
 

UPDATED Council on Aging Board Meeting 

NOTE Time Change This Meeting! 
 
Date of Posting:  Monday, December 13, 2021, UPDATED 12/15/2021 
 
Date of Meeting:  Thursday, December 16, 2021 
 
Time of Meeting:  11:30 AM 
 
Location:   COA Center 

Agenda 

1. Review of November Meeting Minutes 

2. Outreach Review  

3. Center Statistics Update 

4. Finance Update 

5. Old Business 

a. Master Plan Update 

b. Walpole Housing Authority Update 

c. Select Board Update 

d. Topics/Speakers for Upcoming Meetings 

e. Friends of Walpole Elders Update  

6. New Business 

a. “Bridging the Gap” Update 

b. “Thanksgiving for Seniors” Debrief 

c. COA Budget Review 

d. Liz Gaffey coming in January 

i. Specific Questions for Liz 

ii. Town Redistricting 

e. Holiday Open House Debrief 

7. Open Forum 


