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Elizabeth McGonagle

Executive Director —_— C O O P E R A T I V E

141 Mansion Drive, Suite 200

Dan Sho.vak . East Walpole, Massachusetts 02032
Dir. of Finance & Operations Phone: 781-326-2473 Fax: 508-660-1124
www.tec-coop.org
To: The TEC Board of Directors
From: Liz McGonagle
Date: Friday, March 17, 2017
Subject: Meeting of the Board of Directors
Board Meeting Date: Friday, March 24, 2017
Time: 8:15am - 9:30am
Location: TEC, 141 Mansion Drive, East Walpole
AGENDA
1. Review Minutes of January 6, 2017 Meeting
2. Second Quarter Financials
3. Presentation of Proposed FY 2018 Budget
4, Personnel Update
5. Personnel Policy Update
6. Annual Evaluation of the Treasurer
7. FY 2018 TEC Program Calendars
8. Strategic Plan Updates:
a. Communication
b. Student Achievement
9. Presentation: Meredith Faletra, Director, TEC Campus School
10. Ribbon Cutting Celebration and Tour

Susan Donelan
Dir. of Student Services

Moira Rodgers, £d.D.
Dir. of innovative Learning

Vote
Vote

Vote
Vote

Vote

The School Committee Job Alike Meeting will take place immediately following the Board Meeting.

Upcoming Events:

TEC College Fair — March 22, 2017, Westwood High School
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