TOWN OF WALPOLE

COMMONWEALTH OF MASSACHUSETTS

REPORT AND RECOMMENDATIONS OF
1THE FINANCE COMMITTEE
SPRING ANNUAL TOWN MEETING
MAY 4, 2015-7:36 PM

AT THE WALPOLE HIiGH SCHOOL

275 COMMON STREET

PUBLIC HEARING ON FINANCE COMMITTEE
RECOMMENDATIONS WILL BE HELD ON
THURSDAY, APRIL 30, 2015 AT 7:30 PM
IN ROOM #112, TOWN HALL

PLEASE BRING THIS REPORT WITH YOU TO TOWN MEETING



TOWN OF WALPOLE Town Hall
FINANCE COMMITTEE 135 School St

Walpole, MA 02081

April 6, 2015

To The Citizens of Walpole:

The Finance Committee’s primary role is to review all warrant articles submitted for consideration at
Town Meeting and make the primary recommendation on said articles. The most significant article
every spring is the review and approval of the next fiscal year budget. The FY2016 Budget tops $80
million. Additionally, the Warrant includes a new approach to begin replacing our aging facilities
seeking to fund a new Police Station from the existing debt budget capacity, reserves and the library
surplus along with separate articles to design a Central Fire Station and Senior Center. We members of
the Finance Committee have done our homework completing significant due diligence on these and
the other matters before us. However, our recommendations are just that... recommendations. We
implore each and every one of you to do your own homework on these important decisions and
convey your thoughts to your elected Representative Town Meeting Members (RTM). Finally, the
Finance Committee invites any citizen to a Public Hearing on Thursday, April 30, 2015 at 7:30 p.m. in
the Town Hall as another opportunity to ask questions and voice your opinions with regard to the
articles comprising the 2015 Spring Town Meeting Warrant. Below follows a summary of each article:

Article 1 is boiler plate language that allows any committee of the Town to come before Town
Meeting.

Article 2 requires No Action at this time as no amendments to the Personnel By-laws were
recommended by the Personnel Board.

Article 3 is the municipal employee salary adjustments and reclassifications recommended by the
Personnel Board. The new salary schedule includes a 2.5% cost of living adjustment to the schedule.

Article 4 requires No Action at this time as no amendments to the Personnel By-laws were
recommended.

Article 5 is to fund any FY2015 budget gaps or additional needs from Town departments. The historic
winter coupled with the continued increase in special education costs, has placed significant strains on
the operating budget of Snow & Ice, School and Fire Department Budgets. At the time of this writing
the necessary transfers to supplement the FY2015 budget were still to be determined. We continue to
receive regular updates from the Administration and will vote on this article before the Town Meeting
begins on May 4™.

Article 6 is the FY2016 Town Budget which has traditionally been allocated under a 66/34% split for
Schools and the Town Municipal Government. The overall budget is up $3,076,344 (3.99%) with total
anticipated expenditures of $80,157,850. The School Budget of $39,940,000 accounts for 68% and



reflects a $1,065,328 increase or 2.74%. The municipal increased $2,011,016 (5.26%). A positive
budget impact will be affected by the change in Health Insurance Coverage. Specifically, the Town is
withdrawing from the West Suburban Health Group and will join the Massachusetts Interlocal
Insurance Association (MIAA). It is expected this change will save the Town millions of dollars over the
next few years.

Articles 7 & 8 pertain to the Town’s Water and Sewer Budgets which are funded primarily by user fees
plus miscellaneous receipts and retained earnings.

Article 9 requires No Action at this time. Consistent with |ast year, the Committee has decided to
postpone any Stabilization Fund transfer until the Fall when a clearer picture of the Town’s FY2016
budget is available. The Stabilization Fund also known as the “rainy day” fund has a healthy balance of
just over $2,000,000. Please note, a two-thirds (2/3) vote by Town Meeting is required to use
Stabilization monies for any future funding needs.

Article 10 is established to pay any unpaid bills from the prior years. At the time the booklet went to
print, we had no unpaid bills. However, we elected to hold this open and will vote on this article
before Town Meeting begins on May 4",

Article 11 is the spring tradition to address any funding gaps in the Snow & Ice Budget. Not
surprisingly, after this historical New England Winter, the Snow & Ice Budget is running a projected
deficit of $534,177 as of April 6™. We'd like to believe Winter is finally over, but this is New England.
In the meantime the Town Administrator and his department heads have poured over the budget
seeking to identiiy favorability to offset the snow & ice deficit. At the time of this writing it was still to
be determined if supplemental funding would be necessary to close any remaining gap. We will
continue to monitor the Weather Channel closely and will vote on this article before Town Meeting
begins on May 4™

Article 12 requires No Action at this time. As requested by the Finance Committee, the Town
Administrator has included a $300,000 line item in the FY2016 Budget to ensure regular periodic
payments are made against the Town’s future obligations. Our current OPEB account balance is $1.37
million. According to the most recent actuarial analysis as of June 30, 2014, Walpole’s OPEB future
obligation is $42,868,151 (funded) or $66,096,249 (unfunded). The Other Post-Employment Benefits
(OPEB) Liability Trust Fund is authorized by Massachusetts General Law (MGL) 23B. OPEB benefits
other than pensions generally take the form of health and dental insurance, vision plans, prescription
and other healthcare benefits provided to eligible municipal retirees, including in same cases their
beneficiaries.

Article 13 earmarks $235,360 from Free Cash to pay for capital improvement items to existing Town
buildings and property. Notable items include $50,000 designated for the Turco Field turf replacement
down the road, partial roof replacement at the Central Fire Station and the High School Server Room
replacement.

Article 14 allocates $936,640 from Free Cash to procure new machinery and equipment town wide.
Several new vehicles will be purchased by Police (3), DPW (2) and Fire (1) to replace vehicles with high
mileage or requiring extensive repair. The DPW will also acquire two new trackless tractors for snow
removal and other seasonal operations. The School Department will receive funds for year two of a
three year technology lease and the first phase of a district wide phone upgrade.



