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Board of Selectmen 
Minutes of January 21, 2014
[bookmark: _GoBack]The Board of Selectmen held a meeting on Tuesday, January 21, 2014 beginning at 7:00 p.m. in the Main Meeting Room of the Town Hall.  Mr. Berry was absent, the following members were present.

				Mark Gallivan, Chairman
				Nancy Mackenzie, Clerk 
				Christopher Timson
				Clifton Snuffer

				Also present
				Michael Boynton, Town Administrator
				Cindy Berube, Executive Assistant

Mr. Gallivan called the meeting to order at 7:00 p.m. followed by the Pledge of Allegiance. 

Announcements and Proclamations

Sponsored Agenda Items

1-33	Veterans Work Off Program

Jon Cogan, Veteran’s Agent appeared before the Board to discuss his desire to create a Veterans work off program which will mirror the elder service program that he and Courtney have been overseeing.   This would allow Veterans to get a tax break.  In early 2012 the state past legislation to allow this type of program.   You have to be a veteran and own your property in order to be part of the program.  He has had discussion with Veteran’s Committee and BOA to place an article on the Warrant for Town Meeting.   Jon and Courtney put this together.   This would create up to ten additional work offs maximum of $750.00.  Anything beyond that would require further discussion on how to handle this. 

Mr. Timson feels it is a great idea and program and gives them an opportunity to do something for the town.  He would support, starting with ten and see how it goes.  Mr. Snuffer asked for clarification on how does voluntary situation become unemployment capable. It was explained this is a problem with the way it was set up a long time ago.   It is considered income tax.   DOR regarded that as income.   So the town has to set the person up as an employee.   To Mr. Boynton’s knowledge no one has put in for unemployment.   Mr. Snuffer would like to be sure they are ahead of this before town meeting so it can be explained why this must be in the program.  He would like to see the language cleaned up.  He embraces the concept, but the detail needs to be clear.

Mr. Boynton questioned if they want to see this as an article on the warrant.   

MOTION moved by Mr. Snuffer to support an article (placeholder) for the Spring Town Meeting to create a Veteran’s Work off program noting the conversation , seconded by Mr. Timson VOTED  4-0-0 

Committee for drug/alcohol awareness

Joe Moraski explained in 1990 the town reactivated the T. Forest Committee and he joined that Committee.   The T. Forest Com did not receive any tax money.  They were not on the budget.   They created a trust fund approved by the Board of Selectmen.  This would allow them to accept gifts.  They received enough funds to do what they needed to do.   When the books closed in 2012 had $14,070 in that fund.   How does this relate to the coalition? We believe a similar charitable trust fund, as this would provide a means to accept gifts; He gave the Board a copy of a draft Trust that mirrors the T. Forest Trust Fund.   In order to have a tight control, the Board of Selectmen would form a committee.  These ideas of a new Committee were discussed with the coalition and the TA, Police Chief, Finance Director.  We have three people whom have come forth and expressed interest in serving.   Advantages; Funding could be primary done without tax money, donations; creation of a committee elevates the importance of the overall commitment.  You get an ongoing commitment; the committee is responsible for the funding and reportable to Attorney General’s office, BOS and Finance Director and reported in the Town Report.   While the coalition is a good way to put this together, it is a loosely organized membership.   No one is officially in charge.     Another reason, we do not want Town Employees involved in collecting money.  Do not want the appearance of soliciting. They should not be involved.   This is not set in stone, open to revisions.  If you want us to come back, we would be happy to do that. 

Mrs. Mackenzie noted the Town Forest is not going to go away and her worry is the committee, in looking at what you said, she does not like the idea of something having the Walpole name on it.   People who are donating this money, I would like to see, those five that collect it and somehow, the executive committee, authorizing the expenditures, the TA, Health Agent and Police Chief.   We have other issues in town were we have lost control.  

Mr. Moraski explained the Selectmen can step in and abolish the committee if they wish.    We are looking for one committee to raise funds and also spending of funds.  The one committee is in charge of the Trust Fund, seeking the revenues, spending and reporting.   The Committee would be very transparent.  It would be a government committee unlike some other committees.    Mrs. Mackenzie wants to see a final committee approving the expenditure.  

Mr. Timson applauds the effort. Historically when we are trying to kick start this process.  We set up a Selectmen’s Task Force on Drug and Alcohol Awareness.  How do you as a town fund a private organization?  The Coalition is not really town.   That is why we were having some issues.    That did not necessarily get the job done, we were able to funds some things.  He is glad to see an attempt to bridge this awkward funding issue.     Ms. Chapell explained they are working on some really good programs.  It is mostly the youth stuff.   This is a way to get some funding, so we could do some programs.   We used the police budget for a while but that was only a temporary fix.  

Mr. Gallivan had spoken with Ms. Chapell and Mr. Moraski and the idea of having a way to fundraise.  His reaction is more of a friend’s type organization.   The Board has a workshop coming up, we should brainstorm this.   The whole part with the budget as it is not a single department item.  This goes cross many depts., perfect for a friend’s type of organization.   

