June 10, 2013


A regular meeting of the Board of Sewer & Water Commissioners was held on Monday, June 10, 2013 at 7:00 p.m. at the Edward J. Delaney Water Treatment Plant, 1303 Washington St.

Since the minutes of May 13, 2013 that were on the agenda for acceptance were not included in the Board’s packages these will not be voted until the next meeting. 

All abatements submitted tonight are reviewed and signed. 

SUPERINTENDENT’S STATUS REPORT
Mr. Mattson gives an update on the status of the new water storage tank being built.  He asks the Board to consider discussing what to do with the existing tank.  It was previously discussed to clean and recoat which is purely aesthetics and will cost $100,000.  Hydrant maintenance is being done by his crew.  With all the rain the water demand has been good.  

WATER TREATMENT CHEMICAL BIDS
Mr. Mattson explains that all of the recommendations are the low bidders except for one because he requires that all are American products and the low bidder for potassium permanganate was not providing American products so they were eliminated.  Motion Made by James Taylor to concur with the recommendations of the Superintendent.  Second by Patrick Fasanello.  Vote 5-0-0.

WALPOLE INDUSTRIAL PARK SEWER DISCUSSION
A memo from the Town Administrator with regard to the subcommittee for Route 1A which includes the Industrial Park is discussed.  The memo has asked that the Sewer & Water Commission join the Board of Selectmen and Economic Development for a preliminary meeting with the neighborhood to gauge any interest in sewer in the Industrial Park, and Main Street with side streets included in this area.   There is discussion with regard to betterments and how big of an area it would encompass.   Mr. Fettig says part of the industrial program is to get more industrial tax revenue.   Mr. Mattson says it makes sense to sewer this area however who is going to pay for it.   He feels that Fisher Street is needier.    There is discussion on the Fisher Street area.  Mr. Turner suggests considering a community septic for the Industrial Park area for recharge purposes.  Mr. Mattson does not think this is a good idea as he says who would operate it and Mr. Turner responds that it could be privately owned.   Mr. Mattson says he can see Mr. Fettig’s point however he gets continuous calls from the Fisher Street area because their homes won’t pass Title 5.   Mr. Fasanello wonders why the Fisher Street residents have not come to the Board and Mr. Mattson tells him that they could not get the 75% needed interest.    Motion Made by John Spillane to send letters to all in the Industrial Park area (Hitching Post, Clarkson, Bucket Mill, Main Street and including the Industrial Park) to see what kind of interest there is to the idea of installing sewer here.  Second by Ken Fettig.  Vote 5-0-0.  It is also asked that a letter be sent to the Board of Selectmen telling them that we will be sending the letters and that we will gladly meet with them once we see what kind of interest is here.  

7:15 APPT. HYDRANT USE VIOLATON ALGONQUIN SWEEPING
Mr. Lichtenstein, owner of the Algonquin Sweeping and Striping Company is present.  He says he had done work for the Walpole Mall 5 or 6 years ago as a general contractor and was assigned the hydrant by the Texas Roadhouse.  He continued to use the hydrant not realizing the permit was no longer valid.  He now has a new permit.   He admits that he owes for water use on 3 occasions.  Mr. Spillane feels it was his own ignorance and he should have checked.  Mr. Fettig asks how much water was used and he is told about 600 gallons.  Mr. Fasanello asks about a backflow preventer and there is discussion as to the type and how often it should be tested.  Mr. Lichtenstein says he has one on the truck and there is an air gap.  Mr. Fasanello explains the need to protect the water supply.  Motion Made by Ken Fettig to charge Mr. Lichtenstein for the 600 gallons.  Mr. Fasanello asks how many times this has happened and Mr. Mattson responds 3 times that they know of.  He then speaks of the trucks and employees that were taken from a job to go to try to catch this person.  Mr. Spillane says he does not want to crucify the man but wants to make a statement.  Mr. Fettig withdraws his motion.  Motion Made by John Spillane to charge Mr. Lichtenstein $125 for violating the Board’s rules and regulations.  Second by Patrick Fasanello.  Vote 5-0-0.