Article 15 seeks to spend a total of $1,796,887 comprised of Chapter 90 funds augmented with
$400,000 from Free Cash for repairing and resurfacing the Towns streets and the downtown traffic
signal, sidewalk and roadway improvement.

Article 16 proposes the continued planned maintenance of Town roads, sidewalks and related
infrastructure funded by borrowing $200,000.

Article 17 would authorize the Town to accept any grant proceeds. No Action is required at this time
as there are no grant funds expected for the Spring meeting.

Article 18 is the annual confirmation of the revolving funds that are used to support services and
programs within several Town departments and committees, e.g., Council on Aging, Library,
Recreation, and Turco Field Maintenance & Turf Replacement Fund.

Article 19 establishes property tax exemptions for the veterans, elderly and disabled Walpole citizens.

Article 20 seeks $95,500 from the Overlay Surplus to hire consultants to assist the Board of Assessors in
completing the state mandated Town wide revaluation. The Overlay Account is used to fund
anticipated tax abatements, exemptions and uncollected taxes.

Article 21 is a petition by the Board of Assessors to accept a provision under MGL Law Chapter 59,
Section 5 to raise the personal property minimum assessed value from $5,000 to $10,000 beginning in
FY2016. The cost to administer and collect taxes on personal property with an assessed value less than
$10,000 is deemed not cost effective. Town Meeting voted to raise the threshold from 0 to $5,000 in
2012,

Article 22 funds a new three year contract with the Massachusetts Coalition of Police, Local 115
Walpole whose contract expired on june 30, 2014. The first year cost of the contract is $0 and $90,000
in Year 2. The contract provides cost of living adjustments (COLA) in year one of 0%, 1.5% in year two,
and 1% on July 1* and 1% on January 1%t in year three (effective rate 1.5%). Additionally, the
healthcare insurance contribution split for employees hired after May 15, 2015 will be 60/40 providing
savings for the Town’s Health Insurance Budget and future OPEB liability.

Article 23 repeals the 1929 Town Meeting Article 33 and withdraws from the civil service process to
hire the Town’s police officers. Police Local 115 Walpole supported this repeal in their recent contract
negotiation.

Article 24 authorizes the appropriation of $9,000,000 to design and build a new Police Station. The
requested amount was updated and vetted by CDR McGuire in November,2104 and includes an
escalation rate. All funding would come from currently available debt budget capacity, reserves and
library surplus the Town has been “saving” to address its municipal building needs.

Article 25 authorizes the appropriation of $900,000 to design a new Fire Station.
Article 26 authorizes the appropriation of $410,000 to design a new Council on Aging Senior Center.
Article 27 is a street acceptance request to accept Legacy Lane.

Article 28 authorizes the Board of Selectman to accept a sight easement along County Street for the
Oakwood Estates.



Article 29 accepts MGL Chapter 44, Section 53F*/* establishing a separate revenue account “PEG Access
and Cable Related Fund” to deposit cable television license fees in a manner recognized by the
Department of Revenue. Cable licenses fees received by the Town may only be used for cable-related
purposes. The Town currently has $826,000 held in a “receipts reserved” account.

In the following pages of this booklet the Finance Committee recommendations appear along with the
funding source for each article. The Finance Committee did not vote on a few articles noted above
prior to the publication date of this booklet. Those articles include the supplemental budget funding,
unpaid bills and snow & ice. These items were not voted due to their fluid nature as a result of our
historic winter season. As noted before, we will vote on these remaining articles hefore the Town
Meeting begins on May 4"

Again, the Finance Committee will be holding a Public Hearing on Thursday, April 30, 2015 at 7:30 p.m.
in the Town Hall and we both invite and look forward to an engaging discussion on any and all articles
in this Warrant. Special thanks are extended to Clare Abril who along with the Town Administrator, the
Town Accountant and Town Finance Director help guide the Committee in reviewing the Warrant and
preparing for Town Meeting.

WALPOLE FINANCE COMMITTEE

Daniel Bruce, Chairman Susan Lawson
Joseph McDermott, Vice Chairman Mark Trudell
Josette Burke, Secretary Anne Healy
Joseph Denneen Dennis Crowley
Patrick Hinton Julie Lowre

Carol Lane Timothy Williams
Michael lwanowicz Ann Walsh

Ann Ragosta Clare Abril, Clerk



Walpole Town Hall
135 School Street

TownN OF WALPOLE Walpole, MA 02081
Phone (508) 660-7289
COMMONWEALTH OF MASSACHUSETTS Fax (508) 660-7303
To: Walpole Residents

From: /Lw é//% Z

mes A. &h’nson, Town Administrator

Date: April 3, 2015

Re: Spring Town Nieeting

It is time to once again begin the Annual Town Meeting process. This process will begin on
Monday May 4, 2015 at 7:30PM at the Walpole High School. Representative Town Meeting
Members will be asked to consider the Town's annual budget for Fiscal Year 2016, the
Capital improvement program, vote on the collective bargaining agreement for the Walpole
Police Union, vote on the design and construction of a new Police Station and fund the
design of a new Fire Station and new Council on Aging. Town Mesating members will also
be asked to bridge the current year budget gap in the Town'’s Fiscal Year 2015 Budget.

| would like to commend the Board of Selectmen, Finance Committee, School Committee
and our Finance Team for the extensive work that has been done over the last few
months. At this point the budget is balanced and we will continue to monitor the State
Legislature's budget process throughout the next few weeks. Thank you for taking the time
to review this warrani and please feel free to contact me if you have any questions or
concerns for anything related to the items contained in this warrant and any other Town
related matter.



