworn in by Election Supervisor Susan A. Cosman, to the faithful performance of their duty.

Precinct 1 — The meeting was presided over by Warden Jane Fuller, duly qualified for the office. She

was assisted by the following duly qualified Election Officers; Mary Hagen, Lawrence Sundberg, Ruth
Sundberg, William Kivi, Phyllis Kivi, Arlene Turco, Shirley Thoms, Dawn Nee and David Lasalvia
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Precinct 2 — The meeting was presided over by Warden James Manninen duly qualified for the office.
He was assisted by the following duly qualified Election Officers; Edward Kiessling, Jeffrey Mattson,
Jean A. St. George, Joan Dalton, Jean Barbarick, Janet Calusdian and Elinor Kelliher.

Precinct 6 — The meeting was presided over by Warden Gerard R Lane, Jr. duly qualified for the office.
He was assisted by the following duly qualified Election Officers; Clare Abril, Mary White, Loraine
Ducat, Carol Lane, Mary Ann Weber, William Ryan, Maureen Feeney, Audrey Sheerin, Denise Abbott,
M. Eleanor Weissent and Marian Billingham.

Precinct 7 — The meeting was presided over by Warden John Shepperd, duly qualified for the office. He
was assisted by the following duly qualified Election Officers; Mary Ellen Cobb, Dolores Efhim, Allan
Haynes, Marie MacDonald, Warren Cobb, Patricia Foley, Jim Reardon, Joan Haynes, Patricia Reardon
and Agnes Carey.

The following Election Officers met at Blackburn Hall, 30 Stone Street and were sworn by Election
Supervisor, Janice Young to the faithful performance of their duty:

Precinct 3 — The meeting was presided over by Warden Martha E. Fowle duly qualified for the office.
She was assisted by the following duly qualified Election Officers; Caroline Kiessling, Margaret Jean
Stahl, Anthony A. Cerbo, Nancy Barry, Marilyn L. Boulais, Kathryn Charron, Ann M. Cuomo, Joyce E.
DeGerolamo, Ronald Foster, Olga Hurley, Jane McMackin, Phyllis Nixon, Deborah Ranaldi and Joan
Sullivan.

Precinct 4 — The meeting was presided over by Warden James E. Cerbo duly qualified for the office. He
was assisted by the following duly qualified Election Officers; James Cappelletti, Audrey E. Nunes,
Patricia A. Yonker, Margaret M. Blakely, Harry A. Nunes, Pat Cappelletti, Marion M. Proctor, Patricia A.
Murphy and Arlene R. Cherella.

Precinct 5 — The meeting was presided over by Warden Maureen C. Lamperti duly qualified for the
office. She was assisted by the following duly qualified Election Officers; Catherine Turco Abate, Josette
Burke, Jean Masterson, Nancy A. Hurd, Susan Richmond, Jeanette A. Penza and Anna Cunningham.

Precinct 8 — The meeting was presided over by Warden Charles Daly, duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ann Boragine, Mary Rockwood, Dorothy
Smith, Joanne MacKenzie, Clem Boragine, Armando Palmeri and John Vozzella.

Results were determined in accordance with the provisions of law, declaration thereof was made in open
town meeting at the Town Clerk’s Office and were as follows:

STATE PRIMARY TOTAL VOTES CAST
Precinct 1 209
Precinct 2 236
Precinct 3 309
Precinct 4 223
Precinct 5 168
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Precinct 6 321

Precinct 7 270
Precinct 8 210
TOTAL 1,946

Ronald A. Fucile, Town Clerk
A True Copy Attest

The Commonwealth of Massachusetts
Town of Walpole

State Primary, September 6, 2012

Registered Libertarians
Number of Libertarian Ballots Voted 0

Libertarian Ballot

Senator in Congress - Vote for

one Pct.1 Pct. 2 Pct. 3 Pct. 4 Pct. 5 Pct. 6 Pct. 7 Pct. 8 Totals
Write-ins 0 0 0 0 0 0 0 0 0
Blanks 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0 0
Representative in Congress - Eighth District - Vote for 1

Write-ins 0 0 0 0 0 0 0 0 0
Blanks 0 0 0 0 0
Total 0 0 0

Councillor - Second District - Vote for 1

Write-ins 0 0 0 0 0 0 0 0 0
Blanks 0 0 0 0 0 0 0
Total 0 0 0

Senator in General Court - Bristol & Norfolk District - Vote for one

Write-ins 0 0 0 0 0 0 0 0 0
Blanks 0 0 0 0 0 0
Total 0 0 0 0

Representative in General Court - Vote for 1

12th Norfolk District Pct.1 Pct.2 Pct.6 Pct. 7 Totals
Write-ins 0 0 0 0 0
Blanks 0 0 0 0

Total 0 0 0 0
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Representative in General Court - Vote for 1

8th Norfolk District Pct. 3 Pct. 4 Totals
Write-ins 0 0 0
Blanks 0 0

Total 0 0

Representative in General Court - Vote for 1

9th Norfolk District Pct. 5 Totals
Write-ins 0 0
Blanks 0

Total 0

Representative in General Court - Vote for 1

11th Norfolk District Pct.8  Totals
Write-ins 0 0
Blanks 0 0
Total 0 0
Clerk of Courts - Norfolk Cty. Pct.1 Pct. 3 Pct. 4 Pct. 5 Pct. 6 Pct. 7 Pct. 8 Totals
Vote for one

Write-ins 0 0 0 0 0 0 0 0
Blanks 0 0 0 0 0 0 0 0
Total 0

Register of Deeds - Norfolk District - Vote for one
Write-ins 0 0 0 0 0 0 0 0
Blanks 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0 0
County Commissioner - Norfolk County - Vote for
Write-ins 0 0 0 0 0 0 0 0
Blanks 0 0 0 0 0 0 0 0
Total 0

The Commonwealth of Massachusetts

Town of Walpole

STATE ELECTION, NOVEMBER 6, 2012

In pursuance with the foregoing warrant, the inhabitants of the Town of Walpole qualified to vote in elections, met
in the various voting precincts on Tuesday, November 6, 2012,

The following Election Officers met at the Old Post Road School, 99 Old Post Road and were sworn by the

Warden of each precinct to the faithful performance of their duty:

Precinct 1 — The meeting was presided over by Warden Jane Fuller duly qualified for the office. She was assisted
by the following duly qualified Election Officers; Mary Hagen, Lawrence Sundberg, Ruth Sundberg, William Kivi,
Phyllis Kivi, Arlene Turco, Shirley Thoms, Dawn Nee and David LaSalvia.

