FINANCE COMMITTEE
MINUTES

June 24, 2019
Regular meeting of the Finance Committee was held on Monday, June 24, 2019, at 7:00 p.m. in Room #112, Town Hall, with the following members present:  M. Trudell,  
J. Burke, D. Nottebart, B. Bain, M. Sullivan, M. Ahigian, D. Shea, A. Flowers A. Hamilton, R.  Ardine,  K. Greulich, and 7:25 p.m. L. Van der Linden.  Members absent were D. Crowley and S. Lawson.  Also in attendance was Town Administrator J. Johnson, Finance Director M. Thompson, Town Accountant J. Cuneo and Town Clerk L. Gaffey.  
 7:00 p.m. – Quorum being present, the meeting was called to order by the Chairman M. Trudell. 

Town Administrator   
Town Administrator spoke to the two transfers pending before the Committee this evening.  (1) Reserve Fund Transfer in the amount of $5,000 for the Town Election Budget and (2)  Within Budget Transfer $12,000. 

J. Johnson explained that the Reserve Fund Transfer from J. Vaillancourt for a recount  has been withdraw today at  3:30 p.m.  He spoke to a number of employees had been set up to work for this recount, Wardens, Town Counsel, Police and other election officers.  In addition the Board of Registers have to be paid.  Committee questioned the financial costs incurred by the town due to the late withdrawal.   It is anticipated that $200 for the registrars and $2,000 for Town Counsel is needed.     
MOTION MADE bv B. Bain, Seconded by A. Hamilton for a Reserve Fund Transfer for Election Budget in the amount of $2,200 ($2,000 for   Legal Expenses (Other Misc. Expenses), and $200 for P.T. Temporary (registrars)  Motion Passed (8-0-3) (M. Trudell, M. Sullivan and K. Greulich abstained) (11-0-0) (11 voting)  

7:25 – Finance Committee Member L. Van der Linden
Year End Budget Transfer
$12,000 being requested to be transferred from the Health Insurance Budget to the Highway Administration Budget.  This is due to a deficit caused by employee’s  resignation payout.   Highway Superintendent R. LeBlanc has left and shortfall is due to the cost of accrued benefits due  him.  

MOTION MADE by A. Flowers, Seconded by R. Ardine for a Year End Transfer in the amount of $12,000 from Health Insurance Budget to the Highway Administration Budget, Motion Passed (12-0-0) (12 voting) Unanimous 
Town Administrator spoke to the present position of Superintendent of Parks, Cemetery and Highway being divided into two positions. (1) Superintendent of Highways, and (2) Superintendent of Parks, Cemeteries and Forest.   This is pending before the Personnel Board.      
Chairman’s Authorization
In prior years’ Finance Committee has granted authorizations to the Chairman or Vice-Chairman authorization to approve Reserve Fund Transfers and Budget Year End Transfers for the period ending July 15, 2019.    Chairman spoke to that due to the resignation of the Vice-Chairman effective June 30, he would like to include in the authorization the position of Secretary.  
MOTION MADE  by A. Flowers, Seconded by M. Ahigian to include the position of Secretary in the authorization:  Finance Committee grant the Finance Committee Chairman, Vice-Chairman, and Secretary authorization to approve any Reserve Fund Transfers or Year End Budget Transfers from Expenses to Salaries or Salaries to Expenses up to the amount of $5,000 for the period ending July 15, 2019, Motion Passed (12-0-0) (12 voting) Unanimous   

Chairman spoke to when the Committee has their organizational meeting, Committee will be provided with a recap of any action that has been taken place.     
Finance Committee Computer 
Present laptop of the Secretary is in need of replacement and Town Administrator is recommending it be replaced with a newer model.  Laptop has been researched with the IT Department. There is sufficient monies in the Expense portion of the budget to handle the replacement   
MOTION MADE by R. Ardine, Seconded by B. Bain to authorize the purchase of a computer for the Secretary, Motion Passed (12-0-0) (12 voting) Unanimous  
October 21, 2019 Fall Annual Town Meeting

The Warrant for the Fall Town Meeting was opened on June 11, 2019 and the warrant will close on August 20, 2019.  He anticipates that there will be an article for budget adjustments to the following budgets:  Elections (early voting for Presidential Primary) and Engineering, Board of Health, Personnel, and Town Accountant’s budgets.  Long term employees in these departments will be leaving and he anticipates there will be an overlap with training with  filling these positions. 

Capital items – usually go on this Town Meeting and he is also looking to the Selectmen for direction on the fields project.  If Town Meeting funds a portion of the project, it will only require a simple majority of Town Meeting.  He would like to set aside money from Free Cash for buildings.  Free Cash will be certified in August.     
Committee discussed that some Citizens feel there is insufficient time to provide input on the warrant, and the  order of the articles on the warrant.  Members spoke to zoning articles being very important and always at the end of the warrant and they  lose participation with a quorum.    They would like to see the order of articles  moved up.   
Water
Issue of the problems with the billing of the water bills.  Town Administrator explained that part of the problem was with staffing and the sending out of the Water Commitments.  Sewer and Water Commissioners are meeting on this tonight.  There might not be sufficient money in the budget and this will have to be addressed.   
Resignation

R. Ardine has resigned effective June 30, 2019.  He spoke to the respect he has for the Finance Committee and all the work that they do.  He spoke to the communication with the Board of Selectmen and Town Administrator, it is healthy to have a dialogue and don’t always have to agree on the issues.      

Minutes   
MOTION MADE  by R. Ardine, Seconded by J. Burke to approve the April 29, 2019 Minutes, Motion Passed (12-0-0) (12 voting) Unanimous

MOTION MADE by B. Baine, Seconded by R. Ardine  to approve the May 2, 2019 minutes, Motion Approved (11-0-1) (A. Hamilton abstained) (12 voting)
MOTION MADE by R. Ardine, Seconded by K. Greulich to approve the May 6, 2019 Minutes, Motion Approved (11-0-1) (B. Bain abstained) (12 voting)   

MOTION MADE by R. Ardine, Seconded by J. Burke to approve the May 8, 2019 Minutes, Motion Passed (10-0-2) (B. Bain, D. Shea  abstained) (12 voting   
Adjourn:
MOTION MADE by M. Trudell, Seconded by A. Flowers to adjourn at 8:20 p.m., Motion Passed (12-0-0) (12 voting)  Unanimous 
Respectfully submitted,
Clare P. Abril

Clerk 