TABLE |

PERCENTAGE OF OPERATING BUDGET BY FUNCTION

FY 2015 AND FY 2016

FY 2015 % OF FY 2016 % OF
FUNCTION FIN COMM. TOTAL FIN COMM. TOTAL
RECOMMEND FY 2015 | RECOMMEND FY 2016
General Government 4,726,563 6% 4,942,996 6%
Schools - Local 38,874,672 50% 39,940,000 50%
Schools - Regional 875,156 1% 994,504 1%
Public Safety 8,339,803 11% 8,698,162 1%
Public Works 4,694,925 6% 4,774,768 6%
Health & Human Services 585,159 1% 606,287 1%
Culture & Recreation 1,528,187 2% 1,608,363 2%
Insurance 14,114,995 18% 15,030,087 19%
Debt 3,342,046 5% 3,562,683 4%
TOTAL BUDGET 77,081,506 100.00% 80,157,850 100.00%
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TABLE Ii
ALLOCATION OF TOTAL APPROPRIATIONS
RECOMNMENDED BY FINANCE COMMITTEE BY TYPE
FOR SATM FY- 2016

APPROPRIATION BUDGET  ARTICLE TOTAL

GENERAL GOVERNMENT 4,942,996 302,860 5,245,856
PUBLIC SCHOOLS 40,934,504 239,400 41,173,904
PUBLIC SAFETY 8,698,162 166,740 8,864,902
PUBLIC WORKS 4,774,768 2,447,339 7,222,107
PUBLIC HEALTH AND HUMAN SERVICES 606,287 0 606,287
CULTURE AND RECREATION 1,608,363 108,500 1,716,863
INSURANCE BENEFITS 15,030,087 0 15,030,087
DEBT SERVICE 3,562,683 0 3,662,683
OVERLAY 400,000 0 400,000
STATE & COUNTY ASSESSMENT 1,135,259 0 1,135,258
MISC & CONTINGENCIES 115,000 10,310,000 * 10,425,000
TOTAL GENERAL FUND 81,808,109 13,574,839 95,382,948
WATER ENTERPRISE FUND 5,353,712 310,000 5,663,712
SEWER ENTERPRISE FUND 4,812,025 447,000 5,259,925
TOWN TOTAL 91,974,746 14,331,839 106,306,585

* FIGURE INCLUDES ARTICLES 24, 25 & 26 FACILITIES




TABLE Ill
TOTAL TOWN FUNDING ALLOCATION BY SOURCE
FY 2015 AND FY 2016

SOURCE ' FY2015 PERCENTAGE FY2016 PERCENTAGE
OF TOTAL OF TOTAL
Motor Vehicle Excise 3,445,000 4% 3,450,000 4%
Departmental Revenue 1,773,000 2% 1,856,500 2%
State Aid 10,107,224 12% 10,274,067 1%
Other Available Funds 2,348,926 3% 12,427,764 * 13%
Free Cash 1,822,379 2% 3,183,558 3%
Property Tax 61,595,565 76% 64,281,066 67%
TOTAL 81,092,094 100.00% 95,472,955 100.00%

* Figure Includes Articles 24, 25 & 26 Facility borrowings of $6,996,011

Funding Sources
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2015 ANNUAL SPRING TOWN MEETING WARRANT
TOWN OF WALPOLE
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.

To any constable in the Town of Walpole

Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify the

inhabitants of the Town of Walpole, qualified to vote in elections in town affairs, to meet in the
Auditorium of the Walpole High School located at 275 Common Street in said Walpole on the

FIRST MONDAY IN MAY, IT BEING THE
FOURTH DAY OF SAID MONTH, 2015

at 7:30 p.m. then and there to see if the Town will vote to amend the By-laws and Zoning By-
laws to said Town and act on the on the following articles

ARTICLE 1: To hear and act on the report of any committee or to choose any
committee the Town may think proper and transact any other business that may legally come
before the Town. (Petition of the Board of Selectmen)

ARTICLE 2: To see if the Town will vote to approve the amendments to the Personnel
By-laws as recommended by the Personnel board as found on file in the office of the Town
Clerk, or do or act anything in relation thereto. (Petition of the Personnel Board)

NG ACTION - (11-0-0)*
ARTICLE 3: To see if the Town will vote to approve the new salary schedule as

recommended by the Personnel Board as found on file in the office of the Town Clerk, or do or
act anything in relation thereto. (Petition of the Personnel Board)

FAVORABLE ACTICN - (9-2-0)*
ARTICLE 4: To see if the Town will vote to raise and appropriate and/or transfer from

available funds a sum of money to defray cost to any changes, if any, to the Personnel By-laws
or do or act anything in relation thereto. (Petition of the Personnel Board)

NO ACTION — (11-0-0)*
ARTICLE 5: To see if the Town will vote to transfer from available funds, a

supplemental sum of money to the various operating budgets for Fiscal Year 2015 (July 1, 2014
to June 30, 2015), and to see what budgets for Fiscal year 2015 may be reduced to offset said



appropriations or reduced due to any reductions in funding, or do or act anything in relation
thereto. (Petition of the Board of Selectmen)

RECOMMENDATION AT TOWN MEETING - (11-0-0)*

ARTICLE 6: To see if the Town will vote to fix the salary and compensation for elected
officials of the Town as provided for by the Massachusetts General Laws, Chapter 41, section
108, for their services for the fiscal year commencing July 1, 2015 and to see what sum of money
the Town will raise and appropriate or transfer from available funds to defray departmental and
incidental expenses of the Town for the fiscal year commencing July 1, 2015 not otherwise
provided for, or do or act anything in relation thereto. (Petition of the Board of Selectmen)

FAVORABLE ACTION - $80,157,850 — (Refer to Budgets)

ARTICLE 7: To see if the Town will vote to raise and appropriate and/or transfer from
available funds a sum of money to the Water Service Enterprise fund to operate the Town of
Walpole Water Service Department for the fiscal year commencing July 1, 2015, or to do or act
anything in relation thereto. (Petition of the Sewer and Water Commissioners)

FAVORABLE ACTION - $5,663,712 - ($5,075,339 User Fees, $310,000 from Retained
Earnings and $278,373 from Misc. Receipts) — (13-0-0)*

ARTICLE 8: To see if the Town will vote to raise and appropriate and/or transfer from
available funds a sum of money to the Sewer Enterprise fund to operate the Town of Walpole
Sewer Department for the fiscal year commencing July 1, 2015 or do or act anything in relation
thereto. (Petition of the Sewer and Water Commissioners)