Mr. Snuffer supports the idea and agrees the Friends is a great idea.    Trust Fund is there filing issues.  Mr. Moraski stated once a year.  He hopes the T. Forest Com is doing that.   Mr. Snuffer noted the language in the charge that he got is different than what you said.    Mr. Moraski noted with respect to the gift account, these are people giving gifts, not fundraising.    With respect to Friends, that is a private organization, perhaps as important as Drug and Alcohol should be under the control of the town.   Best be served under the direction of the town.  It does not have to be a five member, could be three.  

Mrs. Mackenzie likes the idea of five members and has the funds being released by Dept heads.   The Kendall fund is a private trust that is handled through the town dept.   

1-35 to 1-51	Gift Acceptances	

			Council on Aging
		Eugene Reilly		$25 (1-35)
		Walpole Police Union	$500 (1-36)
		Police Safety Program
		Various Donors		$323 (1-37)
		Fire Dept
		Barbara & Don Accetta	$100 (1-38)
		Library, Purchase of materials
		Bruce & Mary Fichmdler	$200 (1-39)
		Ken & Sheila Dubak	$  25 (1-40)
		Sandra Kowen		$  25 (1-41)
		Henry Dewey		$  25 (1-42)
		David & Jennifer Duffy	$  40 (1-43)
		Bernard & Helen Brady	$  20 (1-44)
		Barry & Susan Greener	$150 (1-45)
		Victoria Goldberg	$  50 (1-46)
		Miriam & Mattias Fenton	$  50 (1-47)
		Pauline & Herbert Doenges $ 50 (1-48)
		Library Unrestricted
	 	Anonymous		$100 (1-49)
			New Pond Village Assoc.	$700 (1-50)
			Edward Kingsbury	$  50 (1-51)


MOTION moved by Mrs. Mackenzie to accept with thanks the gifts for the aforementioned list of donors, seconded by Mr. Snuffer VOTED 4-0-0


1-52	One Day Liquor, Fancy That


MOTION moved by Mrs. Mackenzie to grant a one day Wine and Malt license for “Fancy That” on February 14, 2014, seconded by Mr. Timson, VOTED 4-0-0

1-53	Friends of St. Patrick, Parade

MOTION moved by Mrs. Mackenzie to approve the annual St. Patrick parade, seconded by Mr. Timson, VOTED   4-0-0

1-54	Walpole Lions Club, A-Frame signs

MOTION moved by Mrs. Mackenzie to grant permission for the Lions Club to place signs on the Town Common, the S. Walpole Common and the E. Walpole property on the corner of Chestnut and Washington, seconded by Mr. Timson, VOTED   4-0-0

1-55	A. Farm, Barn Burner

MOTION moved by Mr. Timson  to approve the request to use A. Farm for the Barn Burner Bike Race and Blue Hills Cycling Club, seconded by No parking on the Fields, seconded by Mrs. Mackenzie, VOTED    4-0-0  (if they want the beer truck they must file)

1-56	A. Farm, Blue Hills Cycling

MOTION moved by Mr. Timson  to approve the request to use A. Farm for the Blue Hills Cycling club, seconded by Mrs. Mackenzie, VOTED  4-0-0

1-57	MPIC Board Representative

Mrs. Mackenzie had been asked if she would be interested in serving.  Mr. Timson offered to be a back up for her if she can not attend a meeting.  

Motion moved by Mr. Gallivan to appoint Nancy Mackenzie to our representative to the MPIC, seconded by Mr. Snuffer VOTED    4-0-0

Town Administrator’s Update

Fisher School Projects Update- Roof project will be in the 1.9 million alone. After doing analysis it is clear that the windows and boiler are going to have to wait for another time.   We spend a lot of time going over the differences.   Unless there are major objections we will file for the roof.    I need to give them direction by the end of the week.    Board members were supportive of the roof only project.   These are conservative estimates.  The STRETCH code will become law as of July1.   You need more insulation and increase the roof drains. There are masonry components.   

Snow and Ice Update-Saturday was an unexpected surprise.    Our staff did a great job in house.  To date spent about 50% of the budget.   Once we bring contractors in it costs about $4,000 an hour. 

Mr. Timson spoke of a recent article in Globe south, mention of some town that only budget $25,000 in snow and ice because a town can overspend.   Did not think that was a wise choice. 

Budget Message-The Budget message will be February 3 at 7pm.

Minutes

Motion moved by Mrs. Mackenzie to approve the minutes of December 17, 2013 , seconded by Mr. Snuffer, VOTED    (4-0-0)


BOS Chairman’s Declaration

•           Under G.L. C.30A , §21(a)(3), the purpose of the executive session will be to consider potential litigation strategy relating to the project known as “Residences at Moosehill”, Chapter 40B


•           That a discussion of the foregoing in open session could compromise the purpose for the executive session; and

•           That the Board of Selectmen shall return to open session at the conclusion of the executive session for the purposes of adjourning.  

MOTION 

MOTION moved by Mrs. Mackenzie that the Board of Selectmen go into executive session, under G.L. c. 30A § 21(a)(3) for the purposes and reasons declared by the Board’s chairman and the Board will return to open session for the purposes of adjoining, seconded by Mr. Snuffer VOTED Mr. Snuffer-Aye, Mrs. Mackenzie-Aye, Mr. Timson-Aye and Mr. Gallivan Aye (4-0-0)

The Board moved out of Executive Session to Adjourn.  

Motion to adjourn made by Mr. Timson, seconded by Mr. Snuffer at 9:16p.m. (4-0-0)





