Walpole Town Hall
TowN OF WALPOLE 135 School Street
COMMONWEALTH OF MASSACHUSETTS Walpole, MA 02081
Phone (508) 660-7288

Fax (508) 660-7303

December 13, 2016

To:  Permanent Building Committee
From: Jack Conroy — Chair

Re:  Next Meeting

The next meeting of the Permanent Building Committee will be Tuesday, December 13, 2016
at 6:30 PM in the Community Room of the Walpole Public Library at which time and place
the Committee will consider the following agenda:

AGENDA
(revised)

1. Call to Order
2. Vote to Approve the Minutes of the November 15, 2016 PBC Meeting

3. Act on Bill Schedules

Project Contractor / Vendor Amount
Police Station Compass Project Management $7,188.70
Carell Group Architects $15,900.00
M. O'Connor Contracting $110,191.00
Fire Station Compass Project Management $9,618.00
Schwartz / Silver Architects $12,000.00
Cabot Risk Strategies $11,506.00
Gilmore's $21.95
Johnson Electric Supply $86.87
Johnson Electric Supply $104.78
Johnson Electric Supply $7.22
Johnson Electric Supply $559.67
New Wave $15,934.00
South St (COA) Center | Compass Project Management $9,168.00

4. South Street (COA) Center
e Discuss/ Vote to Approve 90% CDs and Cost Estimate
e Discuss/ Vote on Alternates



e Review Project Schedule

5. Fire Station
e Preliminary Schedule Update
e Review Site Logistics Plan

6. Police Station — Project Update

7. South Street Remediation — Project Update
8. Review Meeting Schedule

9. Adjourn

Referenced Materials
As noted above

cc: Department Heads
Compass Project Management
Project Architects
General Contractors



