TOWN OF WALPOLE
RECREATION COMMITTEE

Wednesday, September 9, 2015

Walpole Public Library - Pinnacle Room - 5:30PM
143 Stone Street Walpole, MA

AGENDA

I.  Call to Order
I[I. Fields Report from Robert LeBlanc, Superintendent of Highways/Parks/Cemeteries

III.  Director’s Report
a. Recap of Summer 2015 programs

. Survey Results
Report on ongoing and upcoming recreation programs

“Year in Recreation”
Draft 2015-2016 Recreation Department Goals

New website/Program Management Software
Business
Recreation Committee Dates

b. Subcommittee Discussion
c. Needs assessment survey and Strategic Plan
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f. Personnel Update
g
IV.  New
a.

V.  0Old Business
a. Jarvis Farm Obstacle Challenge Update

VI.  Public Comment

VII.  Minutes
a. Approval of August 3, 2015 minutes

VIII.  Adjournment
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FUTURE MEETINGS AND EVENTS:
Next Recreation Committee meeting - TBD by Rec Committee

Town Forest Cleanup - October 10th
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e Homecoming - October 17t

e Halloween Parade - Saturday. October 31

Mission Statement: To enrich the quality of life in Walpole by offering first-rate programming that meets the
recreational, educational and cultural needs of our community. To take pride in our facilities by keeping them safe

and well-maintained for people of all ages. Our hope is to make Walpole the “Place to Be” for family fun.



