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Board of Selectmen 
Minutes of January 7, 2014
[bookmark: _GoBack]The Board of Selectmen held a meeting on Tuesday, January 7, 2014 beginning at 7:00 p.m. in the Main Meeting Room of the Town Hall.  Mr. Timson was absent, the following members were present.

				Mark Gallivan, Chairman
				Michael Berry, Vice Chairman
				Nancy Mackenzie, Clerk 
				Clifton Snuffer

				Also present
				Michael Boynton, Town Administrator
				Cindy Berube, Executive Assistant

Mr. Gallivan called the meeting to order at 7:00 p.m. followed by the Pledge of Allegiance. 

ANNOUNCEMENTS AND PROCLAMATIONS

SPONSORED AGENDA ITEMS


1-1 Historical Commission

They are seeking funding for a study from the Town for the Train Depot.   Since that memo he has received a memo from Mike Amaral.   It is being funded by Rockland Credit union.

Mrs. Mackenzie thinks something Historical should meet up with Master Plan Committee to discuss.  Get the groups together.  Mr. Gallivan would be leery to make any decisions tonight.  Some of the downtown may get rearranged, it may be better for developers, if that is not where the train station was.  To make better use of the land.   He would not like  to see a commitment at this time. 

Discussion on a survey of historical properties that had been prepared by the MPIC should be part of this.  They do not want to go against work that has already been done.   Board wants to be careful of the ownership of the station and does not want the Town to be making repairs.  The MBTA should complete the repairs prior to any money being spent.  

It was suggested a memo go to the Historical Commission recommending they spend time with MPIC to understand how that process would fit together.  They want a clear understanding of ownership responsibilities regarding repairs.   We would not want them to think we will make repairs on the bldg.  The Board is recommending postponing acceptance of the funds. 



1-2	Farmer in the Dell, Public Hearing, Wine and Malt License

MOTION moved by Mrs. Mackenzie to open the public hearing for the Wine and Malt Common Vic License for  “Farmer in the Dell” located on East Street, seconded by Mr. Berry, VOTED   4-0-0

Adam Laliberte appeared before the Board seeking a Wine and Malt Common Victualler’s license.  He informed the Board they opened today.  He feels it is part of their model to have a beer to compliment their food.  They are set apart from the average deli.    The website should be up by Friday.  They have twenty-five seats in the restaurant. 


MOTION moved by Mr. Berry to close the public hearing, seconded by Mrs. Mackenzie, VOTED 4-0-0

MOTION moved by Mr. Berry  to approve the Wine and Malt License for Farmer in the Dell LLC d/b/a Farmer in the Dell located at 935 East Street conditional upon tips certification within 30 days of the Manager, seconded by Mrs. Mackenzie, VOTED  4-0-0 

1-4 to 1-25	Gift Acceptances

Purchase of Library Materials from:
				Eugene Gilmore			$100     (1-4)
				Susan Cosman			$ 50      (1-5)
				Robert Damish			$ 10      (1-6)
				David Wildnauer			$ 10      (1-7)
				Helen & Brian Connor		$ 10      (1-8)
				Jane & E. Hunt Berger		$ 10      (1-9)
				Helen Howard			$ 10      (1-10)
				Cynthia & William Toth		$100     (1-11)
				Robert & Mary MacDonald		$ 50      (1-12)
				John & Jean Hogan		                  $ 50      (1-13)
				Thomas & Patricia Davis		$ 50      (1-14)
				Dixie Buckland			$ 100    (1-15)
				Duane & Elizabeth Rice		$ 35      (1-16)
				Robert & Elizabeth Hunter		$ 25      (1-17)
				Nora & Dan Taylor			$ 300    (1-18)
				Brendan O’Connor			$150     (1-19)
				Gary & Jane Frieders			$ 50      (1-20)
				Adele Gray			$ 50      (1-21)
				Fire Dept, Ambulance Fund
				New Pond Village Residents 		 $800     (1-22)
				Police Dept, Police Safety
				Peter Salzberg			$100      (1-23)
				Ponds Gift Fund
				Diana Skogseth		                 $5,000     (1-24)	 
				Carolyn Woodward Playground Fund
				JWCW			                 $538        (1-25)

MOTION moved by Mrs. Mackenzie to accept the gifts with gratitude from those listed on library seconded by Mr. Berry, VOTED 4-0-0

MOTION moved by Mrs. Mackenzie to accept the gifts with gratitude for the Fire Department from those listed on the Agenda seconded by Mr. Berry, VOTED 4-0-0

MOTION moved by Mrs. Mackenzie to accept the gifts with gratitude for the Police Department from those listed on the Agenda seconded by Mr. Berry, VOTED 4-0-0

MOTION moved by Mrs. Mackenzie to accept the gifts with gratitude for the Ponds Committee from those listed on the Agenda seconded by Mr. Berry, VOTED 4-0-0


1-26	MPIC Representative

The Board discussed and asked Mrs. Mackenzie if she would be interested in serving on the committee.   She stated she needed time to think about it and to bring it back to the next agenda. 

