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Master Plan Implementation Committee 
Minutes of March 10, 2011  
 
The meeting was called to order by Ed Forsberg, Chairman, at 6:00 pm in the Main Meeting 
Room, Town Hall. 
 
Committee Members Present: Ed Forsberg, Dick Power, Al Goetz, Dominick Ianno, Dick 
Nottebart, Michael Gallahue, Roger Turner. 
 
Visitors Present: Sue Ferioli and Denise Maleiko, Trustee of 894 East Street Condominiums; 
Mary Kent, Finance Committee; Landis Hershey, Conservation Agent 
 
Staff Present: Don Johnson, Stephanie Mercandetti, Josh Cole, Maura Therrien  
 
Open Space & Recreation Plan Update – brief update on recent meetings, and presentation by 
Landis Hershey, Conservation Agent, on Town Property inventories and coordination of 
efforts between the MPIC and the Open Space and Recreation Committee on the completion 
of the Plan and the MPIC’s Town Facilities Needs Study 
 
Landis Hershey was present.  She noted that the town’s Open Space and Recreation Plan was last 
updated in 1996, and that it must be updated every five years for towns to be eligible for certain 
state funding for open space land acquisition and maintenance, upgrading of trails and parks, and 
recreation facilities.  The Conservation Commission is presently spearheading the effort to 
update the Plan.  Don and Landis are working with the Commission on this effort, with John 
Murtagh as the Planning Board’s representative.  We intend to have the Plan finished by late this 
summer.  To date, Don has provided a draft of the updated Community Setting section of the 
Plan, and Landis has compiled applicable data from the Master Plan and Assessors records and 
updated an inventory of existing open space properties, adjusting the broad picture of lands, 
forests, and water resources available to the town.  The Recreation Department’s 2008 Fields 
Master Plan will be incorporated into the Open Space and Recreation Plan as applicable.  The 
Committee has drafted Goals and Objectives and is presently working on the Five-Year Action 
Plan.  It includes the goals and objectives in a five year plan.  Some State Conservation Services 
and Water Recreation grants will be available to Walpole when the plan is completed and 
accepted by the State.  Landis asked that the Conservation Commission and the MPIC work 
together on these projects. 
 
Landis provided maps of segments of the Town showing the various town owned lands in those 
areas.  Land under the domain of the Conservation Commission can be used for passive 
recreation activities such as trails and for fishing, but not for ballparks.  The same is true for 
some lands owned by conservation land trusts.  There are several Chapter 61A properties in 
town, including the Buttimer Farm property, which are afforded a level of protection, whereby 
they are taxed as agricultural land and if they are proposed to be developed for uses other than 
agriculture the Town has the right of first refusal, and if the Town does not exercise its purchase 
of the land the developer would have to pay five years’ worth of the difference in the discounted  
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tax rate from the standard rate; but if a private land trust with the purpose of conservation were to 
purchase a 61A property this would not apply.   The golf courses in town and the Walpole Gun 
Club are classified as Chapter 61B recreational open space.  No restrictions means buildable.  
 
Downtown revitalization activities / Downtown Municipal Campus trail and park project, Re: 
activities planned for winter/spring 2011, status of property survey by the Norfolk County 
Engineering Office, and coordination of activities with Northeastern University Engineering 
Students. 
 
The Northeastern University students emailed us about the Memorial Pond, culvert, and bridge 
design. It was WPA and Army Corps of Engineers' built.  Dick P. suggested that the vegetation 
within the Spring Brook project be similar to that by the new Library.  The NU students will be 
requested to email Landis Hershey to schedule a meeting with her relative to the Notice of Intent 
for the Spring Brook project.  Ed noted that the MPIC was scheduled to meet with the Finance 
Committee at 8:00 PM on March 31 relative to the $80,000 Capital Budget request for the Spring 
Brook project.  Dick N. had met with Stephanie, and they noted that without demonstrated 
funding for the project, the $50,000 Recreational Trails grant that the Town has applied for will 
be lost. The NU students estimate their work at $60,000.00 of gratis.  We may need less from the 
Capital Budget with grant money.  The project will enhance downtown and attract businesses. 
The downtown beautification encouraged by the Master Plan will bring business to town. 
Dominick noted we must spent money to make money.  Neighbor Denise Maleiko asked to be 
kept informed concerning the Spring Brook Project.  She mentioned that Norwood Green is a 
draw for activities, and we can have the same, but we need to do it right.  She also mentioned she 
had changed her position from concern to supporting this project.  Ed noted that it will be a 
destination, a stopping point in town. 
 
Discussion on long-term Town building and facilities needs and future uses of Town buildings 
and land, including Police, Fire, Library, Senior Center, DPW, Recreation, and School 
facilities, the status of Town-owned land in relation to these needs, potential land purchases to 
satisfy these needs, and interview with the Recreation Director for the Recreation 
Department’s input to the MPIC’s Town Facilities Needs Study. 
 
At 7:15 PM, Josh Cole, Recreation Director, was present to discuss the Recreation Department’s 
facilities needs. 
 