Precinct 2 — The meeting was presided over by Warden James A. Manninen duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Edward K. Kiessling, Jeffrey Mattson, Jean A. St.
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George, Ruth Chamberlain, Jean Barbarick, Joan Dalton, Kathleen Smith, Cynthia Wegerdt, Dick Hayes, Janet
Calusdian and Elinor Kelliher.

Greeters at the Old Post Road School were Keiko Ivinson and Hannah Mullen.
Catherine Turco Abate served as the Election Supervisor at Walpole High School.

The following Election Officers met at Walpole High School, 275 Common Street and were sworn in by
Town Clerk, Ronald A. Fucile, to the faithful performance of their duty:

Precinct 3 — The meeting was presided over by Warden Martha E. Fowle duly qualified for the office. She was
assisted by the following duly qualified Election Officers; Caroline Taber Kiessling, Margaret Jean Stahl, Anthony
A. Cerbo, Nancy H. Barry, Marilyn L. Boulais, Kathryn Charron, Mary Jane Coffey, Ann Cuomo, Joanne Damish,
Joyce E. DeGerolamo, Ronald Foster, Olga Hurley, Jane McMackin, Phyllis Nixon, Anthony Ranaldi, Deborah
Ranaldi, Linda Sheehan, Joan Sullivan and Sally White.

Precinct 4 — The meeting was presided over by Warden James E. Cerbo duly qualified for the office. He was
assisted by the following duly qualified Election Officers; James A. Cappelletti, Alice B. Reeley, Audrey E. Nunes,
Patricia R.Yonker, Jane M.Connolly, Pat Cappelletti, Patricia A. Murphy, Edward P. Damish, Michelle Cox, Gail
Van Hoesen and Marion M. Proctor.

Precinct 5 — The meeting was presided over by Warden Maureen C. Lamperti duly qualified for the office. She
was assisted by the following duly qualified Election Officers; Catherine Turco Abate, Natalie J. Lee, Josette
Burke, Lisa Luciano, Jackie Compagnone, Jean Masterson, Nancy A. Hurd, Sue Richmond, Jeanette A. Penza,
Anita Restaino and Anna Cunningham.

Greeters at the Walpole High School were: Beverly & Jen Fucile and Tony Cerbo

The following Election Officers met at Fisher School, 65 Gould Street and were sworn in by Election
Supervisor Susan A. Cosman, to the faithful performance of their duty:

Precinct 6 — The meeting was presided over by Warden Gerard R Lane, duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Clare Abril, Paul R. Busheme, Linda L. Busheme,
Denise Abbott, Audrey Sheerin, Eleanor Weissant, Walter Russell, Marian Billingham, Agnes Carey, Don Weber,
Mary Ann Weber, John Curley, Mary White, Lorraine Ducat, Bill Ryan, Maureen Feeney and Carol Lane.

Precinct 7 — The meeting was presided over by Warden John Sheppard duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ellen Cobb, Alan Haynes, Delores Efthim, Patricia
Foley, Jim Reardon, Pat Reardon, Marie MacDonald, Joan Haynes and Warren Cobb.

Precinct 8 — The meeting was presided over by Warden Charles Daly, duly qualified for the office. He was
assisted by the following duly qualified Election Officers; Mary Ann Boragine, Helen Howard, Mary Rockwood,
Clem Boragine, Joanne MacKenzie, Margaret Doak, Jill Morley, Joseph Betro, Armando Palmieri, Dorothy Smith,
and Fran Palmieri.

Results were determined in accordance with the provisions of law, declaration thereof was made in open town
meeting in the Town Clerk’s Office and were as follows:

STATE ELECTION TOTAL VOTES CAST
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Precinct 1
Precinct 2
Precinct 3
Precinct 4
Precinct 5
Precinct 6
Precinct 7
Precinct 8

TOTAL

Ronald A. Fucile, Town Clerk
A True Copy Attest

The Commonwealth of Massachusetts

1579
1858
1878
1722
1547
1879
1809
1831

14,103

Town of Walpole
State Election, Tuesday, November 6, 2012

Electors of President & Vice President 1 2 3 4 5 6 7 8 | Total
Johnson and Gray * * * 12 21 11 20 12 14 16 16 122
Obama & Biden * * * 773 | 837 | 906 | 846 | 689 | 834 | 765| 735| 6385
Romney & Ryan * * * 780 | 981 | 939 | 833 | 840 | 1014 | 1015 | 1064 | 7466
Stein and Honkala * * * 3 8 8 8 2 4 5 8 46
Blanks 7 3 10 12 1 9 7 7 56
Write Ins 4 8 4 3 3 4 1 1 28
Total 1579 | 1858 | 1878 | 1722 | 1547 | 1879 | 1809 | 1831 | 14103
Senator in Congress 1 2 3 4 5 6 7 8 Total
Scott P. Brown * * * 963 | 1197 | 1144 | 1028 | 1014 | 1213 | 1198 | 1245 | 9002
Elizabeth A. Warren * * * 610 | 651 | 725 | 687 | 526 | 660 | 607 | 581 | 5047
Blanks 6 10 9 6 5 6 2 4 48
Write Ins 0 0 0 1 2 0 2 1 6
Total 1579 | 1858 | 1878 | 1722 | 1547 | 1879 | 1809 | 1831 14103
Representative in Congress 1 2 3 4 5 6 7 8 Total
Eighth District