1-27	Use of A. Farm, Appalachian Mountain club

MOTION moved by Mr. Berry  to approve the use of Adams Farm for February 27, 2014 by the Appalachian Mountain Club,  with the condition that the town can not guarantee parking conditions based on weather, seconded by Mr. Snuffer, VOTED  4-0-0

1-28	Cathy’s Run

MOTION moved by Mrs. Mackenzie to approve the annual Cathy’s Run for 2014 on February 2, 2014 as submitted, seconded by Mr. Berry, VOTED    4-0-0

1-29	Old Post Road School Fun Run 

MOTION moved by Mrs. Mackenzie  to approve the OPR Fun Run for May 4, 2014 as submitted, seconded by Mr. Berry, VOTED  4-0-0

1-31	Use of A. Farm, Barn Burner Bike Race

(This has not been approved by the A. Farm Committee as of yet)
The Board asked this be tabled. 

1-32	Use of A. Farm Blue Hills Cycling Club
The Board asked this be tabled. 

1-32	One Day Live Music

MOTION moved by Mrs. Mackenzie to approve the one day live music for Tee-T’s on January 18, 2014, seconded by Mr. Berry, VOTED 3-0-1(Mr. Snuffer abstained as his son is the lead singer)

T. Administrator’s Report

Snow & Ice- The town is prepared, we had EOC set up but did not need to activate.   The crews did a great job.  Bob Leblanc and Drew Hand knew when to bring in the contractors.    Mr. Snuffer questioned if they have ever done a cost benefit of plowing downtown?   Mr. Boynton stated they do it all in house and try to do it during the day.   It is probably a cost of $2,500-$3,000.   If we have a 2 ½ foot storm we would hire contractors.    A Sidewalk plow hit one of the raised tree grates and some damage to a brick wall.   

Group home- Regarding procedures for evaluation a group home.  Mrs. Mackenzie suggested if this is going to become the way these are done, can the town put in hometown preference.  

Mr. Snuffer noted there is a method through a local bylaw relative to site plan (Administrative) should be thought about.  Mrs. Mackenzie felt this could be a great way for people who live in town whose family may need this type of housing. It could be a win/win.   

Fisher School Project-get guidance from SBA Thursday,  

FY15 budget process- The budget is extremely lean, nothing new, expense lines, only expected growth.  There is minimal growth across the board.   All unions are up for collective bargaining.  He does not see a big surprise in Health Ins.   
It was noted that without knowing state numbers the Town Administrator making assumptions it makes it difficult, the best snapshot you have at the time.   It is an ongoing process.

Your benefits and unfunded liabilities shape the fact that the state has to deal with nondiscretionary funding.   A lot of things that could change.    The Governor budget should be out the third week of this month.   The health ins will still be a projections.   In my absence Jim Johnson will go to the meeting on the 11th.   I don’t want to be overly aggressive

Open Forum- No one present

Digital Media billboard- owners of that board have been gracious to give us a spot for a message if there is space available.  We would have the ability to change the message and there is no cost to the town.  If a paying customer comes along, then they would take that spot.     The Board is in favor of the idea. 


Budget working group- tomorrow night. 

Mr. Berry had heard from residents that during the snow storm the smaller trucks did a better job.  Mr. Boynton explained that large dump trucks must be used when the snow is too heavy to push with a smaller one. 

NEW BUSINESS

Board discussed holding a workshop on an off day.  Suggested a Saturday.  The Board decided on Friday, January 31 at 9am at Town Hall.  The Board members were asked to come with a list.  

Spring Town Meeting Warrant

In order to provide additional time for petitioners the Board was asked to consider closing the Spring Warrant in February. 

MOTION moved by Mrs. Mackenzie to delay the closing of the warrant until Feb 4, seconded by Mr. Snuffer, VOTED   4-0-0 
 
OLD BUSINESS

None

MINUTES
MOTION moved by Mr. Berry to approve the minutes of December 3, 2013 , seconded by Mrs. Mackenzie, VOTED 4-0-0


EXECUTIVE SESSION 



Chairman’s declaration:

I hereby declare that:

•Under G.L. C.30A, §21(a) (6)  the purpose of the executive session will be 

· To consider the purchase, exchange, lease or value of real estate
· That a discussion of the foregoing in open session could compromise the purpose for
The executive session
· That the Board of Selectmen shall return to open session.


MOTION of Board Member
MOTION   moved by Mr. Gallivan that the Board go into executive session, under G.L. c. 30A, Section 21 (a)(6) for the purposes and reasons declared by the Board’s Chairman, with the Board returning to open session at the conclusion of the executive session, seconded by Mrs. Mackenzie, Roll Call Vote: Mr. Snuffer-Aye, Mr. Berry-Aye, Mr. Gallivan-Aye and Mrs. Mackenzie-Aye

The Board moved out of Executive Session. 


MOTION moved by Mrs. Mackenzie to draft a letter to Planning Board advising them the Board of Selectmen continues to support the September 2012 letter regarding High Oaks IV of accepting $200,000 on lot 115 and further if the Board wishes to meet in Executive Session on January 21, 2014 if they feel there is new information regarding the past boards decision, seconded by Mr. Snuffer, VOTED 4-0-0

MOTION moved by Mrs. Mackenzie to adjourn at 10pm seconded by Mr. Snuffer VOTED 4-0-0







