The Board of Selectmen met on August 28, 2014 in Room 116 beginning at 4:30 p.m. Mr. Timson was
absent. The following members were present.

Mark Gallivan, Chairman
Nancy Mackenzie, Clerk
Clifton Snuffer
James Stanton

The Board met to interview Mark Morse of the MMA Consulting Group, Inc. Each member asked
guestions of Mr. Morse relative to how the company would assist them in searching for a new Town
Administrator.

Mr. Morse informed the Board MMA Consulting will offer the town a regional and national network of
municipal executive contracts. They will perform an aggressive outreach targeting candidates who are
desirable and have an interest in the town. He informed the Board of the recent recruitment the

company has conducted.

He explained the process which would be meeting with Selectmen and other officials. Conduct a salary
survey ,advertise and develop a recruitment plan.

The Board members asked questions of Mr. Morse and informed him they will meet soon to decide on
the course of action.

Discussion ensued regarding a Selection Committee. The Board discussed having each member choose
someone to be on the Committee.

The Board will meet soon to make a decision on the proposals.

MOTION moved by Mrs. Mackenzie to adjourn at 5:30p.m.



