
Master Plan Implementation Committee 
Minutes of 1-12-10 
 
 
Meeting called to order by Chairman/Planning Board member, Ed Forsberg, at 6:30 pm, in the 
Planning Board Office, Room 112, Town Hall. 
  
Committee Members Present:  Ed Forsberg, Michael Gallahue, Al Goetz, Dick Nottebart, Dick 
Power, Patrick Shield 
  
Staff Present: Don Johnson, Stephanie Mercandetti, Maura Therrien 
 
New MPIC member Patrick Shield, the Board of Selectmen’s Representative at Large, was 
welcomed to the Committee. 
  
Approval of Minutes of 11/10/09: Dick N. made the motion to approve the minutes of 11/10/09.  
Al seconded the motion.  Michael Gallahue noted that he was not at the meeting as stated in the 
minutes; rather, it was Mike Berry who was present.  The Committee voted 6-0-0 to approve the 
minutes of 11/10/09 with that correction. 
  
Approval of the MPIC’s 2009 Town Report: Dick P. made the motion to accept the MPIC’s 
2009 Town Report as drafted.  Motion seconded by Michael G. and voted 6-0-0. 
  
Ongoing Business, and Implementation Activities: 

 
Community Development Strategy, in preparation for the Town’s application under the 
CDBG program: Stephanie gave a brief overview of the Town’s Community Development 
Strategy to be presented at an upcoming public hearing on January 26th at 7:30pm.  The 
Strategy serves to summarize various planning documents developed locally, and to outline a 
plan of action intended to accomplish specific community development goals that will have 
an impact on the community.  The Draft Strategy is a result of those goals, policies, and 
strategies identified primarily in the 2004 Master Plan.  The Town is in the process of 
applying for a $50,000 planning grant through the Economic Development Fund 
administered by the Massachusetts Department of Housing & Development (DHCD).  The 
Fund is part of a larger program known as the Community Development Block Grant 
(CDBG) Program.  As part of the program and grant requirements, DHCD requires that 
municipalities prepare or update a Community Development Strategy as part of any 
application to the CDBG Program.  It was noted that grants awarded under the CDBG 
Program do not require a local match and that grant awards for construction activities are 
highly competitive, but these awards are generally available for up to $800,000.   
 
Dick P. made the motion that the MPIC endorse the Community Development Strategy as 
drafted.  Motion seconded by Al and voted 6-0-0.  The MPIC will send a letter to the Board 
of Selectmen noting this endorsement. 
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Status of joint BOS/EDC and subcommittee meetings on downtown revitalization:   
The BOS and EDC have not met in awhile but will reconvene in the coming months to 
discuss next steps.  Though no meetings have occurred, on-going activities and outreach still 
continue to move along (such as filling up vacant storefronts).  In mid-December, members 
of the Town (Stephanie Mercandetti, Econ. Dev. & Grants; Maggie Walker, Engineering; 
and Officer Warren Goodwin, Police) met with Seth Asante, Senior Traffic Engineer, CTPS; 
Cathy Buckley, Bike/Pedestrian Specialist, CTPS; and Jim Gallagher, Transportation 
Planner, MAPC.  The purpose was to receive a consultation from MAPC/CTPS on pedestrian 
safety and traffic improvements.  A technical assistance memo detailing proposed 
recommendations should be delivered in late February.  Also, Stephanie is in the process of 
putting together a plan for a Farmers Market.  Several individuals have expressed an interest 
in volunteering to pull the market together. 
 
Stephanie noted that a meeting of the Downtown Business Community has been scheduled 
for Wednesday, January 27th at 5:30 pm to hear details on the Police Chief’s parking meter 
proposal. 
 
Discussion among attendees then turned to the need for new municipal buildings (i.e. senior 
center, police station, fire station), where these facilities are to be located (i.e. available sites), 
the desire for a downtown municipal campus and if feasible, what could logically be 
included.  The need was clearly identified in the Master Plan.  The Committee discussed the 
need to reinvestigate and reformulate the Downtown Municipal Campus concept as put forth 
in the Master Plan, owing to environmental issues, limited space, and financial 
considerations that have tended to render that concept, or at least the full buildout of that 
concept, infeasible as originally recommended in 2004. The issues surrounding code and 
maintenance problems that would be associated with the renovation of Old Town Hall for 
another municipal use were discussed.  It was noted that Selectmen have commenced 
discussions about locating a new police station on town-owned land on Robbins Road.  The 
Committee went on to discuss a new Senior Center, noting that it need not necessarily be in 
the downtown area.  Several nearby communities (Franklin, Medway, and Norfolk were 
mentioned) had recently constructed senior centers.  As a potential future endeavor, it was 
noted that a Senior Center is an eligible, although highly competitive, construction activity 
that could be funded under the Community Development Fund of the CDBG Program.   
 
