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Board of Selectmen 
Minutes of February 4, 2014

[bookmark: _GoBack]The Board of Selectmen held a meeting on Tuesday, February 4, 2014 beginning at 7:00 p.m. in the Main Meeting Room of the Town Hall.  The following members were present.

				Mark Gallivan, Chairman
				Michael Berry, Vice Chairman   
				Nancy Mackenzie, Clerk 
				Christopher Timson
				Clifton Snuffer

				Also present
				James Johnson, Asst. Town Administrator
				Cindy Berube, Executive Assistant

Mr. Gallivan called the meeting to order at 7:00 p.m. followed by the Pledge of Allegiance. 

ANNOUNCEMENTS AND PROCLAMATIONS

Employees of the Month:   Mr. Johnson read the list of employees of the month.
					Donna Denehy-August
					Mary Feldman-September
					Cindy Berube-October
					Courtney Riley-November
					Lt. Chris Mackenzie-December


Mr. Berry wished his grandmother a Happy Birthday she turned 96 today.    

Mr. Gallivan announced the High School kids are putting on a program for Tom Quinn and if anyone can go there and support that would be great. 

SPONSORED AGENDA ITEMS

NSTAR Transmission Project

Bernice Bonton from NSTAR Environmental affairs explained they are before the Board to discuss the need for a new transmission module from Walpole to Holbrook.   Their existing right of way is about 15 miles, with two sets of transmission structures.  115KV circuits, one 345 circuit, in the empty slot put a 115 cable transmission line.   How it applies to Walpole, looking to create a double circuit tower.  In order for them to do that they have to construct monopoles, separate.  They will be terminating one of the 115KV lines.   The purpose is for reliability and capacity.    They showed existing situation.  On February 26 they will have an open house in Sharon and will discuss the entire project.  Hoping to submit to DPU in March.  Hope to have shovel in the ground by mid 2015.   They are asking the Board to provide us for a statement of support for this project. 

John Zicko, Acting director explained as the system is configured there are three lines that leave the S. Walpole station to Holbrook and two of the three go all the way to Holbrook.   The proposed project would separate the section of line at the South Street station.   The first phase is to install monopoles structures, split that line that ends at South Street on to its own set of towers.   Than continue that line on to Holbrook.   String as much of the line as we can.  They are not increasing the number of lines.  They showed a Photoshop picture of how it would look from Rt1A. 
The benefit to the town will be this station on South St. currently taps into two supply lines and third between West Walpole and the station.  Add another source of supply.   Improvement of the electrical supply.     

Kevin Mcquin does not know the number of homes that abut this but there are some.   This is the first part of the process, once we file with DPU; it takes about 18 months, within that time 300’ abutters have a chance to participate in that.   Once we submit, the DPU will notify that we have filed and they will hold a hearing.   Anyone can ask questions.  There is usually a lot of participation by abutters.   We are coming to town officials talking about the project.   The open house is February 26th in Sharon.   There is a new station being built in Sharon.   

Mr. Timson remarked they are looking for a favorable response.  Is there a visual impact on neighbors?   How this might affect abutters, he does not believe he has enough information to make a decision.    He wants to make sure he has enough information to give informed thumbs up.     NSTAR explained they are just introducing it.   We would love a letter of support from the Board.      Jack is our public relations.  Any concerns you have can go thru Jack.    This is one of our easier projects as we already have the towers.   This is only between the two stations in Walpole.   The new line is on existing towers.   Visually someone wouldn’t really notice it.

Jack explained they did a very large project, also a line from carver to Wareham and there was no public opposition.   Have not had strong opposition to this.    The purpose of this is to increase the power capability.   Two existing lines that go from Holbrook, supply sub stations.    If lightening were to hit, this third line would give us some backup to stations.    

Mr. Snuffer, you indicated the notification to abutters, do you have an abutters list?   Mr. Zicko explained it is in the process of being compiled.   It is 300 feet from the edge of the right of way for the entire length of the line.     Mr. Snuffer explained has owns property on Oak St, and does not know if he is an abutter.    Relative to that substation, he has lived there for 40 years, and they still have attractive nuisance with that S curve.  Mr. Zicko stated he has met with Mr. Boynton and is aware of some of the issues.   