Stephen F. Lynch *** 1075 | 1244 | 1310 | 1210 | 1061 | 1237 | 1189 | 1095 | 9421
Joe Selvaggi * * * 405 | 506 | 472 | 416 | 414 | 524 | 531 | 628 | 3896
Blanks 97 | 105 92 91 70 | 114 88 | 105 762
Write Ins 2 3 4 5 2 4 1 3 24
Total 1579 | 1858 | 1878 | 1722 | 1547 | 1879 | 1809 | 1831 | 14103
Councillor - Second District 1 2 3 4 5 6 7 8 Total
Robert L. Jubinville * * * 700 | 724 | 736 | 716 | 573 | 697 | 643 | 615 | 5404
Earl H. Sholley * * * 614 | 769 | 752 | 671 | 706 | 829 | 831 | 853 | 6025
Blanks 260 | 364 386 330 266 349 332 356 | 2643
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Write Ins 5| 1| 4] 5| 2| 4] 3| 7[ 3]
Total 1579 | 1858 | 1878 | 1722 | 1547 | 1879 | 1809 | 1831 14103
Senator in General Court 1 2 3 4 5 6 7 8 Total
Bristol & Norfolk District

James E. Timilty *** 1062 | 1182 | 1232 | 1147 | 1038 | 1212 | 1106 | 1040 | 9019
Jeffrey Robert Bailey * * * 375 | 502 | 478 | 419 | 397 | 503 | 552 | 602 | 3828
Blanks 139 | 174 | 165 | 151 | 111 | 161 | 147 | 187 | 1235
Write Ins 3 0 3 5 1 3 4 2 21
Total 1579 | 1858 | 1878 | 1722 | 1547 | 1879 | 1809 | 1831 | 14103

Pct. | Pct. Pct. | Pct.
Rep. In Gen. Court 12th Norfolk 1 2 6 7 Total
John H. Rogers * * * 739 | 843 | nl/a n/a n/a 838 | 792 | n/a 3212
James M. Stanton * * * 745 | 908 | n/a n/a n/a 908 | 905 | n/a 3466
Blanks 93| 106 | n/a n/a n/a 130 | 111 | n/a 440
Write Ins 2 1| n/a n/a n/a 3 1| n/a 7
Total 1579 | 1858 | n/a n/a n/a 1879 | 1809 | n/a 7125
Pct. | Pct.
Rep. In Gen. Court 8th Norfolk 3 4 Total
Louis L. Kafka *** n/a n/a 1225 | 1183 | n/a n/a n/a n/a 2408
Blanks n/a n/a 636 | 512 | n/a n/a n/a n/a 1148
Write Ins n/a n/a 17 27 | nla n/a n/a n/a 44
Total n/a | n/a | 1878 | 1722 | n/a | n/a | n/a |n/a 3600
Pct.
Rep. In Gen. Court 9th Norfolk 5 Total
Daniel B. Winslow * * * n/a n/a n/a n/a 1084 | n/a n/a n/a 1084
Blanks n/a n/a n/a n/a 447 | n/a n/a n/a 447
Write Ins n/a n/a n/a n/a 16 | n/a n/a n/a 16
Total n/a |n/a [n/a | n/a | 1547 | n/a | n/a | n/a 1547
Town of Walpole, Massachusetts, State Election, Tuesday, November 6, 2012
Pct.

Rep. In Gen. Court 11th Norfolk 8 Total
Paul McMurtry * * * n/a n/a n/a n/a n/a n/a n/a 1096 | 1096
Blanks n/a n/a n/a n/a n/a n/a n/a 710 710
Write Ins n/a n/a n/a n/a n/a n/a n/a 25 25
Total n/a n/a n/a n/a n/a n/a n/a 1831 | 1831
Clerk of Courts - Norfolk County 1 2 3 4 5 6 7 8 | Total
Walter F. Timilty * * * 1128 | 1247 | 1242 | 1181 | 1065 | 1297 | 1203 | 1116 | 9479
Blanks 441 | 589 | 621 | 516 | 473 | 564 | 592 | 696 | 4492
Write Ins 10 22 15 25 9 18 14 19 132
Total 1579 | 1858 | 1878 | 1722 | 1547 | 1879 | 1809 | 1831 | 14103
Register of Deeds - Norfolk District 1 2 3 4 5 6 7 8 | Total
William P. O'Donnell *** 1143 | 1265 | 1255 | 1190 | 1056 | 1298 | 1227 | 1131 | 9565
Blanks 427 | 574 | 613 | 512 | 483 | 565 | 567 | 683 | 4424
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Write Ins 9 19 10 20 8 16 15 17 114
Total 1579 | 1858 | 1878 | 1722 | 1547 | 1879 | 1809 | 1831 | 14103
County Comm. - Norfolk County 1 2 3 4 5 6 7 8 Total
John M. Gillis *** 744 | 886 | 833 | 848 | 716 | 871 | 819 | 723 | 6440
Francis W. O'Brien *** 830 | 939 | 943 | 895 | 815 | 1000 | 947 | 881 | 7250
Blanks 1573 | 1862 | 1968 | 1679 | 1552 | 1873 | 1831 | 2043 | 14381
Write Ins 11 29 12 22 11 14 21 15 135
Total 3158 | 3716 | 3756 | 3444 | 3094 | 3758 | 3618 | 3662 | 28206
Question 1 1 2 3 4 5 6 7 8 Total
Require Motor Vehicle Manufacturers to allow vehicle

owners and independent repair facilities in

Massachusetts to have access to the same vehicle diagnostic

and repair information made available

to the manufacturers' Massachusetts dealers and

authorized repair facilities.

