Finance Committee Meeting February 22, 2021

Present

Finance Committee
Mark Trudell (Chair)
Dennis Crowley
Josette Burke

Brian Bain

Jeff Fisher

Andrew Flowers
Kathleen Foley Greulich
Allyson Hamilton
Steve Hendricks
Susan Lawson
Douglas Shea

Mark Sullivan

Lisa Van der Linden

Absent
Lucy Romanowiz

Additional
Jim Johnson Rick Mattson Bernie Marshall Bill Abbott  Jody Cuneo
Roll Call 13 in attendance

Sewer/Water Article 7 & 9 - $5,312,764
Discussion on holding off on these two article

Article 8 Water Operational budgets — $ 5,746,676.00

Salaries going down by one position full time to part time position

Commissioners are trying to keep the rate low, in discussion on a reasonable rate increase for the town
Discussion on entry fees for all of the new builds in town

Discussion on water usage during COVID going down, decrease in schools usage as well

Discussion on the rate system, inclining block rate system still being used

Working on a process of spreading the billings out evenly.

Motion forward for favorable action on Article 8 - Dennis Crowley
2" - Andrew Flowers
12-0-1 (Brian Bain Abstain)

Article 10 Sewer Operational Budgets —
Discussion on new building

Liberty Village - %22 sold
Union/West - 40% sold



Pulte - 80% 1° building sold

Motion for Article 10 favorable action moved by - Dennis Crowley
2" - Andrew Flower
12-0-1(Brian Bain Abstain)

Motion to adjourn — Andrew Flowers
2" Steve Hendricks
13-0-0