Mrs. Mackenzie questioned if they have any renderings from the South Street curb as to how it will look.  This is looking from RT1A.    Mr. Zicko explained when this gets to S. Street there is an existing set of towers and the line will be strung along those arms.   Mrs. Mackenzie feels this is a great opportunity to improve the appearance of this.   She would like to see better curb appeal.

Mr. Gallivan stated that based on the questions, the Board is not ready to take a vote on this tonight.   He did hear the S curve question, beautification on South St where possible, and storage of equipment.     Mr. Zicko stated the storage of poles he has been working on with our overhead line dept.    Mr. Gallivan stated the Town would like to work with you.  The public hearing is at 219 Massagpoag Ave 2/26 7-9pm. 

2-2	Norfolk Street Drain Project

Ms. Walker, Town Engineer is seeking the Chairman’s signature on the Standard Contract form for MEMA for the Norfolk Street Drain project.

MOTION moved by Mr. Berry  to authorize the Chairman of the Board to sign the MEMA grant application for Norfolk Street Project, seconded by Mr. Snuffer,    Voted 5-0-0

2-3	GZA Contract, Turner’s Pond

The Board was presented with a contract for the Final design and construction services for the Rehabilitation of Turners Pond Dam.  

Mr. Timson questioned Ms. Walker as to how satisfied she is that we are not going to have to do any change orders. Ms. Walker does not anticipate anything.   Mr. Snuffer and Mrs. Mackenzie are very pleased.

MOTION moved by Mr. Berry to authorize the Asst. Town Administrator, James Johnson to sign the contract with GZA for Turner Pond Dam improvements. , seconded by Mr. Snuffer,   VOTED 5-0-0

2-4	Public hearing, Supa Sales and Services

MOTION moved by Mrs. Mackenzie to open the public hearing for Supa Sales & Services for a Class II license, seconded by Mr. Timson, VOTED  5-0-0

MOTION moved by Mrs. Mackenzie to waive the reading of the Ad, seconded by Mr. Timson, VOTED 5-0-0

John Santos and Melissa Magnussen are co partners of Supa Sales and Service and they are looking for a Class II license for 1900 Main Street.   Ms. Magnussen explained they have over the course of the last year been working to improve the site.  They have a rent to own agreement, dealing with multiple issues.   Some issues with Conservation, BOH and DEP.  Working to upgrade that property and make it an asset to the Town.    We take pride in the business and would like to answer any questions. 

Mr. Snuffer feels for the applicant.  He noted that sometimes our government process the ends does not justify the means.  With respect to you holding a permit form the ZBA.  That meeting should take place last not first.   We are under constraint when we read the comments.  The Environmental issues have not been satisfied.  That is the only document we have.   We do not sit at all those meetings, what we have are comments and what it does; it would force me to suggest that we continue this hearing to April.  

Ms. Magnussen believes the information the Board has been given is not up to date.   We were asked to contact LSP and we hired one.   There is a DEP tiered action plan to address the environmental issues.  It could take several years.   I have the letter.     I have a letter stating that we are in compliance with DEP; this has been an issue for over ten years.  The issues with DEP are with the back of the property it should not be an issue with the license in the front.   The Conservation Commission has already closed the issue.   

This could have been submitted to the Board weeks ago.   We are pouring out 1,000 of dollars into this property.   The issue seems to be a conservation issue.  It is not our property it is town property that has the issue. 

Mr. Timson asked them what your legal interest in the property is.   Mr. Santos explained they are rent to own.  It is contingent upon getting a license.  We do not have the funding now.  We are paying rent.   Mr. Timson explained  you have decided to take on a difficult project, at least one hesitant I feel, is that because of the history of the property, it would difficult to license to the prior owner.   There may be some issues.  What is the possibility that it reverts back.    I try to be business friendly, at some point the saturation level reaches the point, we have to ask ourselves is there a need for this additional Class II license and how is this in the interest of the public good.   There are a lot of Class II licenses in that area of town, and I am not sure if we are at that saturation point.    Mr. Santos stated we have worked with every board and done everything we asked.   We have paid the taxes.

