
 

 

               MINUTES 
 

TOWN OF WALPOLE 

 

 

 
 

         Members & Staff Present:  

 

 

 

The meeting was called to order at    and adjourned at  

 

Meeting Motions / Actions and Summary of Discussions: 

 

 

Call to Order 
 

Note: TA = Town Administrator. 

Also attending the meeting other than departments listed below are were Rick Matson and 

Bernie Marshall.  

 

Walpole School Department 

Dr. Bridget Gough (BG) Walpole Superintendent of Walpole Public Schools, Mike 

Friscia (MF) School Business Administrator, Stephen Imbusch, WHS Principal, Ann 

Arpin (AA) Director - Digital Learning, and Bill Buckley (BB) of Walpole School 

Committee requested monies for Walpole Schools.  

 $120,000 for Projectors.  The TA recommended $65,000 funding from the cable 

account.  This is a phased approach to replace projectors throughout the school 

system. They are in every classroom and in common spaces such as the 

cafeterias It will take a few years to replace all of them. The projectors are about 

7 years old. Newer models have higher resolution. There are approx. 250 in total 

70 at WHS and 180 projectors in remaining schools. The 120k would replace 

half of projectors.  If 65k is funded, then it will take 4-years to replace the 

projectors. Priority would be to replace non-functioning projectors. These 

projectors do not have cameras and cannot be used for livestreaming for virtual 

learning. 

 $80,000 for Computer/Technology Lab Equipment – There are two parts to this 

request- engineering lab and WHS Production and Manufacturing lab. For the 

engineering lab this would replace engineering lab - 26 computers and a teacher 

workstation to replace existing outdate equipment.  WHS Production and 

Manufacturing lab is formerly know as woodshop which is now enhances with 

new technology enabled curriculum. Many pieces of equipment need to be 

replaced. The program provides classes that range from “traditional woodshop” 
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basic skills to production line design and manufacturing lab. This simulates “real 

world” manufacturing and design. Some of the machinery is aged and needs to 

be upgraded.  The breakout of the funding is approx. $30k for engineering lab 

computers, $20k to repair the flooring in the Production and Manufacturing lab 

(a safety issue), and $30k for replacement/new equipment. 

       

 $60,000 for WHS Sign Board. This is digital, programmable sign that can be used 

to share WHS event/news with the community. (Police station has a similar 

sign.) This would replace the current brick and granite sign. It will be a double- 

sided sign, perpendicular to Common Street.  
 

 

Walpole Building Maintenance 

Don Anderson (DA) Superintendent of Building Maintenance requested monies for 

 $ 290,000 for Blackburn Hall, Town Hall, East Walpole Fire Station 

Improvements & Emergency Building Repairs. TA recommend $189,624 from 

free cash, but also reallocate from prior year capital requests to fund all these 

improvements.  The request will fund Blackburn Hall columns replacements (the 

front columns), East Walpole Fire Station heating system (the building has been 

unoccupied for many years, and we need to replace the heating system), Town 

Hall office improvements and emergency building repairs.  

 

 $50,000 for Floor Replacement – This is for floor tiles that lift up and need 

replacement.  TA recommended $0. 

 

Votes 

See attachment Capital_Budget_Motions_FATM_21 for votes on individual items. 

 

Article 4: Approved 6-0-0 with funding sources listed below. 

Roll call: EF aye, LM aye, NG aye, MK aye, CC aye, SW aye 

Article 4     

FC  $     293,392.00  

WRE  $     192,721.00  

SRE  $     325,000.00  

Completed Water Borrowing  $     192,279.00  

Completed Capital Projects  $     238,726.90  

 
   

 
$   1,242,118.90  

   

Article 6: Approved 6-0-0 with funding sources listed below. 

Roll call: EF aye, LM aye, NG aye, MK aye, CC aye, SW aye 

Article 5     



 

 

FC   $     458,800.00  

 WRE   $     307,500.00  

 SRE   $       82,500.00  

 Cable   $     205,000.00  

   $1,053,800.00  

 

  Article 6: Approved 6-0-0 with funding sources listed below. 

Roll call: EF aye, LM aye, NG aye, MK aye, CC aye, SW aye 

 Article 6     

FC   $     540,000.00  

 Ch 90   $     774,618.00  

   $   1,314,618.00  

   

Article 7: Approved 6-0-0 with funding sources listed below. 

Roll call: EF aye, LM aye, NG aye, MK aye, CC aye, SW aye 

 Article 7     

Borrowing  $    200,000  

   

 

Review Meeting Schedule 

There was a change in schedule with FinCom. Capital budget will present to FinCom on 

Sept 14. 

 

Minutes 

A quick zoom meeting will be scheduled to review the minutes from the last two 

meetings. 

 

Adjourn 

Meeting adjourned at 7:17pm. 

 

List of Documents and Other Exhibits used at Meeting: 

 Capital Budget Packet Fall 2020 

 Agenda 

 

 

Minutes respectfully submitted by:  Cheryl Caron 


