Approved 8/27/2018   
FINANCE COMMITTEE
MINUTES 
AUGUST 20, 2018
Regular meeting of the Finance Committee was held on Monday, August 20, 2018 at 7:00 p.m. in Room #112, Town Hall, with the following members present:  M. Rees Ahigian, R. Ardine, B. Bain, E. Barmakian, J. Burke, D. Crowley, A. Flowers, K. Greulich, A. Hamilton, S. Lawson, R. Nottebart, D. Shea, M. Sullivan, M. Trudell and L. VanDerLinden.  Also in attendance was Town Administrator J. Johnson, Assistant Town Administrator P. Shield, Finance Director M. Thompson, Town Accountant J. Cuneo, and Fire Chief T. Bailey. 
7:00 p.m. – Quorum being present, the meeting was called to order by the Acting Chairman M. Trudell.

Introduction of New Members
Committee members introduced themselves and provided a brief description of their  background.
Reorganization of Committee 
Nominations were open for the positions of Chairman, Vice-Chairman and Secretary
Chairman

MOTION MADE by A. Flowers, Seconded by S. Lawson to nominate M. Trudell as Chairman, Motion Passed (15-0-0) (15 voting) Unanimous  There were no other nominations.
Vice-Chairman
MOTION MADE by S. Lawson, Seconded by J. Burke to nominate R. Ardine as Vice-Chairman, Motion Passed (15-0-0) (15 voting) Unanimous There were no other nominations.   
Secretary
MOTION MADE by S. Lawson, Seconded by D. Crowley to nominate J. Burke as Secretary, Motion Passed (14-0-1) (J. Burke abstained) (15 voting) There were no other nominations.    
Capital Budget Member 
Josette Burke presently serves as the Finance Committee Representative on the Capital Budget Committee and is willing to continue as a member.   

MOTION MADE by S. Lawson, Seconded by D. Crowley to appoint J. Burke as the Finance Committee Representative to the Capital Budget Committee, Motion Passed (14-0-1) (J. Burke abstained)  (15 voting)  
October 15, 2018 Fall Annual Town Meeting 
Town Administrator J. Johnson provided the Committee with a recap of the articles on the October 15, 2018 Fall Annual Town Meeting Warrant.  Warrant closes on August 21, 2018 and  is scheduled to be signed by the Board of Selectmen that evening.  
Fund Balances
The following fund balances were provided as of August 20,2018. 
Free Cash - $6,331,794, Stabilization - $3,935,392, Reserve Fund $200,000, OPEB-$2,883,904.  

Meeting Schedule 

Committee will meet on the following days, Monday,  August 27, Thursday, September 6, Monday, September 10, Thursday, September 13 and Monday, September 17,2018 (Last day to vote for publication)  Public Hearing will be held on October 11, 2018.  All meetings are scheduled to be held in Room #112, Town Hall with the exception of the October 11, 2018 meeting  which will be held in the Community Room of the Library.  (Public Hearing)  

Discussion   
Finance Team -  Town Administrator acknowledged all the hard work done on the town’s finances by the Finance Director M. Thompson and Town Accountant J. Cuneo.   
Remote Participation Policy – Chairman will look into the criteria for a member to participate.  
OPEB – Sub-Committee 
A.Flowers proposed that a sub-committee be set up to look into this fund and possibly be done in conjunction with the Selectmen.  Town Administrator spoke this this being a good idea as  this is a long time issue facing the town.   
Adjourn:
MOTION MADE by D. Crowley, Seconded by S. Lawson to adjourn the meeting at 7:45 p.m., Motion Passed (15-0-0) (15 voting) Unanimous 
Respectfully submitted,

Clare P. Abril

Clerk      