FAVORABLE ACTION - $5,259,925 — ($4,600,027 from User Fees, $447,000 from
Retained Earnings and $212,898 from Misc. Receipts) — (11-0-0)*

ARTICLE 9: To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money for the purpose of supplementing the stabilization fund as
authorized by Chapter 40, Section 5B of the Massachusetts General Laws as amended, or do or
act anything in relation thereto. (Petition of the Board of Selectmen)

NO ACTION - (12-0-0)*

ARTICLE 10: To see if the Town will vote to raise and appropriate, and/or transfer from
available funds such sum of money as may be required for payment of unpaid bills of previous
years, incurred by the departments, boards and officers of the Town of Walpole, or do or act
anything in relation thereto. (Petition of the Board of Selectmen)

RECOMMENDATION AT TOWN MEETING - (12-0-0)*

ARTICLE 11 : To see if the Town will vote to raise and appropriate and/or transfer from
available funds a sum of money to offset the financial impact of the snow and ice deficit on the



current year tax levy, or do or act anything in relation thereto. (Petition of the Board of
Selectmen)

RECOMMENDATION AT TOWN MEETING - (13-0-0)*

ARTICLE 12: To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money from available funds for the purpose of supplementing the fund
known as the Other Post-Employment Benefits Liability Trust Fund (OPEB) as authorized by
Chapter 32B, Section 20 of the Massachusetts General Laws, or take any action relative thereto.
(Petition of the Board of Selectmen)

NG ACTION - (12-0-0)*

ARTICLE 13: To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to implement a Capital Improvement Program, to
protect, improve, and/or modify the physical infrastructure, including but not limited to
municipal buildings, facilities, parking lots, fields and other properties, of the Town of Walpole
or do or act anything in relation thereto. (Petition of the Board of Selectmen)

FAVGRABLE ACTION - $235,360 from Free Cash (11-0-2)*

ARTICLE 14: To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money as may be required for the purchase of capital
equipment, including but not limited to vehicles, machinery, and computer/network systems, for
the various departments of the Town of Walpole or do or act anything in relation thereto.
(Petition of the Board of Selectmen)

FAVORABLE ACTION - $936,640 from Free Cash (10-1-2)*

ARTICLE i5: To see if the Town will vote to raise and appropriate, borrow and/or
transfer from available funds a sum of money to resurface, repair and /or reconstruct certain
streets and/or sidewalks, to make drainage improvements in certain Town roads, and to rebuild
certain manholes and catch basins in the Town or do or act anything in relation thereto. (Petition
of the Board of Selectmen)

FAVORABLE ACTION - $1,796,887 ($45,000 from Free Cash, $602,387 from Chapter 90
Funds and $1,149,000 Various Funding Sources) — (11-0-2)*

ARTICLE 16: To see if the Town will vote to appropriate a sum of money for the
improvements to various streets and/or sidewalks within the Town, consisting of the
construction, reconstruction or resurfacing of public ways or the extension or widening thereof,
including land damages and the cost of concrete, macadam or other pavement or road material of
similar lasting character and sidewalks constructed or reconstructed in connection with such
improvements or independently; to determine whether this appropriation shall be raised by
borrowing or otherwise; or do or act anything in relation thereto. (Petition of the Board of
Selectmen)



FAVORABLE ACTION - $200,000 from Borrowing (12-0-0)*

ARTICLE 17:

To see if the Town will vote to accept awarded grants from State, Federal,

private, and/or non-profit Agencies and to expend said funds without further appropriation and to
raise and appropriate, borrow, and/or transfer a sum of money for required matches to such
grants or take any action in relation thereto. (Petition of the Board of Selectmen)

NO ACTION - (12-0-0)*

ARTICLE 18:

To see if the Town will vote to authorize the use of the following

revolving funds pursuant to General Laws Chapter 44, Section 53E% for the fiscal year
beginning July 1, 2015 to be credited with receipts from the following revenue sources, to be
expended under the authority and direction of the following agencies or officials, for the
following stated purposes, not to exceed the following spending limits, respectively:

AUTHORITY STRICTIONS
FUND REVENUE | TO SPEND USE OF FUND SPENDING|  Apgd/or
——— SOURCE FUNDS LIMIT | Comments
Council on [User Fees Council on Agingl COA Programs and $100,000 None
Aging Services
Programs
Library [Receipts from [Library Trustees Support of copiers, $35,00¢, None
Services [copiers, the computer center services
computer center, and instructional classes
lost materials and
instructional
classes
Senior [Medicare Council On Senior Citizen Health $20,000
Citizen [eimbursement [Aging Related Expenses None
Health jof flu and
Services [pneumococcal
vaccines
Compost Sale of Bins | Board of Health | Purchase of Compost Bins $10,000 | None
Bins
Recreation [Receipts from ecreation Recreational Programs & $448,000 | None
recreational Committee Services, including
programs salaries
& expenses.




Fire Alarm [Fire Alarm Fire Department | Maintenance of Town $20,000
Maintenance Master Box Fire Alarm System, None
Charges including
salaries & expenses.
Engineering | Inspection Fees [Planning Board | Inspections Of roadways, $100,000
Services & drains, utilities, & related None
Inspections Construction of site plans,
subdivisions & roads,
including salaries
& expenses.
Turco Field | User Fees & [Parks Department Turf replacement and $508,584 | None
Maintenance Gifts Field maintenance,
& Turf repairs, equipment and
Replacement supplies including salaries
Fund and expenses
Turner Pond | Fees, donations, Pond Upkeep, repairs, $45,000 | None
Fund sale of goods Management maintenance
Com & & utilities and services
Conservation for
Com Turner Pond & Turner
Pond Lodge

or do or act anything in relation thereto. (Petition of the Board of Selectmen)

FAVORABLE ACTION - (14-0-0)*

ARTICLE 19: To see if the Town will vote in accordance with the provisions of
Massachusetts General Laws, Chapter 59, Section 5C '3, granting additional real estate tax
exemptions in the amount of 50% for those who qualified under Chapter 59, Section 5,
beginning FY2016 or do or act anything in relation thereto. (Petition of the Board of Assessors)