Mr. Santos state he was in Medfield for 25 years and no complaints.  Mr. Timson asked if he operates any other type of business.   Medfield Collision that was an auto body shop.    We would like to include auto body and a full service shop.  This is how we are choosing to make our stepping stone.    I did not submit our lease agreement or business plan.  According to the ZBA, we need to have a paved parking lot.  

Mrs. Mackenzie appreciates that he wants to start a family business and we have decisions with the town.   You chose to start work.   Until I get an application that does not have outstanding issues.   I think you should want to move forward with a continuance, until you get them fixed.   Show us on April 1 that everything is in order.  

Mellissa I appreciate that.   We were told by the Conservation Commission that the continuance would not affect our application.   We were never informed.  

Mr. Snuffer asked if it was their intention to the Right to purchase.  As a cautionary note as a potential owner, you own the other responsibilities, you may want to quantify what that means.    

Mr. Berry explained he is not sure what other parcels you might have looked at.  I think this area and business looking to open is kind of a bee’s nest.   The number of used car dealerships is an issue that keeps coming back is this type of business we want RT1A full of second hand car dealer.  We have a role too.   Ms. Magnussen stated she received a call from Ms. Mercandetti and felt it is a good thing for this area.   We need to do right by our constituents, we support your right to open a business, but we have our questions.   You have to respect our role.  This is what you bit off.  You have to deal with this one way or another.    I think you should have some historical perspective.

Mr. Santos stated he is a taxpayer in this town, why are the other Boards not notifying us.   We would not be having this conversation.  Mellissa would like to know what we need to do to proceed. 

Mr. Timson stated it seems to me that they are at risk financially, only fair whether there is a public need for another Class II license on Rt1A.    We can talk about that and let them know.    Mr. Snuffer explained we may harbor the feelings we may want to see no more, but it would not be supportive to these people.  Mrs. Mackenzie agreed, we need to be proactive.    The decision I would make on you is getting everything is in order.   She wants a completed application without outstanding issues.    Mr. Gallivan stated they may have a discussion about additional licenses.  

MOTION  moved by Mrs. Mackenzie to continue the public hearing until April 1 at 7pm for the Class II license at Supa Sales and Services , seconded by Mr. Timson, VOTED  5-0-0

Dredging study, memorial pond

The Pond Management Committee came before the Board to present the  Dredging Feasibility Study for Memorial Pond.  Carl Nielsen from Essgroup gave the presentation. 

Mr. Nielsen explained the characterized wetland resources areas at the site.  There is land under water, Inland Bank, Bordering vegetated wetlands.  The site is not within a floodplain.   Measured soft sediment depth and generated contour map of soft sediment depth.   Collected sediment cores from pond and photographed  and described nature of material in each core. The pond sediments are sand, clay and silt.   Some high levels of contaminants.  Typical of most ponds in Mass.  Mr. Snuffer questioned if the sediment is sellable.  Mr. Nielsen suggested it would be based on the economics.   Coming up with designs, to beautify it.   Increase the value of fishing.   Dredging was a good solution, the conceptual plan we came up with, did not talk about the entire pond.    Focus on the main basin of the pond.  The increase depth would help with growth of plants and fish.   

Achieve the goals of the project by selectively dredging the most essential portions of the pond rather than dredging the entirety of the pond.

Phase 1 economically achieve the minimum of desired condition within the pond removal of invasive species, increased depth improved fish habilitation. Construction cost of $505,00 and $75,000 for design.    Phase 2 construction cost $255,000 which would create a second open water area in the central portion of the pond.   

No action alternative will cause the ponds  invasive vegetation to threaten pond and threatens pond reducing habitat, aesthetics and recreational value.   Fish kills likely to be problematic. 

Total project budget for phase 1 only is $580,981 in 2014 and  $604,221 in 2015.  The total budget phase 1 and 2 together  $835,981 (2014) and $869,21 (2015).

The next steps
Agreement on specific scope and extent to dredge program
Identify possible funding options
Development of final engineering design for submission to permitting authorities

Initiation of permitting process
MEPA, Walpole ConCom and Mass DEP, Army Corps of Engineers.  The NOI is the shortest and that is 3 years, but you can extend any of the permits.   The only risk you run is regulations change. 

