
 
        

April 17, 2018 

 

 To: Town Hall Re-Use Committee 
 

 From: Richard Pilla – Chair 
 

 Re: Next Meeting 

 

The next meeting of the Town Hall Re-Use Committee will take place on Tuesday, April 24, 

2018 at 6:30 PM in the Executive Conference Room in Town Hall at which time and place the 

Committee will consider the following agenda: 

 

AGENDA 

 

 

1. Call to Order/Pledge of Allegiance 

 

 

2. Review and Vote to Approve Minutes of April 3rd Meeting 

 

3. Update on FinCom decision to recommend $15,000 funding for Environmental 

Assessment and Building Audit studies.   

 

4. Discussion on obtaining bids for demolition work (Scope TBD) 

 

5. Continuation of Review of potential uses matrix to begin determining most 

desirable and feasible options.  

 

6. Review draft of Status Report to be submitted to TA Jim Johnson  

 

7. Old Business 

a. Confirm dates for site tour of commercially successful cultural facilities in  

neighboring communities  

 

 

8. New Business 

                     

 

9. Adjourn 
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