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Board of Selectmen 
Minutes of February 25, 2014
The Board of Selectmen held a meeting on Tuesday, February 25, 2014 beginning at 7:00 p.m. in the Main Meeting Room of the Town Hall.  Mr. Berry was absent, the following members were present.

				Mark Gallivan, Chairman
				Michael Berry, Vice Chairman   
				Nancy Mackenzie, Clerk 
				Christopher Timson
				Clifton Snuffer

				Also present
				Michael Boynton,  Town Administrator
				Cindy Berube, Executive Assistant

Mr. Galllivan called the meeting to order at 7:00 p.m. followed by the Pledge of Allegiance. 

ANNOUNCEMENTS AND PROCLAMATIONS


MOTION  moved by Mrs. Mackenzie to sign the proclamation for the persons of the year for the Friends of St. Patrick, Jen and Joe Andruzzi seconded by Mr. Timson, VOTED 5-0-0

SPONSORED AGENDA ITEMS

7:00 p.m.	Legislative Delegation 

Senator Timilty, Representative Rogers, Kafka, McMurty and Dooley were present. 

Mr. Gallivan  thanked the delegation for their assistance in bringing in Prison Mitigation funds and helping with local budget.   Most notably is a homerun for the town with the ability for us to acquire up to 64 acres of land on Main Street.  We are still awaiting dialogue with DCAM.  The work from our delegation was top notch. 

Mr. Snuffer welcomed the delegation.  One thing that we need to be reminded of is how important you are.  Welcomed newly elected Representative Dooley.    Know how important you are.   Keep in mind, impacts of 40B on towns.  Local Aid, house 2 needs to be challenged.   We use it as our life line, chapter 90 funding important to road projects, and Chapter 70.   The one thing I admire the most is that you are always open to having conversation with us your citizens.   If you want to know where to get 50million take away the Governors global warming initiative.
 

Mr. Boynton spoke of one item we have been dealing with is Dam Safety and John Rogers has been up front for us.   

Mr. Berry thanked them for their continued advocacy.   

Mrs. Mackenzie thanked them for working hard for Walpole.   We are in a funny place.   You do a great job and it is much appreciated. 

Mr. Timson agreed,  you do a great job when you come together, you are very successful for us. 

Mr. Gallivan expressed his appreciation that you work together and working for us.   You do look out for the best interest in Town.   The flat budget from the Governor has had a big impact on us especially on the schools.   Anything you can do to help with the House 2 budget. 

Senator Timilty thank you for the kind words.   Good collaboration between us and you and Town Administrator.   Would love to take entire credit for the fields.  But that was definitely with the assistance with Michael Boynton.   We tried years ago with MWRA land, but the land did not work out.   Field space is so important.   We are wrestling with Childhood obesity and diabetes.  Somewhere those children can play.   We are fortunate to have the delegation.     We have an excellent delegation.   The Prison Mitigation money, that effort on behalf of the house delegation was artful.   It was necessary for the town, if you did not have the experience; it made it easy for me.   They had the foresight.   Having to back out that kind of spending would have had an impact on families here.    

Mr. Boynton noted this is the effect of solid representation.  Congressman Lynch has also been working with us on the Superfund site.  Hope to have some positive things from that.    Thank You goes out to Patrick Shield in Senator Timilty’s office and newly crowned Bill Buckley in Representative Rogers office.   As residents of this town you understand the need.   Acknowledge the retirement of Jean Hogan from Rep Rogers.  Thanked her for her great service.   

Senator Timilty is going to do a breakfast at the COA on the morning of the Friends of St. Patrick.    Many things your departments do and it is a great reflection of your leadership. 

Sean Dooley will be on election law reform committee.   Great Committee appointments.   Sean.dooley@ma.house .   I had a building across the street at 128 school street and  am familiar with Walpole.    