FAVORABLE ACTION - (9-0-2)*

ARTICLE 20: To see if the Town will vote to raise and appropriate or transfer from
available funds a sum of money for technical services of a consultant, appraisal firm, and/or
hiring temporary personnel, along with related expenses to assist the Board of Assessors in the
implementation of the State Mandated Assessment Certification Program, or do or act anything
in relation thereto. (Petition of the Board of Assessor

FAVORABLE ACTION - $95,500 from Cverlay Account - (11-0-0)*



ARTICLE 21: To see if the Town will vote to accept M.G.L. Chapter 59, Section 5,
Clause 54, added by Chapter 159, Section 114, of the Acts of 2000, and to establish a minimum
fair cash value requirement of $10,000 for personal property accounts to be taxed effective the
fiscal year 2016, or do or act anything in relation thereto. (Petition of the Board of Assessors)

FAVORABLE ACTION - (11-0-0)*

ARTICLE 22: To see if the Town will vote to approve the monetary items in an agreement
between the Town of Walpole and the Massachusetts Coalition of Police (IUPA, AFLCIO) Local 115
Walpole and to raise and appropriate and/or transfer a sum of money to defray the cost of said
agreement for the period of July 1, 2014 through a term to be determined, or do or act anything in
relation thereto. (Petition of the Board of Selectmen)

FAVORABLE ACTION - $90,000 from Taxation (13-0-0)*

ARTICLE 23: To see if the Town will vote to rescind the vote of the 1929 Annual Town
Meeting under Article 33 by which the Town accepted the provisions of Section 37 of Chapter
19 of the Revised Laws of the Commonwealth of Massachusetts, thereby applying civil service
laws, rules and regulations to all members of the regular or permanent police force of the Town
of Walpole, so that members of the regular or permanent police force of the Town of Walpole
shall no longer be subject to the provisions of civil service laws, presently found in Chapter 31 of
the Massachusetts General Laws, and civil service rules and regulations; provided that such
revocation shall not affect any contractual or civil service rights which have come into existence
between the Town and any employee of the Walpole Police Department as a result of the original
acceptance of Section 37 of Chapter 19 of the Revised Laws of the Commonwealth of
Massachusetts, or do or act anything in relation thereto. (Petition of the Board of Selectmen)

FAVORABLE ACTION - (13-0-0)*

ARTICLE 24; To see if the Town will vote to appropriate $9,000,000 or any other
amount, to pay costs of architectural design and constructing, originally equipping and furnishing
a new Police Station, along with any and all work associated with and appurtenant thereto,
including the cost of a project manager and other related costs; to determine whether this amount
shall be raised by taxation, transfer from available funds, borrowing or any combination of the
foregoing; to authorize the Board of Selectmen to apply for, accept and expend all funds received
as gifts or state or federal grants associated with the project; or to take any action in relation
thereto. (Petition of the Board of Selectmen)

FAVORABLE ACTION - §9,000,000 Various Funding Sources ~ (11-0-1)*

ARTICLE 25 : To see if the Town will vote to appropriate $900,000 or any other amount,
to pay costs of architectural design for a new Fire Station, along with any and all work associated
with and appurtenant thereto, including the cost of a project manager and other related costs; to
determine whether this amount shall be raised by taxation, transfer from available funds,
borrowing or any combination of the foregoing; to authorize the Selectmen to apply for, accept,



and expend all funds received as gifts or state or federal grants associated with the project; or to
take any action in relation thereto. (Petition of the Board of Selectmen)

FAVORABLE ACTION - $900,000 from Borrowing — (11-0-1)*

ARTICLE 26 : " To see if the Town will vote to appropriate $410,000 or any other amount,
to pay costs of architectural design for a new Council on Aging, along with any and all work
associated with and appurtenant thereto, including the cost of a project manager and other related
costs; to determine whether this amount shall be raised by taxation, transfer from available funds,
borrowing or any combination of the foregoing; to authorize the Selectmen to apply for, accept,
and expend all funds received as gifts or state or federal grants associated with the project; or to
take any action in relation thereto. (Petition of the Board of Selectmen)

FAVORABLE ACTION - $410,000 from Borrowing — (11-0-1)*

ARTICLE 27: To see if the Town will vote to accept Legacy Lane from its beginning at
STA 0+00 to its end at STA 2+39.94 +/-, including any easements and utilities appurtenant
thereto, and to raise and appropriate or transfer from available funds t he sum of $376.00 for
recording of documents at the Registry of Deeds, or do or act anything in relation thereto.
(Petition of the Board of Selectmen

FAVORABLE ACTION - $376 from Free Cash (10-0-0)*

ARTICLE 28: To see if the Town will vote to authorize the Board of Selectmen to accept
an easement, described as “Proposed Sight Distance Easement A and proposed Sight Distance
Easement B,” both as shown on a plan entitled Easement Plan Oakwood Estates, A Residential
Subdivision Plan of land in Walpole, MA, dated August 28, 2007, and recorded with Norfolk
Registry of Deeds as Plan no. 68 in Plan Book 576, which easement is recorded at Norfolk
Registry of Deeds, book 27341, page 516, and to raise and appropriate or transfer from available
finds the sum of $76 for recording of documents at the Registry of Deeds, or do or act anything
in relation thereto. (Petition of the Board of Selectmen)

FAVORABLE ACTION - $76 from Kree Cash - (10-0-0)*

ARTICLE 29: To see if the Town will vote to accept the provisions of General Laws
Chapter 44, Section 53F% (inserted by ¢.352 of the Acts of 2014) for the purpose of establishing
a separate revenue account (a receipts reserved for appropriation account) to be known as the
“PEG Access and Cable Related Fund”, into which shall be deposited cable television license
proceeds, which funds may be appropriated by Town Meeting for cable-related purposes in
accordance with law, including, but not limited to: (1) support of public, educational, or
governmental (“PEG”) access cable television services; (2) monitoring compliance of the cable
operator with the cable television license(s); or (3) preparing for the renewal of the cable
license(s); and to transfer from said fund or from previously received cable television license
proceeds or otherwise fund a sum of money as a grant for PEG purposes, and to authorize the
Board of Selectmen to enter into a grant agreement for the expenditure of such funds for cable-
related purposes in accordance with law; or to take any other action relative thereto. (Petition of



the Board of Selectmen)
FAVORABLE ACTION - (10-0-1)*

*Denotes Finance Committee Vote



Spring 2015 Capital Budget

ART ARTICLE DEPT COST FUNDING TA CAP BUD FINCOM
# CONTENT REQUEST SOURCE RECOM RECOM RECOM
i Water Department:

Distribution System Investigation $200,000 WRE $200,000 $200,000 $200,000
Pressure Regulator Valve $185,000
Generator [nstallation $225,000
Pump Station Monitor& Control Upgrade $35,000 WRE $35,000 $35,000 $35,000
Security Fencing & Gate at Town Wells $75,000 WRE $75,000 $75,000 $75,000
ARTICLE 7 TOTAL $720,000 $310,000 $310,000 $310,000
8 Sewer Department:
Septage Facility Improvements $180,000 SRE $180,000 $180,000 $180,000
Sewer System Feasibility Review §225,000 SRE $225,000 $225,000 $225,000
Vehicle Replacement $42,000 SRE $42,000 $42,000 $42,000
ARTICLE 8 TOTAL $447,000 $447,000 $447,000 $447,000
13 Capital Infrastructure Improvements
Department of Public Works:
Parks Department:
Turco Field Turf Replacement Account $50,000 FC $50,000 $50,000 $50,000
Irrigation System @Bandstand Common $9,500
Town Forest - 100th Anniversary Preparation $15,300 FC $10,000 $8,000 $8,000
Building Maintenance:
Blackburn Improvements - Chimney & Fire Escape $160,000 FC $160,000 $24,360 $24,360
WHS IT Room Replacement $30,000 FC $30,000 $30,000 $30,000
Plimpton School Fire Alarm $35,000 EC $35,000 $35,000 $35,000
Nitrogen Sprinkler Systern @TH $25,000 FC $25,000 $25,000 $25,000
Floor Replacement Systemwide $50,000 FC $20,000 $20,000 $20,000
Painting and Siding Systemwide $25,000 FC $12,000 $12,000 $12,000
CenterFire Station Partail Roof Replacement $31,000 FC $31,000 $31,000 $31,000
ARTICLE 13 TOTAL $430,800 $373,000 $235,360 $235,360
14 _Capital Equipment Purchase
Finance:
MUNIS Chart of Accounts Redesign $30,700 FC $30,000 $30,000 $30,000
Fire Department:
Replace 2007 Command vehilce $40,000 FC $40,000 $40,000 $40,000
SCBA Bottles and Masks $12,740 FC $12,740 $12,740 $12,740
Police Department:
Motorcycle $27,750 FC $27,000 $27,000 $27,000
Lt. vehicle replacement $32,000 FC $32,000 $32,000 $32,000
Unmarked Car replacement $32,000 FC $32,000 $32,000 $32,000
Finger Print Scanner $23,055 FC $23,000 $23,000 $23,000
Mobil tablets for Detectives $15,600
Department of Public Works:
Vehicle Maintenance :
Replace 2001 F-350 Dump $60,000 FC $60,000 $60,000 $60,000
Sidewalk Plow (2) $150,000 FC $150,000 $300,000 $300,000
Replace 2002 F-250 Utility $50,000 FC $50,000 $50,000 $50,000
Parks Department:
Hazardous Tree Removal $25,000 FC $25,000 $25,000 $25,000
Aerial Bucket Truck $180,000 ’
Replacement Mower $8,300 FC $8.000 $8,000 $8,000
Playground Replacement Parts-Town wide $15,000 FC $7.500 $7,500 $7,500
4/2{2015 Page 1




Spring 2015 Capital Budget

ART ARTICLE DEPT COST FUNDING TA CAP BUD FIN COM
# CONTENT REQUEST SOQURCE RECOM RECOM RECOM
Cemetery Department:
Lawn Mower $5,800 FC $5,800 $5,000 $5,000
Equipment Lift and Compressor $5,800 FC $5.,300 $5,000 $5.000
Engineering
Dam Inspections $30,000 FC $30,000 $30,000 $30,000
Bridge Evaluation $10,000 FC $10,000 $10,000 $10,000
Schoal Department:
Technolgy plan year 2 $150,000 EC $150,000 $150,000 $150,000
District wide phones $245,000 FC $61,900 $61,900
SPED Vans (2) $46,000
Food Services Software and Register Replacement $30,000
Food Servives Centeral Dishwasher Replacement $27,500 FC $27,500 $27,500
WHS Piano Replacement & 2 Middle School Pianos $32,377
SPED ClassroomAmplification System $50,000
ARTICLE 14 TOTAL $1,334,622 $698,340 $936,640 $936,640
13| Streets & Sidewalk Improvements
Catch Basin Repairs $25,000 FC $20,000 $20,000 $20,000
Crack Seal $35,000 FC $25,000 $25,000 $25,000
Paving - CY 2015 - CHAPTER 90 - $1,158,821 available
Leveling, Mill and Microsurface the following Roads: |  $602,887 Chapter 90 $602,887 $602,887 $602,887
Heritage Lane, Longwood Terrace, Fieldstone Path,
Foxhunt Trail, Independence Dr., Mill Braok Ave, Neal St.
Wagon Rd., Rockwood St., Rustic Rd, South St., Bridal Path
Northwood Rd, Buckboard Rd., Dogwood Dr. Hickory Ln.
Frontier Dr., Muskett Ln., Indian Dr., Francis St.,
Downtown Traffic Signals, Sidewalk & Road [mprovements $1,149,000 Various $1,149,000 $1,149,000 $1,149,000
Chap. 90 CY 2015 $555,934 '
Chap. 90 CY 2014 $166,705
Free Cash 400,000
SATM 2014 Road Borrowing $26,361
ARTICLE 15 TOTAL $1,811,887 $1,796,887 $1,796,887 $1,796,887
16 [Street & Sidewalk Improvements Borrowing
Street & Sidewalk Improvements $200,000 Borrow $200,000 $200,000 $200,000
High Plain and Pleasant
ARTICLE 16 TOTAL $200,000 $200,000 $200,000 $200,000
TOTAL REQUESTED $4,944,309 $3,825,227 $3,925,887 $3,925,887
Water Retained Earnings _ $310,000 $310,000 $310,000
Sewer Retained Earnings $447,000 $447.000 $447,000
Total Capital Free Cash Recomendation $1,616,340 $1,617,000 $1,617,000
Chapter 90 $1,325,526 $1,325,526 $1,325,526
Botrowing for Streets $200,000 $200,000 $200,000
TOTAL $3,898,866 $3,899,526 $3,899,526
24 |Police Station Design and Construction $9,000,000 various $9,000,000 $9,000,000 $9,000,000
| 25 [Fire Station Design $900,000 Borrow $900,000 $900,000 $900,000
| 26 |Council on Aging Design $410,000 Borrow $410,000 $410,000 $410,000
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Spring 2014

