
 
      
   

July 7, 2018 
 
 To: Town Hall Re-Use Committee 
 

 From: Richard Pilla – Chair 
 

 Re: Next Meeting 
 

The next meeting of the Town Hall Re-Use Committee will take place on  
Tuesday, July, 10 2018 at 6:30 PM in the Executive Conference Room at Town Hall, 
at which time and place the Committee will consider the following agenda: 
 

 
AGENDA 

 
 

1. Call to Order/Pledge of Allegiance 
 

2. Review Minutes of June, 19, 2018 Meeting 
 

3. Discussion of potential use and disposition matrix  
 

4. Draft table of contents of Committee’s eventual report to BOS and Town Meeting   
 

5. Discussion of draft scope of work for initial architecture consulting services 
 

6. Old Business 
 

7. New Business 
                     

8. Adjourn 
 

 
 
 
 
Future Meetings, Events, and Activities 

 

 Next Old Town Hall Reuse Committee Meeting – July 24? 

 Target Date for Final Report / Recommendation to BOS – Tuesday, October 9th  

 Fall Annual Town Meeting Convenes – Monday, October 19 
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