CONCOM REQUEST FOR COMMENTS – LOT 6 WARREN LA., NOI
All available information is reviewed and discussed.  Motion Made by John Spillane to concur with the comments of the Asst. Town Engineer.  Second by Ken Fettig.  Vote 5-0-0.

7:30 PUBLIC RATE HEARING
Audience present: Samuel Obar, 19 Lewis Ave.; Josette Burke, 94 South St.; Joe Denneen, 10 Brown Dr.; Michael Viano, 2 Norton Ave.; Joseph Moraski, 3 Buckboard Dr.; Donna Dicenso, 60 Rhoades Ave.; Susan Lawson, 35 Emerson Rd.; Pat Hinton, 4 Country Club Dr.; Larry Pitman, 44 Rhoades Ave.; 
Cliff Snuffer, 15 Hummingbird Rd.; and Mary Kent, 3 Juniper Cir. 
Motion Made by John Spillane to open the public hearing.  Second by Ken Fettig.  Vote 5-0-0.  Mr. Fasanello says he has reviewed the rate sheets and is not happy with the amount of indirect charges.  He would like to ask for an accounting on how the percentages are determined.  He feels the rate payers have a right to know where their money is going.   Mr. Mattson explains that not all the figures are indirect costs i.e. insurance for the staff, workers compensation.  Mr. Fasanello says he needs it all broken out.  He wants to know what is being paid for non-staff members, as he feels it is a misnomer if all these items are not indirect costs.   Mr. Mattson says this is normally generated by the Finance Director and at this time that position is vacant.  He attempts to explain some of the percentages and Mr. Fasanello says we also contribute our trucks for snow plowing and do not get reimbursed for this.  There is discussion on whether or not to set the rates tonight being that the indirect costs are a portion of the formula used and they do not have the information regarding this.   Mr. Mattson reminds that if they do not include the amounts presented they will have to go back to town meeting to reduce the budgets.   It is suggest that the rates be set and should it be necessary after the information is obtained the Board can hold another hearing to adjust the rates.   Mr. Fettig asks what is water usage is used to determine the rates and Mr. Mattson answers he takes the 3 year average of usage plus 5% which at this time is 88 mg.  Motion Made by John Spillane to increase the water rate 2.54% which puts the rate at $48.53 per 1000 c.f. effective July 1, 2013. Second by Ken Fettig.  Mr. Fasanello notes that it was raised only 0.13% last year and Mr. Mattson points out large costs for capital projects.  Mr. Pitman of the Finance Committee says he does not understand the rationale of borrowing at 3 to 4% if the money is in the retained earnings.   Mr. Fasanello says that is what they were told would be best by the finance director.   Mr. Pitman says he does not see how it is cheaper to borrow and suggests revisiting this.  Mr. Viano says if a capital project is paid off in 20 years and it is going to last 40 to 50 years it is cheaper.  Mr. Turner says he believes in pay as you go.  Mr. Snuffer says if an enterprise fund component includes borrowing the mentality is then you become a cash cow.  Mr. Moraski says he would like to again recommend that the Town of Walpole use ascending rate structure.   He says the 2012 rate structure that was just published showed that 70% of the towns use ascending rate and 30% use a flat fee.   There is further discussion.  Mr. Fasanello says they have looked at this before and at that time the computer could not handle it, however we do have a somewhat ascending rate in that we charge more for seasonal use and for out of town use.   He would like to also point out that the less people use the less revenue there is.  Mr. Spillane reminds that the less usage there is the higher the rate has to be also.  Mr. Moraski says this Board turned away the prison which would have been additional revenue and argued there was not enough water.  Mr. Fasanello responds that there has to be the capacity to store.  There is then discussion regarding how much is in retained earnings and Mr. Mattson says there is $1,466,985 and then there is $770,000 from Lexus.  Mr. Pitman confirms that the Lexus money is for the tanks.  Mr. Fasanello explains that the metal tank supplies the pressure in the area, the others are reservoirs.  He says the thought of the Board is to build a new taller steel tank at 135 feet and this will also serve as an antenna platform as well as improve pressure in the area.   The new tank will cost between $2.4 and $2.6 million.  Mr. Pitman asks if it is assumed that the 88 mg is pumped what the profit would be and Mr. Mattson answers, we would break even.  Vote 3-1-1, Fasanello against, Taylor abstained.  Water conservation is briefly discussed.
The sewer rate sheet and septage is reviewed and discussed next.  Mr. Fasanello says 80% of our sewer charge from the MWRA is debt service.  Mr. Mattson is asked what the total annual operating cost is for the Septage Facility and he says it is budgeted for $60,000.   Josette Burke of the FinCom says she learned that now that the other towns are allowed to utilize our facility it will cost us an additional $60,000 plus a $32,000 startup fee.  No one else has heard of this and she says it was in her February 28 notes that she received.   Ms. Burke asks if the capacity of all trucks are the same and the answer is no they average a discharge of 1750 gallons but all trucks are different capacities.   Mr. Fasanello gives the history of how we were held to different standards by the DEP and how other facilities closed because they were not DEP approved sites.  Motion Made by James Taylor to increase the sewer rate by 0.07% which puts the rate at $78.97 per 1000 c.f. based on 80% of the water usage and effective July 1, 2013.  Also to increase the septage discharge rate from .05 to .07 effective July 1, 2013.  Second by Ken Fettig.  Vote 5-0-0.  Mr. Fasanello says he would like to see some type of permitting in place for those who are drilling private wells.    The remainder of the fee schedule is reviewed and discussed.  Motion Made by Roger Turner to change the following in the fee schedule effective July 1, 2013:
In Town Water Cost Rate from 47.32 to 48.53; Out of Town Water Cost Rate from 60.00 to 62.00; Seasonal Second Meter Water Cost Rate from 56.22 to 58.24; to add “and each subsequent” to Third Offense under Fines; Septage Facility Discharge Fee from .05 to .07 per gallon; to change “Added to property owner’s water bill” under After Hours Surcharge to “Added to haulers bill”; In Town Sewer Cost Rate from 78.92 to 78.97 per 1000 c.f. based on 80% of water usage; and Out of Town Sewer Cost Rate from 87.00 to 88.00 per 1000 c.f.  based on 80% of water usage.  Second by James Taylor.  Vote 5-0-0.  Motion Made by James Taylor to close the public rate hearing.  Second by Patrick Fasanello.  Vote 5-0-0.

