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To: The TEC Board of Directors
From: Liz McGonagle
Date: June 9, 2014
Subject: Meeting of the Board of Directors
Date: Friday, June 13, 2014
Time: 8:15-9:45 AM
Place: TEC Offices, 1112 High St., Dedham
AGENDA
Welcome
Review Minutes of the Meeting on May 16, 2014 Vote
I. Proposed Beard Calendar for 2014-2015 Vote
2. Election of Officers for 2014-2015 Vote
3. Appoiniment of Budget and Personnel Subcommittees
4. Change Orders Regarding TEC’s Move to E. Walpole Vote
5. Request to Move $10,000 of Capital Funds From FY15 to FY14 Vote
6. Update on Strategic Planning Meeting of June 5§, 2014
Revised Action Plans Vote
7. HR Policy Handbook Vote
8. Finance Policy Handbook Vote
9. TECCA Update:
Health Insurance Vote
Appointment to the Board of Trustees 2 Vote
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9:45 AM — Job-Alike Meeting for School Committee Representaﬁve@ﬁ



