DRAFT

FINANCE COMMITTEE 
MINUTES 
November 13, 2017 
Regular meeting of the Finance Committee was held on Monday, November 13, 2017 at 7:00 p.m. in the Senior Center, Town Hall, with the following members present:  J. Vaillancourt, P. Stasiukevicius, J. Burke, T. Bowen, A. Flowers, A. Hamilton, S. Lawson, J. Leith, R. Nottebart, and M. Trudell. Members absent:  M. Clow, R. Mariani, L. Huempfner, P. Hinton and E. Barmakian.   Also in attendance was:  School Committee Members: Chairman  J. Geosits, B. Muccini, N. Gallivan, M. Ryan, M. Breen, W. Buckley and K. Syrek.  Superintendent of Schools L. Lynch, Assistant Superintendent  J. Kenny, Bird Middle School Principal  B. Gough, and Business Manager M. Frascia, and Fire Chief T. Bailey.    
7:00 p.m. – Quorum being present, the meeting was called to order by the Chairman       J. Vaillancourt.

Chairman’s Comments 
Chairman Vaillancourt spoke to the purpose of this meeting was to receive an update from the School Committee on the Secondary School Buildings Study.  An initial presentation had been provided to the Finance Committee last year. Finance Committee’s role is to weigh in on all financial matters of the Town.  Committee will have an opportunity to receive further information from the financial team in the future.    Chairman had requested Committee members to submit questions in advance and will be discussed after the presentation.    
School Committee re:  Update on the Building Projects Options
School Committee Chairman spoke to School Committee is not choosing any options at this time. Study will encompass cost of new construction of a high school, combined middle school or two middle schools.  It will also address the cost of renovations to both middle schools and/or additions to existing buildings.   They have submitted a Statement of Interest during the submittal period to  MSBA (Massachusetts School Building Authority).  Invitations to go forward by the MSBA  should be received by December 12.  Once they receive approval, they will involve the community.  They feel that there are many people in town that could offer assistance.   They are planning ahead.  They are also looking into renovating buildings, but there are  issues with construction codes.  Schools will be offering tours of the facilities on November 18 at Bird Middle School and Johnson Middle School and suggested that  Committee members take the tours.     
Superintendent of School’s L. Lynch, presented a power point overview  dated November 13, 2017 of the study dealing with secondary school concerns, middle school and high school limitations,  and preparing  students for the 21st century learning. Grant program of the MSBA, and  use of taxpayer money by the MSBA,   Feasibility Study Task Force and anticipated timeline.  Feasibility Study will address all options.  Distribution of all money from the MSBA is done across the state and through a formula.   A lot of communities are competing for the money.   People need to keep an open mind and work together. Options available are a  new high school, and  middle school students housed at existing high school, consolation of middle schools, addition to high schools, replace both middle schools and add to high school, renovate both middle schools and  add to high school or do nothing.  

Timeline
· December 12, 2017 -Decision from the MSBA due 
· May, 2018- Feasibility Study appropriation request at ATM

· June, 2018- and June, 2019 Study and review of options

· Summer, 2019 – Final approval by MSBA on preferred options

· Fall, 2019- Selectmen vote to place Debt Exclusion on election ballot

· Fall, 2019 -Vote on Debt Exclusion 

· Year 2020 – Bid and commence construction

· Fall, 2022 – Transition into new or renovated building(s)   
Discussion

Question and answer period held on the questions that the Committee submitted to the Chairman. Many of the answers to the questions are available on the school’s website and additional  information is also in the Maguire Report.     
Adjourn:
MOTION MADE by M. Trudell, Seconded by J. Vaillancourt to adjourn the meeting at 8:50 p.m., Motion Passed, Unanimous (10-0-0) (Unanimous)    

Respectfully submitted,
Clare P. Abril

Clerk    