Blanks 161 | 231 | 270 | 190 | 147 | 256 | 233 | 226 | 1714
Yes 1242 | 1447 | 1428 | 1330 | 1213 | 1442 | 1383 | 1404 | 10889
No 176 | 180 | 180 | 202 | 187 | 181 | 193 | 201 | 1500
Total 1579 1858 1878 1722 1547 1879 1809 1831 14103
Question 2 1 | 2] 3] 45 6] 7] 8 |Total
Enact proposed law allowing a physcian licensed in Massachusetts to prescribe medication, at the

request of a terminally-ill patient meeting certain conditions, to end that person’s life

Blanks 45 61 51 47 29 45 43 60 381
Yes 746 | 771 | 761 | 753 | 680 | 872 | 737 | 787 | 6107
No 788 | 1026 | 1066 | 922 | 838 | 962 | 1029 | 984 | 7615
Total 1579 | 1858 | 1878 | 1722 | 1547 | 1879 | 1809 | 1831 | 14103
Question 3 1 2 3 4 5 6 7 8 Total
Enact proposed law eliminating state criminal and civil penalties related to the medical use of

of marijuana, allowing patients meeting certain conditions to obtain marijuana produced and

distributed by new state-regulated centers or, in specific hardship cases, to grow marijuans

for their own use.

Blanks 45 75 52 43 25 60 52 67 419
Yes 862 | 982 | 956 | 961 | 840 | 1045 | 940 | 926 | 7512
No 672 | 801 | 870 | 718 | 682 | 774 | 817 | 838 | 6172
Total 1579 1858 1878 1722 1547 1879 1809 1831 14103
Question 4 1 | 2|1 3] 4] 5] 6] 7| 8 |Toal

Shall the state representative from this district be
instructed to vote in favor of a resolution

calling upon Congress and the President to: (1) prevent
cuts to Social Security, Medicare,

Medicaid, and Veteran's benefits, or to housing, food and
unemployment asst.; (2) create and

protect jobs by investing in manufacturing, schools,
housing, renewable energy, transportation

and other public services; (3) provide new revenues for
these purposes and to reduce the long-

term federal deficit by closing corporate tax loopholes,
ending offshore tax havens, and

raising taxes on incomes over $250,000; and (4) redirect
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military spending to these domestic

needs by reducing the military budget, ending the war in

Afghanistan and bringing U.S. troops

home safely now?

Blanks 244 | 342 | n/a n/a n/a 298 | 324 | n/a 1208

Yes 961 | 1017 | n/a n/a n/a 1101 | 984 | n/a 4063

No 374 | 499 | n/a n/a n/a 480 | 501 | n/a 1854

Total 1579 | 1858 | n/a 1879 | 1809 | n/a 7125
Moderator

Jon W. Rockwood
15 Pelican Drive, Walpole, MA 02081
Phone: (508) 668-4073 Email: jonrockwood@comcast.net
The Town Moderator, elected annually, presides over the Representative Town Meeting, which meets in
May and October, as well as other Special Town Meetings, which may be called for various reasons. For
39 years, Walpole has had a Representative Town Meeting, which consists of 150 duly-elected members,
representing the Town’s eight precincts.

The duties of the Moderator are to preside over and regulate the Town Meeting, decide all questions of
order, publicly declare the vote and administer the oath of office for any town office or committee during
the Town Meeting itself. The Moderator also appoints individuals to serve on the Finance Committee,
Capital Budget Committee and Personnel Board. The 27 people who serve on these three important
committees devote an enormous amount of service to the town of Walpole.

In 2012, we conducted successful Town Meetings in May and October, and a special Town Meeting in
July to appropriate the money the Town voted for in the May override election. In the same election, 32
new representatives were elected to Town Meeting. It is great to add some new and some familiar faces to
Town Meeting.

The dedicated people of Walpole involved in bringing Town Meeting to successful fruition are too
numerous to mention individually. However, my deep appreciation goes to the Board of Selectmen, the
Town Administrator, Assistant Town aDministrator and their staff, the Town Clerk and his staff, all town
departments, all town boards and committees, the Superintendent of School’s staff, the League of Women
Voters, Walpole High School National Honor Society, Walpole music director Michael Falker, Walpole
Cable Television, Walpole High School custodial staff and the Walpole Police Department for their
unique contributions in making Town Meeting the meaningful and productive event that it is.

Anyone interested in obtaining additional information or in serving on any of the committees named
above should contact Moderator Jon Rockwood, or you can visit the Moderator’s blog at
www.walpoletownmeeting.blogspot.com
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TOWN COUNSEL

The year 2012 was an active year in which Town Counsel rendered numerous legal opinions,
approved contracts and guided transactions, met with the Board of Selectmen and various other Boards,
and handled a number of lawsuits on the Town’s behalf.

We are pleased to report that we were able to assist the Town in the resolution of three cases this
year, including an action by the Town to secure the proceeds of a passbook savings account posted for
purposes of completion of subdivision roads left incomplete by a developer, a suit seeking injured-on-
duty benefits by a Town employee, and a suit challenging the grant of a variance.

Town Counsel continues to represent the Town in various ongoing litigation matters in state
district and superior courts as well as in federal court. There are presently six pending litigation matters
in which we are representing the Town and Town boards, ranging from appeals from rulings of the
Conservation Commission, Planning Board, and Zoning Board of Appeals to a suit alleging wetlands
violations.

We have reviewed and advised the Town regarding the new state gaming law, the Town’s rights
with respect to a casino proposal in an adjoining community, and approvals required for a gaming license
under the law. We have advised as to various contracts and real estate transactions, including a gift
agreement from a local business to the Town, acquisitions necessary for improved layout of roads and
traffic improvements, a lease with Verizon for placement of equipment on Town sites, determinations
with respect to water betterment assessments, a license to store construction equipment on Town property,
and conveyance of various easements. We have provided comments regarding a bylaw voted by Town
Meeting requiring registration and maintenance of vacant or foreclosed buildings and properties,
regulations governing outdoor dining offerings by local restaurants, Council on Aging regulations, and
various zoning bylaw amendments. We have advised the Board of Selectmen regarding livery licenses
and liquor licenses.