2-17	Resignation, Leo McCormack, EDIC

MOTION moved by Mr. Timson  to accept with regret the resignation of Leo McCormack from the EDIC, seconded by Mr. Berry, VOTED  5-0-0

2-18	Fraud Policy

Mr. Boynton reported that during our audit they recommended we adopt a fraud policy.  This is one we reached out to our audit team.  Mr. Timson has some edits to this document.   Address any type of issues of financial wrong doing. 

Mr. Snuffer suggested the policy should be reviewed by Town Counsel and he would like to know if they can treat this as a condition of employment.  This would allow new staff to understand the severity of the situation.   Make them aware it is a condition of employment.  Mr. Boynton noted this policy is used by other towns and it came from the Auditors. Mr. Snuffer questioned if they want the Town Administrator to be joined by the Chief of Police in an investigatory manner. That creates language issues further down the other pages, #10 completion of investigation.  It is clearly delineated as Confidential.  He had not received Chris’s changes to review and does not think the document is fully ready for adoption. 

Mr. Timson explained he did address some of the issues.   He tried to tighten up the language and make it read a little better.    He did not address head on some of the issue, as he did not want to reinvent the document.  He wanted to know if Mr. Snuffer is talking about making the review of the document by employees signatory. If you have them sign it, it becomes part of negotiations with unions.  Mr. Boynton believes the act requiring a signature is a collective bargaining issue. 

Mrs. Mackenzie noted if we adopt and it becomes part of our policy.  It is a policy and covers everyone.  If a group does not accept than they do not follow it. 

Mr. Boynton will forward to Town Counsel for input. 

2-19	Vote intention to layout Street

Mr. Snuffer noted for the record that he  lives on Hummingbird, will abstain from any action on this street. 

MOTION moved by Mrs. Mackenzie that the Board of Selectmen intends to layout Hummingbird lane, seconded by Mr. Timson, VOTED  4-0-1 (Mr. Snuffer abstained)

MOTION moved by Mrs. Mackenzie that the Board of Selectmen intends to layout Deerfield Drive, seconded by Mr. Timson, VOTED  5-0-0

MOTION moved by Mrs. Mackenzie that the Board of Selectmen intends to alter the layout for High Plain Street seconded by Mr. Timson, VOTED  5-0-0

MOTION moved by Mrs. Mackenzie that the Board of Selectmen will hold the public hearings for Hummingbird Lane, Deerfield Drive and alteration of layout for High Plain on March 18, 2014 beginning at 7pm, seconded by Mr. Timson, VOTED  5-0-0

MOTION moved by Mrs. Mackenzie that the Board of Selectmen intends to solicit Planning Board input on the noted streets, seconded by Mr. Timson, VOTED   5-0-0

2-20	One Day Entertainment, The Crease

Alan Lightfoot, the band is called “Band of Ages”.  There will be security at the door. This is the first request he has had for entertainment. 

Mr. Timson inquired if  they have special effects.   Mr. Lightfoot stated there is no special effects.    Mr. Timson inquired if he has to rearrange tables, no exits blocked.  Have you gone over the change of tables with the Fire Dept.   Please make them aware of the changes you plan on making.  Mr. Lightfoot will speak to the deputy. 

MOTION moved by Mrs. Mackenzie to approve the request for a one day entertainment for the Crease for Saturday March 1, 2014 from 8:00 p.m. to 12:00 a.m. seconded by Mr. Berry, VOTED   5-0-0

2-21	Snow and Ice Budget Overspend

Mr. Boynton noted  this winter is horrible and not kind to us  We are about $120,000 over.   Our crews have been doing a great job.  Trying to keep up with potholes.   It will likely be free cash issue for Town Meeting. 

The Board talked about what would happen if Town Meeting said no.  Mr. Boynton does not believe the Town can stop their obligation to plow for public safety reasons. Mr. Timson feels the crews are doing an outstanding job with snow and ice.   Do you ever get complaints?   Yes.   But we always hear that Walpole’s roads are in better shape than others.   