As a result of this discussion, staff would research Town-owned land that is available for 
building (i.e., not Conservation or Parks, Schools, recreation fields, etc.), planning and 
discussion activities that have taken place relative to the original downtown campus concept, 
vacant or degraded commercial sites in Town (including the South Street Superfund site), 
and the amount of land needed for recent construction of senior centers in nearby towns.  
Staff would then bring this information to the MPIC’s February 2010 meeting for Committee 
discussion on the Town’s options for community buildings in view of present conditions.     
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Status of potential funding sources to be made available for the implementation of 
various economic development and planning activities identified in the Master Plan as 
updated: Stephanie and Don continue to investigate potential funding sources available.  
Federal Stimulus funding has not been ideal since projects need to be “shovel ready.”  
Success is built upon public-private partnerships.  If the Town is able to invest in 
infrastructure then the private investment by developers and businesses will follow.  The 
Town is waiting until funding becomes available for certain state programs, which staff 
continues to follow; planning continues until then.   
 

 Housing Production Plan & Housing Partnership – Brief update: Don mentioned that at 
the WHP’s last meeting, held on 11/17/09, the Partnership discussed the Affordable Housing 
Trust concept, which is an entity for management and disbursement of housing funds, 
whereas a local Housing Partnership is more of a policy-setting body.  The WHP had also 
reviewed a couple of the sites suggested in the Housing Production Plan for potential 
affordable housing development, including Housing Authority property off Robbins Road 
and Pemberton Street.  Don expected that the WHP’s upcoming 1/19/10 meeting would 
include work on their 2009 Town Report, and discussion on MHP’s recently established new 
subsidy program that will provide $5M in zero-interest funds targeted at “high-opportunity” 
communities (including Walpole) whereby applicants for affordable housing creation may 
request up to $75,000 per affordable unit (which for this program is defined as units serving 
households at or below 50 percent of area median income).  
 
Zoning Bylaw Rewrite Phase 2 – Brief update:  Ed reported that the BOS and PB will be 
working together on a revised Table of Uses.  With respect to biotech, a second speaker has 
been confirmed to meet with Selectmen; on January 26th at 8:30pm, Steven Hughes, Director 
of the Community Sanitation Division within the Bureau of Environmental Health in the MA 
Department of Public Health will address the Board of Selectmen at their meeting that 
evening, to provide the state regulatory perspective.  He is also a member of the 
Commonwealth’s Biotechnology Advisory Committee.  We have been working with 
Siemens and Hollingsworth & Vose to ensure that specific language that covers their 
operations are included in the Table. 
  
Historical Commission – Future Master Plan activities, including potential project 
funding sources: No action or discussion. 
  
Open Space & Recreation Plan Update – Brief update: The Census Bureau’s 2008 
population estimates for the Town have become available, and Don has been updating the 
Community Facilities section of the Plan with those figures, and with statistics on Land Use 
Changes that are available from MassGIS.  The OS & R Plan is concerned with the use of 
our fields, facilities, conservation land, and trail systems. 
  
Representative from the Recreation Committee for the MPIC: Don will follow up with 
Josh Cole, to attend the Recreation Committee’s next monthly meeting on this matter. 
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Other Business: 
 

Scheduling of MPIC meetings to a different day for the next few months, owing to 
conflict with Capital Improvements Committee meetings that are also being held on 
Tuesday evenings:  The next two MPIC meetings were changed to Thursday, 2-11-10, 
6:30 pm, and Thursday, 3-11-10, 6:30 pm. 

  
Adjournment: 
 

Dick P. moved to adjourn the meeting.  Motion seconded by Al and voted 6-0-0.  The 
meeting was adjourned at 8:45 pm.  
 
 

Respectfully Submitted, 
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