
AGENDA

December 28, 2023
10:00AM

Old Colony

Walpole Council on 
Aging Board Meeting



Attendance & Pledge of Allegiance

Review of November Meeting Minutes



October by the Numbers:

● 454 Total Outreach to 240 Unique Individuals

● Most Common Outreach methods 
Phone - 215 calls 

○ In Person Office Visit - 162 visits 
○ Mail - 57
○ Email - 17

● Most Common Referral method
○ Self - 295
○ WCOA Staff Member - 54 (increase from 10 in October)
○ Family Member - 20
○ Friend/Neighbor- 7

Outreach Review





Outreach Review













November Events In Review

- Morning of Remembrance
- Veterans Breakfast/VSO and Veteran Service Committee (60)
- Norwood Theatre Lunch and Theatre Combo (45)
- Newport Playhouse Trip (27)
- Senator Rush Coffee Hour (35)
- JWCW Ice Cream Social (102)
- 2 Part Geography Series (30)
- Lions Club Thanksgiving Dinner (103)

Center Update

Center Update



Staffing Update

- Laurel retired as of December 13th. Jill is going to be working up to 19 
hours (W, Th, F) and Lindsey will be transitioning into an up to 14 hour 
Outreach position (M, T and some W). This will cover all five days in 
Outreach with a total of up to 33 hours (+3)

- We will be looking for a program coordinator, but will be increasing 
the hours of that position from 18 to 24 hours and we will retain the 
benefits previously held by the Outreach Worker and transition them 
over to this position. 

Center Update

Center Update



Holiday Open House

- 175 members signed in for the event 
- 80 attended the breakfast event ($3)
- Tyler, his mom, Rich worked with local businesses and EVERY attendee 

received a gift card! 
- So fortunate to have so many wonderful partners in the community that add 

such a personal connection to the event!
- Friends sponsored all the refreshments and the Steve Rudolph Trio
- Walpole HS Football Team made a special guest appearance to pull the 

special drawings for the centerpieces, baskets and larger gift cards
- Photos online on FB of the event

Center Update

- Center closed Monday,January 1st and Monday, January 15th 

- Boston Post Cane January 4th 

- 5th Birthday party on January 19th at 1pm

- AARP Tax Prep Program registration opens January 22

- Barbie Movie Matinee (FULL!!) January 26th

- Beginner iPhone and iPad Series January 29th (FULL with 26 on WL!)

Noteable 



Finance Update 

Finance Update 



Finance Update 

Front Door Decal

Handicapped Parking Spaces

Old Business



- Walpole Housing Authority Update
- Master Plan Update
- Friends of Walpole Elders
- Select Board Update
- Looking Ahead to Upcoming Meetings

- January 2024 - Chief of Police - Rich Kelleher
- February 2024 - Town Administrator - Jim Johnson
- March 2024 - New Executive Director, WHA

-       Attendance of Chair and Vice Chair at Town’s Legal  
Meeting regarding “How to Run an Effective Meeting”

New Business

Open Forum



January Meeting

January 25, 2023

NEXT MEETING


