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Strategic Plan Meeting 
 

Date of Posting:  February 4, 2020  

Date of Meeting: February 6, 2020 
Time of Meeting: 8:30 a.m. 
Location: Walpole Public Library, 143 School Street 

 
Agenda 

1. Welcome, Introductions and Agenda Review 

2. Group breakouts and status reports 

▪ Review norms 

▪ Review goals, objectives, indicators of 

accomplishments 

▪ Review progress 

3. Planning for success 

▪ Modify objectives or action steps if necessary 

▪ Identify priorities for the year 

▪ Benchmarks:  What does success look like for 

identified priorities? 

4. SPARK Kindness presentation 

5. Continue Planning for Success 

▪ Identify yearly priorities 

▪ Identify dates/times to meet again as a subcommittee 
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