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FINANCE COMMITTEE
Minutes
April 5, 2018
Regular meeting of the Finance Committee was held on Thursday, April 5, 2018 at 7:00 p.m. in the Finance Committee Room, #112, Town Hall with the following members present:  P. Stasiukevicius,   J. Burke, A. Hamilton,  T. Bowen,  D. Nottebart, S. Lawson, J. Leith, M. Trudell, R. Mariani, A. Flowers,    Members absent were:  P. Hinton,  E.   Barmakian, J. Vaillancourt, and M. Clow.   Also in attendance :  J. Johnson, Town Administrator, P. Shield, Assistant Town Administrator, T. Bailey, Fire Chief, M. Thompson, Finance Director, and J. Cuneo, Town Accountant.     
7:00 p.m. – Quorum being present, the meeting was called to order by the Chairman        P. Stasiukevicius.  
Appointments 
7:00 p.m. Debt and Credit Discussion

Peter  Frazier, Managing Director and Abby Jeffers, Director for Hilltop Securities provided an overview to the Committee as financial advisors to the Town  Mr. Frazier has worked for 25 years for the Town.  They updated the Committee on bond ratings, borrowing and the Standard & Poor’s rating.  They look at affordability, impact on taxes, cash flow needs and the Town’s statutory debt limit. Long term debt authorizing and structuring considerations:  Legal limits as described in MGL Ch.44, sec 7 and 8, tax rate impact of structure, project cash flow needs, new debt fitting into existing debt, impact of additional debt in future fiscal years, interest rate environment.  Debt is payable within the levy limit. Debt is payable within the levy limit, exempt debt is enhanced capacity and willingness to pay debt service.  
Town’s statutory debt limit is $4,386,626,800. Town has 13% in reserve Funds.  
Town’s Standard & Poor’s Bond rating is AA+.  It was explained that the higher a rating equals lower borrowing costs. 
Major credit factors: Economy & institutional framework (40%), Management (20%), Finances (30%) and debt and contingent liabilities (10%).   

A.Jeffers spoke to how the credit scenario is built.  It is built on economy, management, budgetary flexibility, budgetary performance, liquidity, debt and contingent liability and institutional framework.     

FinCom discussed the need to project staffing, union contracts, retirements and review of the budgets going forward.   

7:55 p.m. – Dan Sherman – Sherman Actuarial Services  
Mr. Sherman explained that he has been engaged to prepare an actuarial valuation of postretirement benefit program as of June 30, 2016 for the Town.   The Town provided employee data and premium information.  Purpose of this study is to analyze the current funded position of the Town’s, determine the level of contributions, provide reporting and disclosure information for financial statements, governmental agencies.  This valuation report contains information required by the Government Accounting Standards Statements.  Mr. Sherman has 45 – 50 OPEB clients.   
The unfunded actuarial liability decreased from $66,096,249 to $63,556,637 from 2016 to 2016, expectation for 2016 was $73,440,901.  Reason for the decrease was the changes in demographic assumptions and expended lower healthcare trends. 

Mr. Sherman provided   the Committee a detailed  June 30, 2016 Post Retirement Benefits Actuarial Valuation  as of June 30, 2016  and Post Retirement Benefits Actuarial Valuation  as of June 30, 2017 GASB 74 & 75.

Mr. Sherman has drafted a spread sheet for forecasting budgets that he has been using for 18 years and he will provide the committee with a copy.   

Committee discussed that this is a very complicated topic, possibility of having a working group comprised of Selectmen, Finance Committee and some outside assistance.   to come up with a choice of solutions.  Town has to do something. Cannot continue to push off.   Some towns are not doing anything.  Unknown is what happens when they don’t do anything.  Town should get serious about a sub-committee and decide what direction to go and whether to be more aggressive.  Huge advantage to build up monies in the Trust and help with the obligations.   Town has to realistic of the unknowns, need flexibility, four new buildings being built.  Town has to decide whether to bump up the OPEB contribution and set a precedent.    
May 7, 2018 Spring Annual Town Meeting 

Town Administrator spoke to monies in financial accounts help with the Town’s bond rating.  This year the budgets are running tighter than in previous years. Bids that came in lower on the police and fire station have helped.   
MOTION MADE by T. Bowen, Seconded by M. Trudell for Reconsideration of Article 13, Motion Passed (10-0-0) (10 voting) Unanimous   
MOTION MADE by T. Bowen, Seconded by M. Trudell for Favorable Action on Article 13, in the amount of $1,500,000 from Free Cash, Motion Approved (10-0-0) 

(10 voting)Unanimous 
.  
Article 14 – Other Post-Employment Benefits Liability Trust Fund (OPEB)  
MOTION MADE by M. Trudell, Seconded by T. Bowen for Reconsideration of Article 14, Motion Passed, (10-0-0) (10 voting) Unanimous   
MOTION MADE by M. Trudell, Seconded by T. Bowen for Favorable Action on Article 14, in the amount of $50,000 from Free Cash, Motion Passed (9-0-1) (J. Leith abstained) (10 voting)   
Article 5 – FY2018 Budgets Update
Town Administrator updated the Committee on anticipated deficits in the School and Snow and Ice Budget.  Projected deficit is $586,000.   He is recommending $119,996.27 from various fund sources, along with monies from School Department and circuit breaker funds.  Snow and Ice to be funded from Overlay in the amount of $100,000.  He will update these figures/budgets  prior to Town Meeting.  Veterans Budget will need an additional $10,000 due to the increase in the number of cases. He will review the budgets with the financial team.           
Article 11 – Snow & Ice

Budget is running in deficit, anticipates approximately $100,000,   he is awaiting the final bills to come in.   He anticipates funding the deficit from Overlay Surplus.
School Budget   
School Superintendent L. Lynch  updated the Committee on the Legislatures, voted a supplemental budget, additional monies for the circuit breaker program.  Anticipates $440,000 to the Town and $50,000 from pot hole money.  Additional monies should come in from extended day care, rental facilities and other line items.   
Meeting Schedule

April 30, 2018 – Regular meeting scheduled 
May 3, 2018 – Regular meeting and FinCom Public Hearing 
Adjourn:  

MOTION MADE  by M. Trudell, Seconded by T. Bowen to adjourn the meeting at 9:15 p.m., Motion Passed  (10-0-0) (10 voting) Unanimous   
Respectfully submitted,

Clare P. Abril

Clerk .   