Mr. Berry inquired in knowing we can spend more in snow and ice.    Why don’t we put more money into the budget?   It was explained that in the winter of 2012 we turned back $400,000.   Last year we were back to $800,000 or more.   You could do it, but it is ill-advised because the cost of snow removal goes up every year.   We have not had increased in private contractors in years.   Your costs are going up.   We know a typical winter we will spend $700,000 or more a year.     You don’t want to hurt other programs if you do turn back extra money.   

[bookmark: _GoBack]Mr. Boynton talked about the potholes and the damage to vehicles.  The town takes the claim and forwards to our insurance company.  More times then not the damage is not covered by insurance.    When we learn of a pothole we have 24 hrs to repair.  If they are not, then a claim may be paid out.   


MOTION moved by Mr. Timson  to grant permission to overspend the snow and ice budget as authorized by MGL,  seconded by Mrs. Mackenzie, VOTED    5-0-0

2-22	Use of A. Farm, JT Harding

MOTION moved by Mr. Timson  to approve the use of A. Farm on September 6, 2014 for a Paint Out, seconded by Mrs. Mackenzie, VOTED    5-0-0

2-23	Use of A. Farm, Plant Swap

MOTION moved by Mr. Timson to approve the use of A. Farm on May 31, 2014 for a Plant Swap, seconded by Mrs. Mackenzie, VOTED  5-0-0

2-24	Animal Control, Gift 

MOTION moved by Mr. Timson to accept a gift in the amount of $50 from Cathy Gore for the Animal Control Gift account seconded by Mrs. Mackenzie, VOTED  5-0-0

2-25	A-Frames, JWCW

MOTION moved by Mr. Timson to grant permission for the JWCW to place an a frame sign in from of the Gazebo from February 25 to March 11, 2014 , seconded by Mrs. Mackenzie Voted 5-0-0

2-26	A-Frames, King Philip Hockey
 
MOTION moved by Mr. Timson to grant permission for the King Philip Youth Hockey to place an a frame sign on the common from Feb 25 to March 11, seconded by Mrs. Mackenzie, VOTED  5-0-0

Municipal Facility 

Mr. Boynton is looking for direction from the Board for a preferred option to start a debt schedule.   Mr. Timson questioned how much of our discussion is dependent upon getting across the deadline for Superfund.  Mr. Boynton  explained the process expects that we will get across the goal line.  He does not believe that to be a likelihood.   

Mr. Boynton Maguire’s estimates of the cost.   Do you want to say we are going to trim the numbers.   We need to bring our projects down to a 30 million number.  

Mr. Snuffer questioned if this is intended to be an all or nothing question.  There is always voter suspicion.  This will help the town to have a reasonably priced infrastructure for the next 40 or 50 years.  He felt the Maguire report had many good things they looked at the various buildings.   We don’t have to agree with that.   Their soft costs a little large.    With the funding options you still come out with a 20 million dollar request.   We need to determine if it is affordable to the voters.  

Mr. Timson agrees with that, in this circumstance, we also have the fact that we are taking a property that has been a problem for so many years and making it useful.  I think the neighborhood is in support of this proposal.   Need to present it in that way. The long term needs that will be satisfied with this.  Doing something with property that needs to be fixed.  We have these funds some of these compiled.  

Mr. Gallivan suggested the Board hold a workshop to discuss this on March 11.  a lot of good things about this project.   When you look at the age of our Public safety buildings.  We need to upgrade some of our buildings.    ******Suggests a workshop on March 11th.    He appreciates that the Town Administrator and Dept heads are not driving this process. He would like to see us work our ways thru the issues.   
Mr. Boynton wants them to understand that there is no design discussion at this time.   Looking at an expectation based on the Maguire Report.   