As always, we have responded to many requests for opinions this year. For example, we have
provided legal opinions with respect to proposed modification to subdivision approval, parking in a PSRC
zone, advertising procedures for zoning map changes, permissible statements of public officials with
respect to ballot questions under state election and campaign finance laws, various questions regarding
application of public bidding laws, compliance with laws regulating handicapped access to public
facilities, and various public records inquiries.

Town counsel has continued to take a pro-active approach to keeping control of costs by sending
out numerous memoranda on various areas of municipal law at no charge to the community. For
example, we have provided guidance as to significant amendments to the Community Preservation Act
affecting expenditures on recreational facilities; trail accessibility requirements under the Americans with
Disabilities Act; statewide mutual aid programs; policies for use of computers, electronic
communications, and social media; and third-party financed renewable energy facilities. We have
summarized important decisions addressing when variances are needed for expansion of nonconforming
single and two-family dwellings. We continue to provide updates on procedures under the new Open
Meeting Law amendments and evolving regulations implementing those amendments, including new
regulations regarding remote participation by board members in open meetings, agency rulings on
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intentional violations of the Open Meeting Law, content of meeting notices and approval of contracts in
executive session. We have also provided a checklist and sample notices and votes to assist the Town in
complying with Open Meeting Law requirements.

As always, we strive to provide timely and concise responses to requests for advisory opinions and
have assisted in the review of articles for the Warrants for Town Meetings as well as attending Town
Meetings and various Board meetings.

We wish to express our thanks to all the people who have dedicated themselves to Town
government in Walpole, and especially the Board of Selectmen, Town Administrator, Assistant Town
Administrator and department heads. Without their assistance and cooperation, our collective objectives
could not be attained.

PERSONNEL BOARD

Town Hall, Room 123
vdonohue@walpole-ma.gov
508-660-7294
Brian Davis (2013), Chairperson — Mary Campbell (2015), Vice Chair
William Ryan (2015) — Phil Hinds (2013) — John Sheppard (2014)
Personnel:
Valorie Donohue, Human Resource Administrator
James Johnson, Assistant Town Administrator

The Personnel Board is a five-member volunteer board appointed by the Town Moderator. The duties of
the Board include administering the Personnel By-laws and the non-union salary schedule, job
descriptions, overseeing performance evaluations, assisting management, as necessary, in union
negotiations and maintaining employee records.

Classification Study:

Classification study was completed for non-union positions. The Board modified the existing salary
schedule to make them fairer to both the Town and to the employees. It is their belief that the proposed
adjustments, if approved by 2014 Spring Town Meeting members for FY2014 that it ill result in
significant long term savings to the Town while simultaneously enhancing competitiveness for certain key
positions.

Job Descriptions:
As of the end of 2012, 75 out of 79 job descriptions have been updated and approved by department head,
Town Administrator, Personnel Board and Board of Selectmen.

Employee Recognition Program:

Town of Walpole’s Employee Recognition Program has now completed its seventh year. Each month,
department heads, employees, residents can submit their recommendations for those employees who they
feel are deserving of being nominated the Employee of the Month. A three-person committee (Assistant
Town Administrator, James Johnson, DPW Director, Robert O’Brien and Personnel Board Chair or
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designee) reviews the nominations and selects the person for the Employee of the Month. The 2012
monthly selections are as follows:

Jan Robert Doherty, Police

Feb  Sal Genovese, Library Director

March Josh Cole, Recreation Director Maint.

April  Kevin Sullivan, BM Craftsperson.

May Jon Cogan, Veteran’s Agent

June  Bob Bothwell, BM Craftsperson

July Al Manganello, Jim Moses, lan Tolland,
Police Officers

Aug  Steve Tyner, Ryan Ferreira, Bruce
Cochrane, Firefighters

Sept  John White, Police Sgt.

Oct  Emergency Operations Staff

Nov  Karen Beaton, Asst. Town Accountant

Dec  Ava Martin, BOS Principal Clerk

Employment:

Total number of municipal employees for calendar year 2012 includes:
Full time - 169
Part time/temporary - 291

The following changes occurred in Town Personnel for the same calendar year:

Full time Parttime Seasonal Election

New Hires 13 8 65 24
Rehires 95
Promotions 4 2 10
Resignations 4 6 2 6
Retirements 2 2

Transfers 4

Retirement:

The Board wishes the following three employees a very happy and healthy retirement after a combined
total of 81.2 years of employment with the Town of Walpole:

Fred Boyden, Highway Supt 37.4 years

Al Crosby, Electrical Inspector ~ 32.8 years
Patricia Krusko, IT Director 11 years
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HUMAN RESOURCES DEPARTMENT

Town Hall, Room 123
vdonohue@walpole-ma.gov
508-660-7294
Valorie Donohue, Human Resource Administrator &
James A. Johnson, Assistant Town Administrator
The Human Resources Department functions under the general guidance of Town Administration with
daily operations overseen by the Human Resource Administrator The department maintains the personnel
files, accrued sick, vacations and personal time for all town employees and administers health, dental, life
insurance, worker’s compensation and unemployment benefits for all town and school personnel;
maintains the health and life insurance programs of all town and school retirees; submits numerous
reports required by law and participate in the interviewing and new hire recommendations of town
employees to Town Administration.

Health Insurance:
Open enrollment is held each year for HMO plans during the month of May for July 1% coverage and for
senior supplements during the month of November for January 1% coverage. As of December 31, 2012
the current participation in all medical plans includes 932 active employees and retirees (active Town
employees — 165, town retirees — 125, active school employees — 342, school retirees — 300)

Individual Family

Harvard Pilgrim Legacy 5 5
Blue Legacy 4 4
Tufts Legacy 1 4
HP Rate Saver 142 239
Blue Options 14 30
Tufts Navigator 54 82
Fallon Rate Saver 10 7
HP PPO 5

Senior Supplements 326

Delta Dental 179 372
Life 479

Contribution Rates:

The insurance program has now completed its tenth year in its change of insurance premium
contributions; Town pays 80% of the medical insurance premiums for employees hired prior to January 1,
2003; 70% for employees hired after January 1, 2003; 50% for retirees on senior supplements. The
breakdown of contribution rates is as follows:

80% - 356 employees
70% - 243 employees
50% - 333 retirees

Unemployment:
For the calendar year of 2011, total claims paid out for both Town and School unemployment benefits
have been $192,244.
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(Town - $14,181 School - $178,063)

Worker’s Compensation:
For the calendar year of 2012, there have been 47 work-related injuries.
(Town employees — 17 School employees — 30)

The Personnel Department continues to welcome any relevant questions from employees, retirees and the
public.

