DRAFT 

FINANCE COMMITTEE
MINUTES

February 5, 2018
Regular meeting of the Finance Committee was held on Monday, February 5, 2018 at 7:00 p.m. in Room #112, Town Hall with the following members present: J.  Vaillancourt, P. Stasiukevicius, J. Burke, E. Barmakian, T. Bowen, M. Clow, A. Flowers, A. Hamilton, L. Huempfner, S. Lawson, J. Leith, R. Mariani, R. Nottebart and M. Trudell.  Member absent:  P. Hinton.  Also in attendance was Finance Director M. Thompson, Town Accountant J. Cuneo, and Fire Chief T. Bailey.   
7:00 p.m. – Quorum being present, the meeting was called to order  by the Chairman J. Vaillancourt.   

Chairman Comments  

Chairman Vaillancourt announced that he will be stepping down this evening from the position of Finance Committee Chairman.  Committee will need to reorganize and vote a new chairman.   
Reorganization/Election  
Chairman 

MOTION MADE by E. Barmakian to nominate P. Stasiukevicius as Finance Committee Chairman, Motion Seconded by M Trudell, Motion Passed Unanimously (14-0-0) (14 voting)   There were no other nominations.   
P. Stasiukevicius took over the Chairing the meeting, leaving the  position of Vice Chairman vacant.
Vice-Chairman – Nominations were opened
MOTION MADE by A. Flowers, Seconded by L. Huempfner to nominate M. Trudell. as Finance Committee  Vice -Chairman.  (7-0-0)  Voting in favor were:  L. Huempfner, A. Flowers, A. Hamilton, J. Leith , S. Lawson, J. Burke and M. Trudell.   
MOTION MADE  by R. Mariani, Seconded by E. Barmakian to   nominate Town Bowen for the position of Vice-Chairman. (7-0-0)   Voting in favor were:  R. Mariani, T. Bowen, M. Clow, E. Barmakian, R. Nottebart, P. Stasiukevicius, and J. Vaillancourt.
Candidates gave a brief description of their background  in town government.  

M. Trudell – Fourth year on Finance Committee, and  has served as Vice-Chairman.  His background is in accounting and finance.  He is involved as a scout leader in the community  and spoke to bringing a lot to the table, he pays attention to details.   
T. Bowen – has served on various town boards and has a broad knowledge of Sewer and Water,  Permanent Building Committees, and  Personnel Board. He has been previously on the Finance Committee.   He has managed large construction projects.  
Due to a tie vote, further action on this position was postponed till there is a full committee.   
May 7, 2018 Spring Town Meeting   
Discussion – It is anticipated that the Warrant will be approximately 40 articles.  
General discussion on how to proceed with the budgets and articles.  Chairman would like to have conversation and meet with all the parties  of the various departments prior to them coming before the Committee.  This allows the departments to be better prepared and have answers to questions from the committee, and  allows  the Committee to understand where  the departments are going forward.      Members spoke to the importance to listening to each department head and allowing  them to have adequate time for an overall presentation. Presentations are very beneficial.  With certain budgets getting tighter, department heads need to have the opportunity to present their budget and understand the Town Administrator’s recommendations.  

Minutes  
MOTION MADE by S. Lawson, Seconded by R. Nottebart to approve the October 12, 2017 minutes, Motion Passed, (14-0-0) (14 voting) Unanimous   

MOTION MADE by S. Lawson, Seconded by M. Trudell to approve the November 13, 2017 minutes, Motion Passed (13-0-1) (R. Mariani abstained)  (14 voting) 

Adjourn:
MOTION MADE by M. Trudell, Seconded by J. Vaillancourt to adjourn the meeting at 7:20 p.m., Motion Passed (14-0-0) (14 voting)  Unanimous 

Respectfully submitted,

Clare P. Abril

Clerk   