LOT 28A PINNACLE DR. 
It is explained that after the vote of the Board at the previous meeting where they did not an issue with a proposed encroachment of an easement.   Town Counsel provided an opinion.  Motion Made by Patrick Fasanello to send the letter as proposed by Counsel.  Second by James Taylor.  Vote 5-0-0.



IRRIGATION REQUESTS
Motion Made by Patrick Fasanello to approve the following address for irrigation systems provided that they follow the specifications set by the Superintendent and abides by the Water Management Policy. 
72 Hound Pack Circle, K. Bowden; 4 Endean Drive, Gupta; 58 Hound Pack Circle, E. Bowden; and 54 Anderson Way, Vaduka.  Second by Ken Fettig.  Vote 5-0-0.

BOREGO SOLAR SYSTEMS SITE PLAN DECISION
This is read and noted.

UPDATED YOP FROM NSTAR
This too is read and noted. 

NOTIFICATION TO DEP TO CONVERT BAK TO POTASSIUM HYDROXIDE
This is also read and noted.

SEWER ODOR PROBLEM FOLLOW UP
Mr. Boynton says he heard back from the people of Gatehouse.  They have hired a consultant to disprove the fact that they are the cause of our sewer odor problem.  He says he will be sending information to Town Counsel in anticipation of a lawsuit. 

Mr. Fasanello proposes holding every other meeting during the day since Board members are retired and/or available, during the day.  He is suggesting that the first meeting in September during the evening and the next at 10:00 a.m. and from then on alternate.  The Board members feel this is a good idea. 

[bookmark: _GoBack]Motion Made by James Taylor to adjourn.  Second by Patrick Fasanello.  Vote 5-0-0.  Meeting adjourned at 9:05 p.m.








    
 