Economic Development Commission

Chairman: Paul Millette (2014); Vice Chairman: Michael McGrath (2015); Members: Ken Fettig (2017),
John Hasenjaeger (2014), Donnell Murphy (2016), Beth Pelick (2014), Larry Pitman (2014), Richard
Shields (2014) and Christopher Walker (2015); Associate Members: John Keefe (2013) and Paul Lunn
(2013). Community & Economic Development Director: Stephanie Mercandetti.

The Economic Development Commission (EDC) works to enhance the commercial and industrial tax
base of the town through maintaining existing businesses, encouraging business expansions, supporting
efforts to attract new businesses and exploring opportunities for new business development. The EDC
meets regularly on the second Tuesday of each month at 5pm. All meetings are open to the public with an
open forum segment. They are usually held in Room 112 of Town Hall. The EDC works with the
Town’s Community & Economic Development Director, who is responsible for providing professional,
technical, marketing and administrative work in the areas of community and economic development, and
grant administration.

In 2012, the following activities and achievements occurred:

e Developed benchmarking criteria used to compare Walpole against other communities. EDC Paul
Lunn has taken the lead on this project which commenced the compilation of data from various
sources. This project will continue in 2013.

e Developed a pitch deck to be used by members when talking about Walpole to prospective
businesses. It was presented to the Board of Selectmen in July 2012 and is available online at:
http://www.walpole-ma.gov/EcDev.htm.

e Participated in an economic development workshop hosted by the Board of Selectmen and
included members also from the Planning Board, Conservation Commission, and Sewer & Water
Commission. The resulting outcome of the meeting was to create working groups (with
representation from the above boards and committees) to look at the three economic development
opportunity areas: Downtown, Route 1, and Route 1A. Each group would be charged with
developing a vision for the area, identifying obstacles and challenges, finding solutions, partnering
with businesses and property owners, looking at successful examples of other communities, and
identifying potential state and local resources. The working groups have met throughout 2012 and
will continue their work in the coming year.

e New businesses this year include Asian Deli, Bostig, Inc., Coffee News, R-Technologies, Inc.,
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Surgical Weight Loss Specialists, PetSmart, Massage Envy, Aspen Dental, Sleepy’s, Certifit,
Sayers, and PSS World Medical. The Boston Sports Town, The Coffee Perch, Hairentina,
Conrad’s Restaurant and Humble Warrior Yoga all have opened up shop in the downtown.
Southridge Farm & Nursery expanded by opening a second location on County Street (Route 109).
And Minuteman Trucks completed a $1 million dollar expansion for a new 3,800 square foot
state-of-the-art, environmentally friendly paint spray booth and building.

Activities undertaken relating to the downtown:

o In January, a meeting was held on improving the downtown streetscape. The purpose of
the meeting was to garner input from the downtown businesses, property owners and
others as to potential ideas to enhance the public realm in the downtown. These
suggestions were compiled into a list organized into short-term and long-term
activities/goals. Next steps included working with various Town Departments, the
Walpole Chamber, and other stakeholders to bring these ideas to fruition.

o Examined, with the Downtown Working Group, options to modify zoning particularly for
the downtown to best address issues and accomplish certain items. These include Chapter
40R Smart Growth Zoning Overlay District, Compact Neighborhood Zoning District (a
new state program), Outdoor dining (in the public way), and sandwich board signs.
Specific proposals are expected to be brought forth in 2013.

o In addition to the new businesses in the downtown, the New Year will bring the opening of
a frozen yogurt shop in spring 2013, just in time for warmer weather!

o Following extensive renovations, the former Kahana became home to Conrad’s Restaurant
which opened their doors in August 2012.

Continued to work on the implementation of the recommendations and strategies outlined in the
Route 1A Industrial Park/Main Street Economic Development Study. Meetings were held with
the Route 1A Working Group and the Sewer & Water Commission on how to best execute the
recommendations and lay the groundwork for the economic success of the area. The Sewer &
Water Commission gave initial approval to continue to explore the extension of sewer to the Rt.
1A Industrial Park.

Held a Spring Business Workshop in May on marketing strategies using social media. Led by Ms.
Tricia White of the Massachusetts Small Business Development Center — Southeastern Office, this
free workshop was offered to help businesses learn more about Facebook, LinkedIn, Twitter and
more. Approximately 30 people were in attendance. This workshop was sponsored by Sovereign
Bank and Kimberly’s Cafg.

Worked on a zoning overlay district to allow for large-scale ground-mounted solar photovoltaic
installations in designated locations. Town meeting approved the zoning article at the Fall Annual
Town Meeting held on October 15th.

