Walpole Town Hall
TowN OF WALPOLE 135 School Street
COMMONWEALTH OF MASSACHUSETTS Walpole, MA 02081
Phone (508) 660-7288

Fax (508) 660-7303

December 14, 2018

To: Town Hall Re-Use Committee
From: Richard Pilla — Chair
Re: Next Meeting

The next meeting of the Town Hall Re-Use Committee will take place on
Tuesday, December 18, 2018 at 6:30 PM in the Executive Conference Room at
Town Hall, at which time and place the Committee will consider the following agenda:

AGENDA

1. Call to Order/Pledge of Allegiance

2. Review Previous Meeting Minutes

3. Review Draft Town Hall Reuse Report

4. Discussion about Existing Conditions Report from Architect Mark Almeda
5. Review schemes for proposed reuse and final presentation

6. Old Business

7. New Business

8. Adjourn

Future Meetings, Events, and Activities

¢ Next Old Town Hall Reuse Committee Meeting — TBD
e Target Date for Final Report / Recommendation to BOS — February 2019