Mr. Snuffer was appreciative of the work done.   One thing we forget about when we talk about Memorial pond, he believes it is fed by Diamond and Clark ponds and they had no outlet.  What happens to the flood plain aspect?    Mr. Nielsen stated it could benefit the other ponds downstream.     Mr. Snuffer is proud of the Ponds Com as you were not afraid to bring to this Board.   It is a serious amount of money.   You can create a cost benefit analysis.   The other part of it, has conversation supported the project.     The Conservation Commission has a little fund and it is about $100,000 and they find projects they can adopt, maybe they only need to be asked.   

Dan Ryan stated the Committee would like to start the project as soon as the money is available.   Mr. Snuffer Jr. felt the sooner the better, it is no shock the shape the pond is in, if we prolong it , the cost will go up.   It is a lot of money, do they want to bring back memorial pond, or it will become a meadow, we are passionate about it.   Clarks pond is there, have not been able to get any chemical treatments because it is beyond it.   They can get permits in place within six months. The best case scenario is to do the work next fall.    One question is where the material is going to go.   Where locally can that go?    Mr. Nielsen explained when they did the Walpole Country Club project they blended it into the fairways.   There are a lot of creative projects in other towns.    It was asked if they can you use it for fields.   Mr. Nielsen explained it may be a little hot from some of the metals, if you over dredge.   There would be some testing.   Littleton mass, large project, they had a gravel operation, an interest in stockpiling the loam.   They were willing to store the material.  


Mr. Gallivan thought if we could find a way to sell it, we are working with the DOC to acquire 60 acres of land.     I thought the report was great.   I would like a copy of the PowerPoint.   Due to the dollar amount, it will have to be worked in thru capital projects.   We have started to talk about multi year projects.  

Mr. Berry noted the efforts you have done at Turners pond was great.  He thinks the study is great.  When you are able to see the topography of the pond.    It sounds like this will be a locally funded initiative.   If we were to do nothing, what is the future of the pond?  Mr. Nielsen stated it would turn into a meadow.  He studied this pond in 1998 when he came in it looks better than it does now.   The cost was ½ of what it is now.   The material is worse.   Once you have lilies, it further retains the sediment in the water.   The sooner you get in and clean out the longer it will last.   
Every pond in the system is clogged up with sediment. 

2-6	A frames, Bird Park

MOTION moved by Mrs. Mackenzie to approve the request for an A-Frame sign on the Common from  The Trustees of Reservations for the Various events taking place at Bird Park , seconded by seconded by Mr. Timson   VOTED 5-0-0
Beatles Concert 5/24-6/7			Concert  8/23-9/6
Ice Cream Social 6/7-6/21			Bird Park Trail Run  9/13-9/27
Movie night  7/19-8/2			Pumpkins in the park  10/11-10/25

2-7	One Day Liquor, Knights of Columbus

Withdrew request. 

2-8	Award of Bid 2014-25

MOTION moved by Mr. Timson  to award contract 2014-25 earth materials to S.M. Lorusso, Inc. Walpole for the prices as stated in the bid, seconded by Mrs. Mackenzie   VOTED 5-0-0

2-9	Spring Town Meeting Warrant

MOTION moved by Mrs. Mackenzie to close the Spring Town Meeting Warrant, seconded by Mr. Snuffer, VOTED  5-0-0

Mr. Snuffer stated that he is going to vote to close the warrant, this is not an affirmation of approval of every article on there.   Mr. Berry spoke of the citizen petition for an additional license for Beer and Wine and All alcohol.   Earmarked for his development at Walpole Place.   Talked about additional licenses that were sought previously.   Concern about the possibility, that an owner would seek licenses.   Concerned there was no discussion with the Board.   Feels liquor licenses with this Board should be a priority.   

MOTION moved by Mrs. Mackenzie to sign the spring Town Meeting Warrant seconded by Mr. Timson, VOTED   5-0-0



2-10 & 2-11, Sunday Entertainment License

MOTION moved by Mrs. Mackenzie To approve the Sunday Entertainment license request from Walpole Footlighters for February 8,15,22,and May 3,10 and 17, seconded by Mr. Timson, VOTED    5-0-0

2-14	Wading Pool Proposal

Mr. Johnson spoke to the issue.  He reported that he and Don Anderson have been working on this.   The amount of $144,000 was approved.  The Town did not get the grant.  They would like to move forward with the design.   It will take the amount down to $140,000.   The seal statute in the pool will remain.  Mr. Snuffer noted it seems like we mention the possibility of grants, however, one thing I would like to do is when we talk about these things, I would like a confidence level on these grants that impact our cash.   