The 6™ Annual Business Forum, held in November at the Walpole Country Club, was well
attended once again by business and government leaders despite a snowstorm the evening before.
This year’s forum included a panel of area professionals representing the legal, tax, investment,
real estate, and bank industries. The panelists spoke about upcoming changes in their respective
fields and what business owners can do to prepare themselves for even greater success in the New
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Year. At the forum, the Town also recognized the following businesses: P.J. Hayes, Inc. for
Business Achievement; Finnegan’s Wake for Contribution/Service and The Raven’s Nest for
Business Newcomer.

e Worked with the Metropolitan Area Planning Council (MAPC), our regional planning agency, and
the Three Rivers Interlocal Council (TRIC), a subregion of MAPC, on technical assistance
funding received as part of MAPC’s $4 million HUD Sustainable Communities Grant. In this
initial round of funding, the following activities were undertaken:

o expand outreach to both municipal and non-municipal stakeholders to increase engagement
in TRIC activities

o develop GIS maps of major employers and travel and tourism resources in the sub-region

o identify up to four overarching themes that would lay the foundation for a branding and
marketing campaign for the region

Additional funding received will carry over into 2013 and the focus of that project will be a
regional exercise on priority development areas and priority preservation areas within the local
towns served by TRIC.

e Worked with CGlI Communications to update the one-minute videos that comprises the online
video tourbook of Walpole, located on the home page of the Town’s website.

e Worked with existing and prospective businesses to navigate local zoning and permitting
processes, and in assisting them in accessing resources such as financing, workforce training, and
site availability. Held meetings with prospective buyers of properties to discuss options pertaining
to mixed use, commercial uses and zoning and permitting.

e Continued to work with developers, commercial brokers and property owners to promote and
market vacant land and buildings.

Information Systems

The Information Systems Department provides technical support and services to town departments — over
110 desktops and notebooks, and 10 servers. We also support the computers used by the Recreation
Department in their programs.

Long time Information Technology Director Pat Krusko retired in the Fall of 2012. Pat started working
for the Town in 2001. Over the years Pat did a great job bring the Town into the 21st century and
updating the entire computer infrastructure throughout the Town. Prior to her Departure Pat worked with
the Board of Selectmen to move the Town's website over to Virtual Town Hall.

In 2012 the Town continued to move forward with various technology incentives and initiatives s. The IT
Department worked with the Library Director to bring the new public library on line prior to their grand
opening. Towards the end of 2012 the Town assembled a screening committee to interview potential IT
Director Candidates. It is expected that the new IT Director will start in early 2013.
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Permanent Building Committee

Jack Conroy (Chairman), Philip Wild, Leo McCormack, Cameron Daley, David Wildnauer, Bernie Goba,
and Debora Burke .

The Permanent Building Committee oversees the design and construction and renovations of public
buildings as required by Walpole by-laws, Article XVIII.

In the Summer of 2009 the committee was charged by the Board of Selectmen with overseeing the design
and construction of the new library building project. Library opened in February of 2012. Throughout
2012 the committee continued to work with project manager Design Technique, Inc. of Newburyport, the
architect firm Lerner, Ladd + Bartels of Pawtucket, Rl and General Contractor TLT Construction out of
Wakefield to close out the remaining items left on the Final Punch list. The project was completed on
time and came in under budget.

The Permanent Building Committee decided to meet on an as needed basis once the grand opening was
held. Any questions concerning the construction of the New Library should be directed to Assistant Town
Administrator Jim Johnson.

Insurance Advisory Committee

The Insurance Advisory Committee continues to advise the Board of Selectmen on issues related to
insurance. The Town is committed to make every effort possible to maintain the level of coverage while
assuring due diligence in securing the best price possible. Once again this year the town successfully bid
out the Town’s Property and Casualty, Workers Compensation and Police and Fire Insurance coverage.
The Town continued our relationship with the Massachusetts Interlocal Insurance Agency (MIIA) in 2012
and received more than $37,000 in Rewards credits for FY12. The Assistant Town Administrator
continues to track and monitor all claims submitted on behalf of the Town and against the Town.

The Town of Walpole continues to be an active member of the West Suburban Health Group. (WSHG)
The Town Administrator serves on the Board of Directors, as well as on the WSHG steering committee.
The Town Administrator’s involvement allows the Town of Walpole to participate in every major
decision made by the WSHG. The WSHG continues functioning with the power of a joint purchasing
group in its negotiations for all elements of group health plan coverage.

The Insurance Advisory Committee shall continue to seek the most cost effective, legal means to
adequately and appropriately protect the Town, its employees and its retirees. Any and all questions and
concerns regarding insurance may be directed to the office of Town Administration.

Walpole Ponds / Turner Lodge (walpoleponds.com)

For full photo galleries check our public FACEBOOK page @Walpole Ponds
Daniel Ryan walpolepondsdryan@gmail.com 5089627279
Cliff Snuffer walpolepondscsnuffer@gmail.com 5088014034
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2012 Committee Members- Daniel Ryan (Chairman), Cliff Snuffer (Vice Chairman), David Melish
(Treasurer), Bill Connors (Clerk), Dave*Sully*Sullivan, Eric Skogseth, William Wiseman, Associates-
Leo Murphy, Ken Southwood, Paul Stelmash.

The Walpole Ponds team is a volunteer committee. No one gets paid and we do all of our own work. We
manage the Ponds of Walpole as well as staff and maintain the Turner Lodge on an almost full time basis.
Committee members along with the Ponds wife’s work tirelessly to make the Ponds/Lodge a full on
community treasure.

Our goals are still to restore and maintain water quality along with improve water front area’s making
them clean, attractive, useable parcels for our community. We also continue to manage the Turner Lodge.

Memorial and Clarks Pond water front areas are mowed and manicured by Ponds members throughout the
year. The Turner Lodge property is also maintained by the Ponds group...

Clarks Pond- In its second year of weed treatments looks better than ever. The Skogseth Memorial
fountain was installed by Committee members and is a great improvement to the area. We are currently
looking to clean up the shoreline over growth for easier accessibility for children to fish.

Memorial Pond

The Delaney Fountain still runs strong in Memorial and the Ponds team brought in canoes, row boats, and
paddle boats for Walpole Day 2012. Money was allocated this year to finally have a dredge study done
on the pond. This will take place (Winter 2013) and help us move forward in the dredge process.

