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FINANCE COMMITTEE
Minutes   
April 2, 2018
Regular meeting of the Finance Committee was held on Monday, April 2, 2018 at 7:30 pm. In the Finance Committee Room, #112, Town Hall with the following members present. P. Stasiukevicius   J. Burke, M. Trudell, S. Lawson, E. Barmakian, T. Bowen, R. Mariani, J. Leith,  A. Hamilton,  A. Flowers, P. Hinton, L. Huempfner, 8:15 p.m. M. Clow.  Members absent were  J. Vaillancourt and R. Nottebart.   Also in attendance was Town Administrator J. Johnson, Police Chief J. Carmichael, Fire Chief T. Bailey, Finance Director M. Thompson, Town Accountant J. Cuneo,  Superintendent of Schools L. Lynch, School Committee Member N. Gallivan, School Business Manager M. Frascia.
7:00 p.m. – Quorum being present, the meeting was called to order by the Chairman       P. Stasiukevicius.   

Chairman’s Comments

None
May 7, 2018 Spring Annual Town Meeting  

Committee went over  the articles that the Committee needs to vote in order to make publication.    .   

Article 5 – FY2018 Budget Adjustments– Town Administrator spoke to not having in sufficient  information, at this time, on potential budget shortfalls.   He anticipates  that the Schools and Snow and Ice Budgets to have problems.  He will provide the Committee with a brief update on the budgets  on Thursday, April 5.   He requested that voting on this article be put off as long as possible in order that he has time to review all the budgets with the Finance team.    

MOTION MADE by T. Bowen, Seconded by M. Trudell for Recommendation at Town Meeting, Motion Passed (11-0-0) (11 voting)  (L. Huempfner late and did not vote) (11 voting)    

Article 6 – FY2019 Budgets 
Town Administrator provided the Committee with  his recommended updates to the FY2019 budgets in the amount of $222,900.  Additional money has  become available due to the reduction in the Health Insurance  Budget,($126,000)  and Tri-County Vo-Tec. ($81,000) He is recommending changes to the Finance Committee Salaries, Reserve Fund, Personnel Board Expenses, Elections and Registrars Salaries and Expenses,  Community and Economic Development Salaries, Building Maintenance Salaries and Expenses,  Police Department Expenses, Fire Department Expenses, Inspectional Services Salaries,  School Department, Highway Department Expenses, COA Salaries, and Parks Department Expenses.  
He noted that there is a possibility of three elections next year due to Tri-County possibly having a special assessment for facilities.  It is a requirement that all 12 towns have to vote on the same day.   
MOTION MADE  by S. Lawson, Seconded by M. Trudell for Reconsideration of Article 6, FY2019 Budgets in its entirety, Motion Passed (12-0-0) (12 voting) Unanimous   

MOTION MADE by M. Trudell, Seconded by S. Lawson to vote Article 6, FY2019 Budgets with the Town Administrator’s Recommendation of $89,529,395, Motion Passed (12-0-0) (12 voting) Unanimous   

Article 11 – Prior Year’s Unpaid Bills 
At this time, there are no known outstanding bills from prior years.  Town Administrator is comfortable with a No Action vote. 

MOTION MADE by S. Lawson, Seconded by M. Trudell for No Action on Article 11 , Motion Passed, (12-0-0) (12 voting) Unanimous   

Article 12 – Snow and Ice Deficit   
Town continues to receive bills from the outside contractors and vendors.  Town Administrator is  anticipating a $100,000 deficit, but recommends holding off till town meeting.  He hopes to fund the deficit from the Overlay Surplus.   
MOTION MADE by S. Lawson, Seconded by M. Trudell for Recommendation at Town Meeting on Article 12, Motion Passed (12-0-0) (12 voting) Unanimous 

Article 13 – Stabilization Fund  
$1,700,000 being requested from Free Cash to the Stabilization Fund.  Free Cash was certified at $6,624,855, Balance  in Stabilization is $2,463,064. Money in this account has been used in the past to cover shortages for snow and ice, legal actions against the town, State Aid reductions, mandated education requirements and miscellaneous articles reserves.    Action postponed – This will be discussed at the April 5, 2018  meeting.   
MOTION MADE by M. Trudell, Seconded by S. Lawson for Recommendation at Town Meeting, Motion Passed (12-0-0) (12 voting) Unanimous   
Article 14 – OPEB Funds 
$300,000- has been allocated to  the FY2019 Operating Budget, Town Administrator is requesting an additional $50,000 be transferred from Free Cash to OPEB.  Current market balance is $2,855,926.    
MOTION MADE by M. Trudell, Seconded by S. Lawson for Recommendation at Town Meeting, Motion Passed (12-0-0) (12 voting) Unanimous 

