COMMUNITY GOALS

The most recent expression of general community goals by the Town of Walpole is the
preparation of the Community Action Statement (CAS) in 1994. While some activity hastaken place
since the completion of that document, the following community goals (and their component parts)
are derived from the five "needs" identified in the CAS. They are asfollows:

Goal 1 -- Strategic Planning for Growth Management and Economic Development

Components.

Master Plan and Open Space Plan updates

| dentification of Park/Open Space zoning districts

East Walpole Strategic Plan

Determination of future public water supply and demand
Review of aquifer protection zoning in terms of performance
standards

Update of Sewer Master Plan to be consistent with zoning and
development trends

Space needs study for education and public safety

Library needs study

Fire services needs study

Goal 2 -- Municipal Fiscal M anagement

Components:

Upgraded computer hardware and software
Fully-integrated Geographic Information System (GIS)
Improved bond rating

Funding commitment to Walpole by the Commonwealth of
M assachusetts

Goal 3 -- Cleanup of the Neponset River Water shed

Components:

Sewer extensions within existing devel oped areas
Repair/renovation of Neponset River dams

Cleanup of contaminated industrial property (Bird and Shaffer)
Land and/or development rights acquisition for water quality
protection and recreation use

Improved walking and bicycle trails



Goal 4 -- Public Works I nfrastructure | mprovements

Components:

New DPW maintenance garage out of aquifer zone.

Water treatment plant for School Meadow Brook wells

Route 1 safety improvements

Route 1A resurfacing/reconstruction. signalization, drainage and
sewer/water main improvements

Handicapped accessibility improvements for public buildings and
sidewalksto meet ADA requirements

Goal 5 -- Human Services Needs

Components:

Public education personnel, support and facilitiesto respond to rapid
growth in school-age population

Hands-on services to frail and low-income elderly

Senior Center improvements

Assisted living facilities

Affordable housing for local service providers

Additional sports/recreation fields and facilities