Turner Pond / “The Lodge

Weed Treatments were started this year and improvements happened almost immediately. A treatment
called “SONAR” was done at Turner and it involves a fast acting liquid as well as a slow release pellet.
In the winter months of 2012/2013, the Lodge signed over 250 family memberships for ice skating. The
Lodge was opened to the public for a small fee per family. Families enjoyed barrel fires, outdoor music,
and a beautifully renovated building. Fee’s helped cover the Lodge utility bills and pay for maint. Iltems
needed. Ponds committee has, and manages their own Lodge account through the town. Lodge staffing
is 100% volunteer and non-paid. We had 5 large ice rinks that were clean and maintained. Eric Skogseth
purchased the 2nd walk behind sidewalk sweeper that was beneficial for cleaning ice. We also flooded
and zambonied the rinks on a regular basis. Funds collected by the Ponds may not amount to much. But
the reward to the community is the real profit.

In Closing

The community’s awareness about Pond maintenance is growing. Our continued efforts along with the
events we run at the Ponds/Lodge will further educate the people of Walpole. The Ponds Team would
like to thank all donors and the Town of Walpole for making our goals and achievements easily
attainable.
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Walpole Historical Commission
Michael E. Amaral, Chairman, Members: Jackie Huckle, Sam Obar, Patricia Travers, Roger Turner

The Walpole Historical Commission (WHC), established by the Board of Selectmen in 1970 under the
General Laws of the Commonwealth of Massachusetts, Chapter 40, Section 8D, is the official advocate
for the preservation, protection and development of the Town of Walpole’s historical and archaeological
assets. The Commission meetings are held in the Town Hall as frequently as necessary but not less than
six times annually. Meeting times and dates may vary. They will be posted 48 hours in advanced on the
bulletin board at the Town Hall, as well as on the Walpole Historical Commission web page. The
meetings are open to the public.

In 2012, the commission had eight regular meetings: 19 Jan, 16 Feb., 15 Mar., 26 Apr., 12 May, 21 Jun.,
20 Sep., 15 Nov.

And two special meetings to review demolition requests of properties older than 100 years old, as
forwarded to us by Building Commissioner Mee: 12 May, for 241 Plimpton St & 411 North Street, and 20
Oct. for 176 East Street.

All our meetings were well attended, resulting in quorums. We lost one associate member, Mr. Robert
Toran (resigned), and gained 3 new members: Ms. Jackie Huckle, Ms. Patti Travers, and Mr. Matt
Mackenzie (Mr. Mackenzie later resigned).

In keeping with the Town Master plan about advocating for our historic structures, | had contacted the
Boston Globe and asked if they could do an article on our Old Town Hall, with a focus on the clock/bell
tower and the generation that financed the building. At the beginning of the year, extensive time was
spent with the Boston Globe photographer, Mr. George Rizer, and Globe writer Johanna Seltz, on a story
for the Globe South edition based upon our old Town Hall. Mr. Rizer visited the Old Town Hall twice,
and took extensive photos of the Civil War memorials, the outside of the building, the clock in the clock
tower, and the upper levels of the clock tower. Ms. Seltz interviewed the chairman for at least 2 hours,
and extensive documentation to back up the history of the old town hall was provided. Apparently Mr.
Kim, the editor of the Globe South edition, deemed the story unworthy of publication. There will be
another attempt at revisiting this issue in 2013.

As a member of the Master Plan Implementation Committee, | did meet with Mr. Daniel Tuberty, of the
Maguire group, and spent over one hour giving him a detailed tour of the Old Town Hall from the
Historical Commission’s perspective.

The collaboration of the historical commission with the Walpole Historical Society regarding Civil War
research has been proceeding, with numerous interesting new facts revealed. The eventual publication,
either in print or via the web, will bring together as many of these facts as possible over the coming
several years. This collaborative effort is in keeping with the Mass. General Law that was the basis for
establishing a Historical Commission, as well as with our Town Master Plan.

The Commission did request of the Library Friends and the Library board that the presently named “Stone
School Room” at the new library be renamed the “Dr. Silas E. Stone Room” in memory of former Asst.
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Surgeon Silas E. Stone, Mass. 23" regiment, who later died an untimely death as a disabled Civil War
veteran due to illness contracted at Newbern, North Carolina, where he administered care to Union troops
during the Civil War. The Library groups have unanimously agreed to this, and the Commission will be
arranging a framed bio & photograph to be permanently displayed in that room.

The Commission has contracted a photographer to take pictures of the Blackburn Hall and the clock in the
tower of Old Town Hall. Those pictures will be used for application for National Register status for the
Blackburn Hall, and for bringing publicity to the fact that Walpole has a Howard mechanical clock
located in the Old Town Hall that has been faithfully working since 1881. Pictures of the clock have been
forwarded to the editor of the Walpole Times in hopes of publication in the paper. As of this writing, there
has not been any action from the Times on this.

The Commission is always looking for interested parties to become involved. We do ask that anyone
interested have some demonstrated abilities with historic preservation or local history writing, are internet
and e-mail capable, and are willing to spend the time to do some local research. All interested parties
should contact the Chairman, Michael E. Amaral. All positions are approved and appointed by the Board
of Selectmen.

The Commission members all have Walpole-ma.gov e-mail addresses, and is urged to utilize the town
server to store their e-mail communications related to Commission business. The Historical Commission
was one of the first volunteer town boards to have all members connected via the town e-mail server,
using Walpole-ma.gov e-mail addresses. Contacts to the Commission can be made via e-mail at
mamaral@walpole-ma.gov.

Adams Farm Committee

(c/o Town Hall, 508-668-7289, jackwiley@verizon.net)
Jack Wiley (4/1/14), Chairman, Dave Lehto (4/1/14), Vice Chairman, Ken Chamberlain (4/1/13), Linda
Coletti (4/1/13), Tracy Firth (4/1/14), Ted Hoegler (4/1/12), Scott Martin (4/1/12) - Associate Members
Ralph Knobel (4/1/12), Secretary Gary Riggott (4/1/12)

The Adams Farm Committee shall consist of seven volunteer citizens appointed by the Walpole
Selectmen for a staggered term of three years. Associate members may be appointed as suggested by the
Committee by approval of the Selectmen. .The Committee shal