Josh said Bird Middle School field, Fisher School field, Boyden School field, Old Post Road 
field, Stone Field, and Turco Field which has lights and is also used at night, are all used to the 
maximum, especially in the spring 
 
Dick P. asked, what are the Recreation Department's additional needs?  The Town has twenty 
three properties listed.  Most are not suitable for field use.  Adams Farm is a maybe. Millbrook 
Drive within the High Oaks IV has open space in the back that was designated for a ball field.   
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Walsh Contracting, the subdivider, may be able to build a field, maybe donating the labor, but 
they need the right space.  Dick N. said, he field at the Home for Little Wanderers site is called 
the Old Fisher Field, and perhaps they could allow the Town some time for its use.  Also the 
Aggie might allow the use of their fields.  Ed said, big businesses like Siemens might allow their 
fields to be used.  The town can sign off on the liability issue for community relations.  The 
Army Corps of Engineers won't allow the Allen Dam area to be used.  In order to use the 
Walpole Woodworkers land, the soil would need to be excavated to build up two to four inches 
of stable soil.  Roger said, the Lincoln Road landfill has been capped but never signed off.   It 
supports grass. 
 
Dick P. noted Blackburn Hall is an indoor community resource, to which Josh responded, 
Blackburn is dear to the Town culture. It is used for music, dodge ball, preschool activities, art, 
dance, Boy Scouts, but is not efficient for office space.  The Recreation Department has no need 
of more office space.  It is valuable to use Blackburn Hall as a teen center downtown.  We have 
two hundred kids at the Half Day Cafe. Our brochure is due out 3/10/11.  Norwood's Fitness 
Center is open at 7:00 AM.  It is free to town employees and costs $25.00 a year for residents.  
They provide a dance studio, babysitting, and senior center.  Roger noted, it is used for 
Continuity of Operations and Emergency Services. The building has groundwater problems, and 
needs new doors. 
 
Josh said that for being in operation for ten weeks during the summer only, the two pools are 
inefficient.  Ed suggested we look at putting the Police Station where the in town pool is and 
build a pool elsewhere, maybe at the site of the Hill Machine Company's building.  The 
questionnaire developed fir the facilities study asks about location, staffing, size of facility, 
parking, with future needs considered from minimum to ideal.  Dick P. suggested, consider a 
Senior Center / Recreation Center combo. Michael G. suggested an indoor pool too. 
 
Josh noted that there is heavy use of recreational facilities for adult education in the daytime and 
kids after school.  Ed said, we will look for information from the senior centers in Foxboro, 
Franklin, and Medfield.  Norwood's Senior Center has parking for over eighty cars.  Roger said, 
there are building limitations at School Street fields and Stone Field; these centers need not be in 
downtown.   Josh said, recreation areas for teens are good in town, Robbins Road is good too.  
He will share Medfield's plans.   The Rice Recreational Facility in Wrentham was referenced as 
an example of a good facility.  The Wrentham facility is near Tom's Tavern, and the Wrentham 
State School too.  Ed suggested looking at Norfolk's fields.  Josh suggested looking at the 
Pondville Hospital land.  Also, the prison has acreage out back, but there is a lot of granite and 
the hills are rough.  Norfolk has fields in that area.   
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Status of potential funding sources of various economic development and planning activities. 
 
Mass Works provides funding for construction only of streetscapes, roadways, utilities, sewer, 
and water.  The Town would need to do the design work.  Route 1A is state owned north to 
south, except for the section that passes through the Downtown area, which is under the control 
of the Town.  In terms of streetscape improvements, we would look at upgrades such as 
ADA/AAB compliance and tree-lined sidewalks where trees would not block storefronts in front 
of their doors, at property lines.  
 
Historical Commission – Potential ongoing WHC/MPIC-related activities. 
 
Michael G. said he would be resigning soon, as he is moving out of town.  He suggested we 
should get Blackburn Hall on the National Register of Historical Places; then the building will be 
eligible for federal funding.  
 
Housing Partnership – Updates on the Library Reuse Study and the Housing Production 
Plan, and other ongoing WHP/MPIC-related activities.  
 
Bruce noted the Walpole Housing Partnership is working with Rojas Design on the feasibility 
study of the use of the old library building for affordable housing, who found the potential for up 
to 14 housing units, mostly one bedroom.  The MA Housing Partnerships wants to see more two 
bedroom units of affordable family housing included, potentially including but not restricted to 
senior housing, before making a determination of the feasibility of the affordable housing 
scenario.  The meeting of parking requirements also must be feasible, needing one and a half to 
two spaces per dwelling unit.  The Walpole Housing Authority may be able to dispose of some 
properties or lease them.  The old library might have deed restrictions.  Low interest loans and 
tax credits would be available as incentives if the affordable housing scenario is feasible for the 
library building.   Rojas will be returning to the WHP at next week’s meeting with a revision to 
the feasibility study.   
 
Location of proposed flagpole on Stone Field. 
 
Ed suggested placing the flagpole behind the third base backstop.  
 
Other Business 
 
The next MPIC meeting will be on March 15, at which time the Committee will interview a yet 
undetermined department head on their facilities needs. 
 
Don and Ed suggested that on our department heads questionnaire form we will ask for a 
description of the department’s present facility(ies), parking, size of building or area, and future 
needs in ten and twenty years. 
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Adjournment 
 
At 9:00 PM. Dick P. motioned to adjourn the meeting, seconded by Bruce.  All in favor. 
 
Respectfully submitted,  
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