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Dear Representative Town Meeting Member,

Once again, with the assistance of all of our departments, boards & committees, | am
pleased to provide you with the enclosed materials to help you prepare for the 2014 Spring
Annual Town Meeting that begins on Monday, May 5, 2014. Once again this year, the
warrant deals with many annual “routine” matters, such as our FY’2015 Annual Budget,
capital program, revolving funds, and sewer and water enterprise funds to name a few. Also
this year, among the articles you will note that requests are presented for a new Walpole
Veterans’ Property Tax Credit work Program, proposed land acceptances at the South Street
Superfund Site, funding requests to address an approximately $115,000 Snow & Ice deficit,
street acceptance requests for Deerfield Drive and Hummingbird Lane, and another attempt
to close out the street & land acceptance process related to the Wal-Mart traffic signal
project. In addition, warrant articles will allow the RTM to address any collective bargaining
agreements that ready for funding.

As you review your warrant and related information, please remember that we are always at
your disposal to address any questions you may have.

| would like to express my appreciation to all our department heads, staff and board &
committee members for their efforts in preparing for this and every Town Meeting. Lastly and
as always, on behalf of all town staff, | want to thank you for your dedication and commitment
to your community. Your service to the Town is very appreciated.

Very truly yours,

Michael E. Boynt%n,

Town Administrator