MOTION moved by Mrs. Mackenzie to approve the proposal from DesignRI to provide design services for renovations and upgrades to the existing wading pool and seal and place project out to bid, seconded by Mr. Timson, VOTED  5-0-0

2-15	Tee-T’s, One day entertainment

MOTION moved by Mrs. Mackenzie to approve the one day entertainment license for Tee-T’s Restaurant for February 22, 2014, Seconded by Mr. Berry, VOTED 5-0-0

MINUTES

MOTION moved by Mrs. Mackenzie to approve the minutes of January 7, 2014, seconded by Mr. Berry VOTED 4-0-1(Mr. Timson abstained)

MOTION moved by Mrs. Mackenzie  to approve the minutes of January 21, 2014. seconded by Mr. Timson VOTED 4-0-1 ( Mr. Berry abstained)

MOTION  moved by Mrs. Mackenzie to approve the Executive Session minutes of - January 22, 2013;March 7, 2013, March 21, 2013; April 30, 2013;May 30, 2013; but not release, seconded by Mr. Timson   4-0-1 (Mr. Snuffer abstained)

MOTION moved by Mrs. Mackenzie to approve the Executive Session minutes of May 16, 2013, but not release seconded by Mr. Timson VOTED 3-0-2 (Mr. Snuffer and Mr. Berry abstained)

MOTION moved by Mrs. Mackenzie to approve the Executive Session minutes of August 13, 2013, but not release seconded by Mr. Timson VOTED 3-0-2 (Mr. Berry and Mr. Timson abstained)


MOTION moved by Mrs. Mackenzie to approve the Executive Session minutes of , July 30, 2013;September 10 ,2013;November 19, 2013 but not release seconded by Mr. Timson VOTED 5-0-0 

	 
Asst. Town Administrator’s Report

West Suburban Health Group: Mr. Johnson asked the Board to authorize him to be the voting member in Mr. Boynton’s absence.

MOTION moved by Mrs. Mackenzie to authorize the Asst. Town Administrator, James Johnson to serve as the Town’s alternate voting member to the WSHG in the Town Administrator’s absence , seconded by Mr. Snuffer, VOTED  5-0-0

Asked the Board if they would support an RFP for quotes for options for Health Ins.  This would be to do cost analysis for health insurance.     We expect the rates to be higher.   We can explore our options.   Change of rate or contribution.   

MOTION moved by Mrs. Mackenzie to support the request, seconded by Mr. Snuffer  voted 5-0-0

Mrs. Mackenzie feels if the Governor calls a State of Emergency because of the weather you should close town hall to non essential personal.  Mr. Timson agreed, there can be different here than in Boston.   Mr. Johnson can use his discretion.



2-12 and 2-13   Executive Session 

Chairman’s Declaration

•           Under G.L. C.30A , §21(a)(6), the purpose of the executive session will be to consider the purchase, exchange, lease of real value of property being the Blackburn
And Union Privileges Superfund Site


•           That a discussion of the foregoing in open session could compromise the purpose for the executive session ; and

•           That the Board of Selectmen shall return to open session at the conclusion of the executive session for the purposes of adjourning.  

MOTION 

MOTION  moved by Mrs. Mackenzie that the Board of Selectmen enter executive session to consider the purchase, exchange, lease or value of real property, such property being the Blackburn and Union Privileges Superfund Site (South Street), based upon the Chairman’s declaration that an open meeting may have a detrimental effect on the negotiating position of the Town, and that the Board return to open session after the executive session only for the purpose of adjournment seconded by Mr. Timson, ROLL CALL VOTE- Mr. Timson-Yes, Mrs. Mackenzie-Yes, Mr. Berry-yes, Mr. Snuffer-yes and Mr. Gallivan-yes.

MOTION moved by Mr. Berry  to adjourn  At 10:21 p.m.  seconded by Mr. Timson, VOTED    5-0-0