BUDGET DISCUSSION

Mr. Boynton explained if any member wants to hold a budget or invite a dept head in we can do that.  Mr. Snuffer spoke of the fact that a twenty hour position can get full benefits.  He wants to have the time and energy to look at all those positions. What they mean to the various depts.  He would like to see in revolving the allocations.   The meal tax is $415,000.  That has become significant wants to see what the town has done with it.   He heard Dr. Lynch being proud of the amount of money that has been agreed to under 2 ½.  

Mr. Boynton read the various budgets.   

Mr. Snuffer held the Reserve Fund, Town Clerk, Building Maintenance, Inspectional, Solid waste, Board of Health, Library and Recreation

Mr. Berry held planning board and asked to invite Chairman in.   He would also like both Chiefs to give a brief overview of their budgets.  He also held Animal Control and Inspectional services. 

Mr. Gallivan held Schools, Street lighting, and Retirement of debt.   Mr. Snuffer also held this Schools and Retirement of debt budget. 

Mr. Timson and Mr. Snuffer held Employee Retirement Assessment and Employee Fringe Benefits.

Mrs. Mackenzie held the Board of Health budget along with Mr. Snuffer. 



Town Administrator’s Budget

Town Clean up day-May 3rd that we will be working to do a town clean up day.   Wants to thank Pastor Sara.  Aicha Kelley has also taken this on.   Mr. Berry suggested it might be good to include Scouts.     If groups of people are interested they should contact Aicha at the Recreation dept.    Mr. Berry suggested involving Conservation.  Mr. Boynton wanted it noted it was the Pastor Sara’s idea from the church. 

Plimpton School lift-The project is underway and it will be completed soon.   

Town Forest timber project-that started yesterday.  The snow coverage helps.  Working that under Bob Leblanc.

Collective bargaining begins with the Fire Dept. 

Insurance Advisory-get an outside party to perform analysis.  Wants to start that process.   

New Business

Committee appointments.  Suggested a process by notifying the Chairman of the board that people on their board’s terms are expiring and then have them fill out an application.   Whole new application.   Good to get them to formally reapply.   Have them come in.   Reach out via the website and cable for some new people.  

Mr. Berry targeted recruitment of qualified candidates.   All residents with licenses 60-65 in Walpole.  Send out a letter to these people and see if they are interested in serving,   When you look at the conservation important to have people in the industry.   There are committees can make impactful issues.   But for a lot of people on these committees, we need to make sure there is turnover.   He felt it was one of our biggest responsibilities.  Make sure there is equal opportunity to serve on these boards and make the extra step to reach out to license professionals.   He drafted a letter and sent to Mark and hope we can get 5 or 10 of them.   Shake the bushes a little bit.  Mr. Gallivan agreed it was a great idea to reach out to people that have skills that we are looking for.   


Old Business

Mr. Timson  gave a brief heroin use update.   Outreach and education process is going on statewide.    Article in the paper 30 deaths statewide.   Taunton and Cape Cod have over 20.   More education of the dangers for students and parents.     Vermont has made their number one priority dealing with this issue.   Mr. Snuffer is  unfamiliar with the overdose antidote.   Are any towns suggesting that ambulance carry this?   Mrs. Mackenzie noted it has been out for some time, ambulance carry, some towns have police carry it.   Huge amount of people that get nasal Narcan at home.  It is not a solution.  Mr. Snuffer agreed , but it does prevent death. 


MINUTES

MOTION moved by Mr. Berry  to approve the minutes of February 4, 2014, seconded by Mrs. Mackenzie, VOTED    5-0-0

MOTION moved by Mrs. Mackenzie to approve, not release the executive session minutes of January 7, 2014, and Feb 4, seconded by Mr. Berry, VOTED  5-0-0

MOTION moved by Mrs. Mackenzie  to approve, not release the executive session minutes of January 21, 2014, seconded by Mr. Timson VOTED   4-0-1(Mr. Berry abstained as he was absent)

MOTION to adjourn at 9:15 p.m. was moved and seconded and unanimously voted. 
