
AGENDA

November 30, 2023
10:00AM

Old Colony

Walpole Council on 
Aging Board Meeting



Attendance & Pledge of Allegiance

Review of October Meeting Minutes



October by the Numbers:

● 475 Total Outreach to 253 Unique Individuals

● Most Common Outreach methods 
Phone - 255 calls 

○ In Person Office Visit - 169 visits 
● Most Common Referral method

○ Self - 364
○ WCOA Staff Member - 10
○ Family Member - 41
○ Friend/Neighbor- 14

Outreach Review





Outreach Review













Center Update

NCOA Vaccine Initiative

- We have distributed 384 gift cards to the community with 

proof of flu vaccination (37 remaining to be assigned)

Staffing Update

- Laurel will be retiring and her last day will be December 13th (we are 

planning a retirement event that day)

Noteable 

- Center closed on December 22nd, December 25th, January 1st, 
January 15th 

- Soup Lunch with New Pond Village, selling OUT in minutes!
- Holiday Open House, Friday, December 15th
- Finalized and submitted budget to Town for review, level funding with 

some changes within individual line items to better represent current 
spending

- December/January registration - 300 calls and walkins, Deb and Kerri 
worked until 7pm to get through the calls and messages. Some 
changes coming for registration process in February. 



Finance Update 

Finance Update 



Finance Update 

Front Door Decal

Old Business



- Walpole Housing Authority Update
- Master Plan Update
- Friends of Walpole Elders
- Select Board Update
- Looking Ahead to Upcoming Meetings

New Business

Open Forum



December Meeting

December 28, 2023

NEXT MEETING