7:25 p.m. – Committee Member M. Clow     
Article 16 – Firefighter’s Contract    

Town Administrator updated the Committee on  the Fire Fighter’s  Memorandum of Agreement for the period of July 1, 2017 – June 30,2020.  Board of Selectmen ratified the agreement on a 5-0-0 vote.   Total cost to implement the contract for FY2018- $35,0000, FY2019 - $132,800.  Major changes noted were the eight firefighters on a shift, previously seven.  He is concerned with the overtime costs and feels this will help.  Department has recently hired six firefighters, but it takes approximately nine months before they start from the date of hire and go through the academy.  

MOTION MADE by M. Trudell, Seconded by S. Lawson for Favorable Action on Article 16 – Firefighter’s Contract in the amount of $132,800 from Taxation, Motion Passed (13-0-0) (13 voting) Unanimous    

Article 23 – High Street Water Tower Lease  
Town Administrator explained this lease was originally granted in 1998, a 20 year agreement to allow AT&T (previously Cellular One) to lease space on the top of the Wagon Road water tower  to site multiple communications antennas.    Lease is set to expire in 2018.  MGL requires Town Meeting authorization to enter into a long term lease for this site. If approved the Town will be required to procure this lease competitively through an RFP process.  They plan on issuing an RFP later this Spring.   
MOTION MADE by T. Bowen, Seconded by M. Trudell for Favorable Action on Article 23, High Street Water Tower Lease, Motion Passed (13-0-0) (13 voting) Unanimous   
Article 39 – Authorizing the Selectmen to take land (1350 North Street) by eminent domain. 
 Committee heard  from the petitioner of this article on  March 26.  Town Administrator spoke to a Favorable Action vote would require a dollar amount plus there would be needed an additional $100,000 added for closing costs.    2/3 vote would be required for passage at Town Meeting as it is an eminent domain article.  He provided the Committee with a legal opinion dated March 29, 2018 from Town Counsel Ilana Quirk.   Town Administrator will share the legal opinion with the petitioner.  Everyone needs to know the facts.  There has been no movement to take this property till there was the proposal for a day care center.      
MOTION MADE by T. Bowen, seconded by S. Lawson for No Action, Motion Passed (12-0-1) (P. Stasiukevicius abstained) (13 voting)
 Upcoming Meetings 
April 5, 2018 – P. Frazier/First Southwest re:  Article 6 Debt Budget and Article 14, 2018 D. Sherman, Sherman Actuarial Services re:  OPEB Funds.  

May 3, 2018 – Finance Committee Public Hearing.   It was noted to Committee Members  that it is very important that the Committee have a quorum at this meeting
Facilities
Police Station – Dispatchers and the first roll call of officers will be held on April 3, 2018 at 4:00 p.m.   Open House will be scheduled at a later date.  

Fire Station – scheduled to move in on May 21, 2018.   

DPW Facility - Walls are up and it is coming along, they are working with Tri-County and hope to have the majority done by the Fall.   
Minutes 
MOTION MADE by S. Lawson, Seconded by M. Trudell to accept the March 5, 2018 minutes, as amended, Motion Passed (11-0-2) (A. Flowers, R. Mariani abstained) (13 voting)  
MOTION MADE by S. Lawson, Seconded by A. Flowers to accept the March 12, 2018 minutes, Motion Passed (11-0-2 (E. Barmakian, P. Hinton abstained) (13 voting)    

MOTION MADE by S. Lawson, Seconded by A. Flowers to accept the March 13, 2018 minutes, Motion Passed (12-0-1) (E. Barmakian abstained) (13 voting) 

.

Adjourn:   
MOTION MADE by M. Trudell, Seconded by E. Barmakian to adjourn the meeting at 8:00 p.m.,   Motion Passed (13-0-0) (13 voting) Unanimou   

Respectfully submitted,

Clare P. Abril, Clerk    