5 Year Capital Plan Requests FY 16-20

Cruiser
Crulser . .
Finger | Prmt Scanner L

LFC
T$23055f FC

FY2016 Fanding _ Spring FY2016 _ FY2017 , FY2018 _ FY2079 - FY2020 |
Dept. items Dept Req Source Cap Bud Recom PLAN PLAN PLAN PL_AN
GENERAL GOVERNMENT . X ; ,
Administration } ' l
: : | :
H - H H H !
information Systems ; : i ; : ; P
Town Hall Network Upgrade ‘ : P $50,000° i o
Munis Self Service/Content Mgt . | $45,000; ! L
Document Mgt fmplementation ; : , ; $30 000I I $30,000
Town Telephone system upgrade j | Lo sso
WAN Infrastuct Upgrade Phase 4 ; ! b : $85,000 N
Servers ; ' 855,000
: i B _ | R
Flnanee H | i
MUNIS Chart of Accounts Dedtsngn | $30 70(_);_ FC ~ $30000f . - o
Assesors Software Licenses and Upgrades : i ; . i _
[Clarks pond chemical treatment ... 835501 $3,550|  $6350. 6350
Turners treatment and DEP permit | . L sugse0l i $49501  $5100
[various treatments i — H $2.630' $2,630
Sub-Total $30,700 =~$718,580
PUBLICSAFETY R
F|ro Dep.mtment ) ! i ol
Re laceC mmand vehilce . ) $40 000, ~ FC 1; .
[SCBA Bottles and Masks 512-740 FC
Replace Engine i R T S
[Ambulance . i iy o
Ladder replacement i | $1,300,000
Sub-Total £52,740! $1,340,000
Polico Department N S A IV
Motoreyle .. R FC

[Mobile Tablets 3 $156000
Station &adwUpsrades )
Defibritlators S
o N $20,000{__$20,000
Uniforms | S m—— __$45,000]  $45,000
Station Renovations L $75,000 $420,000
Sub-Total T $130,405 $114,000; $122,600 $116,500! $168,000! $485,000
Emejqe_r_l_cy Managementl(:ommumcatlons _ o
Blackbum Generator : T __?
Radios
| Portable g generator ; o ]
Emergency Power K3 00 000| )
SubTotal $0 $0 $167,500: $0 $0 $0
Adminictration : ) ) D
Sub-Total f $0! $0 $0 $0 $0 $0
H 1

i =l R S . [ S
Enginsering L - % |
Washmgtpn _St Bndge Evaluation : $10,000 FC . ~$10,000 o ) . o i _N ) :
Dam Inspections . s00 . FC % oswo00 L1 o
O&M Manuals : i ; i $20,000 [




Spring 2014

5 Year Capital Plan Requests FY 16-20

' Dept. ltems
Ph 1 inspections

FY2016
Dept Req

Funding
Source -

; Spring FY2016 o
Cap Bud Recom '

FV2077
PLAN

FY2018
PLAN
$8,000

FY2019
PLAN
$8,000

FY2020
PLAN

[sub-Totai

$40,000.

$40,000

$20,000.

$0

Highway:
Street and Sidewalk Improvements - Borrowmg
Chapter 90 Road Improvements N. Walpole
Catch basin Repalr

Hot Fiber Crack Se:l

CBD Roads, Sidewalks, Signal Improvements
Asphalt Recycler/l-[ot Box

Pavement Roller

| Concrete Sidewalk Repalr

Aspha]t Sidewalk Repair

Center Pool parklng lot

Dramage Improvements )

Dramage ]mprovements

| Crack seal

$200,000]
$602,887'
$25,000;
1§35, ooo
$1,149, ooo

i

Borrow
Chapter 90
FC
FC
various

$200,000:
602,887,
$20,000!
$25,000°
$1,149,000.

$200,000¢
|

-

$33,700;
$20,000;

$8,000-

$200,000!

i
1

sz;oobi

825,000,

$8,000

$200,000;

! sss;o'om_ o

$175,000]

$200,000

b"O 000

Sub-Total

$2,011,887

$1,996,887:

$253,700'

?
i
i
|
!

$260,000

$460,000

$320,000

Cometery Department

Lawn Mower

ent Lift and Compressor
Maso___ry wall work

| Wooden gaur_drall

Land Clearmg )
Jackson Memorial Chapel Renovations

!

$5,.800) 1
85,8000

;
i

{
i
.

sl oooT

$lO 000

$50,000i

$50,000{

_$50,0000

Sub-Total

$11,600!

$25,000

£100,000 |

$60,000

Ps ___ks epartment .
 Town Forest 100th Celebranon
Hazardous Tree Removal
Aenal Truck o
Mower Replacement .
Plavground Repl: Parts

Irrigation system af at Bancstand o
Mwer with Collecnon System

Aerauon Machine

]mganon System ¢ at Memonal Common

{Common L_ghnng LED  Replacement

[MS Fence Renovations
Fence

BMS Parking

- $25000

L8 B
..S125,000:

i

B
i
t

$25,000

.. $35,000]

$100,000

Sub-Total

$303,100

$168,000

$160,000

Blackbum Improvements -
[East Walpole Comm Cntr renovatlons

BéndswndEStor:ge at Stone Fle]d
Center Pool Improvements

Turf at Stone I
eachmg Kltchen -
Rebuild Turners Pd Lodge and canoes

8200007
$350,000
$43,000;

$20,000

[Sub-Totai

0,

$306,000

$435,000

Building Maintenance
Blackburn Improvements
WHS IT Room Replacement
thpton Fire Alarm

$160,000

$30,000 |

$35,000

o :

oS30
830000

$35,000 ;




Spring 2014

5 Year Capital Plan Requests FY 16-20

FY2016 Funding _Spring FY2016  FY2017 _ FY2018 _ Fv2019 . FY2020 |
Dept. items Dept Req Source Cap Bud Recom  PLAN PLAN ' PLAN  PLAN
Nitrogen Sprinkler system $25,000 FC $25,000 . 525,000 $25000 ' $25,000 $25.000
Floor replacement $50,000 : FC $20,000 © $50,000 $50,000 $50,000 : $50,000
Painting and Siding $25,000 FC $12,000 . $25,000 . $25,000 $25,000 $25,000
Center Fire Roof $31,000 . FC $31,000 : :
OPR Partial Roof Replacement : . $285,000.
IMS Windows } $285,000;
JMS Roof | | $1,200,000]
DPW Roof v _ $285,000 _ _
Asbestos Abatement Systemwide j i $65,000 ~$50,000
South Fire Station Improvements . ) ! ! . $50,000: )
East Library Basement | ! : : ..§35,000; P
Boyden Windows : i i 210000,
OPR Generator . : : 5125 000 )
BMS Care Improvments i ' i 312500_0 ‘e e
OPR School Music Room AC i _$1o000;,
WHC Compressor Replacement i ; :
OPR Partial Roof Replacement ! ;
Mechanical Equipment and Repairs ! : 5 i
Food Pantry Basement Moisture Remediation’ | ——
[Sub-Total $356,000 ~$177,360; $1,870,000 $535,000
I
Vehicle Maintenance o : S FURTORNN N
Replace Dump N ~ $60,000 FC $60 000| $60,000| B
Sldewa]k Plow $150,000: FC $300000'_ $1500000 |
Replace Dump _ 8s0000] FC $50,000] P
Sidewalk Plow : : i N $l50000 L 5150000
Replice Dump Truck | ! L S160,000 " $160,000: $160.000
Ford Ranger i ) osasp00 8l =
Replace Taurus , ) _$18000:  $18000;
utility truck replacement ! ; - $55,000
Replace Chip Truck | f I T i . $120000)
Crow Vic Replacement : . a 1 i
[Replace van I ' . L e
i 1 N
: { i
Sub-total i $260,000 d $410,000] $335,000 »388,000 93,000
[ 3200000 | | WRE $200000
. . $790000
Pressure Regulator Vaive 3185000 i A
| Generator Installation oot %2s000 oo i e b b e
Pump Station Momtor& Control Upgrade i 835 000 4 WRE 1 $35 000[
Security Fence | and Gate . ; ~ $75,000 WRE $75,000°
Pipe Improvements y i ;
Washington #6 Treatment '
 Texaco Booster . i .8137,500, _
{ ... .TBDf
Water Main Replacement Design i : i 160,000 T
Baker St. Water Main Replacement - . i -260,000(
Transmission Cleaning . | ! . 84220000
i . .$251,500|  $2,2
= ... 8165000 i
y: i oo 39750000
Vehicle Replacement 1 L : T _.551,000] $165,000!
Cast Iron Replaeement ~ - M$2,665,000
Sub-total $1,5610,000 $310,000] 53,507,500] _$2,149,500| $3,366,000] $3,727,000)
U$1800000  SRE 1 s T -
$225,000; SRE | $225, 0‘.’0}, o
Vehicle | ment 1. $42,000 SRE | _$42000.
|Sewer System Expansion : i TBD _TBD
[Sewer Rehab . | TD " TtBD
Sewer Pump Station Rehab ' i ) ' 175, 00! 7 o |
Vac Truck o : b U O <157, D
E;meent Replacemem ; _ —— ___$12,000 : $375,000
Sub-Total i} $447,000 $447,000, $217,000: ;0{ $375,000! $375,000
H 1 i
ibeary " ' s [ N




Spring 2014
5 Year Capital Plan Requests FY 16-20

. FY2016  Funding  Spring FY2016 ~ FY2017  FY2078  FY2 ~ FY2019  FY2020
Dept. ftems . DeptReq @ Source . Cap BudRecom ., PLAN  PLAN  PLAN - PLAN
Sub-Tofal : $0. a 30’ $0] 30, 50, $0
I B ! N [}
‘ . ; ! T ; . . i
SCHOOL ; ; | : |
System Wide : ; 5 ; : N
Computers ; $150000; FC ! $150,000]  $150,000; $150,000:  $150,000
Districtwide Phones i s1950000 FC . 361900, : i
SPED Vans ; $46,000: ! i I :
Food Services Software ; $30,000; | ; ; : |
Food Services Dishwasher $27.500; FC $27,500° : i :
WHS Parking Lot Expansion ; L _ . S 1 ’
i l |
Sub-Total Requested by School Dept $448,500 ; $239,400 $150,000°  $150,000; $150,000 $0
DEPT. REQUESTS 5
GRAND TOTAL $5,601,932 $3,925887. 7,882,280 4,560,180| 6,724,300’ 7,605,450
SEWERRWATER
REQUESTS TOTALS ... $1,957,000 757,000, 3,814,500, 2,149,500 3,741,000] 4,102,000
[NON-SEWER-WATER ,
'DEPT- REQUESTS TOTALS $3,644,932 3,168,887, 4,067,780; 2,410,680 2,983,300] 3,503,450
l
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