SEVEN YEAR ACTION PLAN 
The following chart summarizes the recommended actions for the Town of Walpole to address its open space and recreation needs in the next Seven years. The chart also identifies the recommended lead agency and supporting agencies for each recommendation, indicates the recommended schedule for action, and changes since 1999 Open Space and Recreation Plan. 

WALPOLE FIVE-YEAR ACTION PLAN SUMMARY 
Goal 1 - Protect and Improve the Quality of Town's Surface and Ground Water

	YEAR
	RECOMMENDATION
	LEAD AGENCY
	OTHER AGENCIES
	SINCE 1999

	2011
	Develop Pond Management Plans for Clarks, Turners, Cobbs and Memorial Ponds.

	Conservation Commission/
Ponds Committee
	Board of Selectmen
	Turners and Clarks Ponds have been treated some but no long term program.

	2012-2015
	Identify areas for Stormwater Management Structures
	Engineering/
Conservation Commission
	Board of Selectmen
	Work done under 2003 NPDES MS4 General permit.

	2011
	Review Bylaws and Regulations to conform with environmental BMPs for water resource protection and stormwater management
	Planning Board

	Conservation/Engineering
	Work done under 2003 NPDES MS4 General Permit

	2011-2016
	Support green and renewable development initiatives
	Planning Board/
Board of Selectmen
	Economic Development Commission
	


Goal 2 - Protect and encourage preservation of the Town’s natural and cultural resources
	YEAR
	RECOMMENDATION
	LEAD AGENCY
	OTHER AGENCIES
	Since 1996

	2011-2012
	Potential new Town Forest Parcels of interest (41-49, 33-137, 33-139, 33-120 RR, 41-53)
	Town Forest Committee/
Conservation Commission
	Board of Selectmen
	

	2012

	Protect Norfolk Agricultural School vacant lands  with Conservation Restriction
	Conservation Commission/
Board of Selectmen
	Planning Board/ 
Board of Trustees/ State Representatives
	

	2011-2016
	Work with public, private and non-profit entities to promote Conservation Restrictions and/or acquire areas of significance for water resource protection/agricultural and/or historic preservation, such as Sunnyrock Farms Norfolk County land and State lands.
	Conservation Commission/
Historical Commission
	Board of Selectmen
	

	2012-2013
	Continue Historic Preservation study of areas as recommended in 2008 Historic Properties Study.
	Historical Commission/ Town Forest Committee
	Board of Selectmen
	Study conducted 2008

	2011-2014
	Continue to work with federal, state, local and private parties to clean up, and/or acquire Brownfields such as areas adjacent to the Neponset River, Town Forest and other existing open space areas.

	Conservation Commission
	Board of Selectmen/ Brownfields Committee/EDC/EDIC/Board of Health
	Brownfields Committee formed


Goal 3 – Maintain and Expand Existing Town Open Space
	YEAR
	RECOMMENDATION
	LEAD AGENCY
	OTHER AGENCIES
	Since 1996

	2011
	Install signage, and maps at Town land areas. 
	Conservation/Trails Committee/Ponds Committee
	DPW/Boy Scouts
	Pinnacle Point, Plimpton, Bird Pond Trail, Adams Farm.

	2011
	Reinstall sand volleyball courts
	Recreation Department
	Board of Selectmen
	Volleyball courts were lost due library 2010.

	2011
	Develop Park along Spring Brook Down town
	Master Plan Implementation Com
	Board of Selectmen/
Conservation 

Commission
	

	2012-2013
	Develop Memorial Pond Plan with trail access around pond and pavilion.

	Ponds Committee
	Board of Selectmen/

Conservation Commission
	Stormwater structure installed

	2013
	Add trail off of Industrial Road into Cedar Swamp

On old rail bed. Acquire assessors map 46-54
	Conservation/Trails
	Board of Selectmen/DPW/Town 
	

	2013
	Develop access,  trail and parking at Cobbs Pond
	Ponds Committee/ Conservation Commission
	Board of Selectmen/Recreation department/Conservation Commission/Trails/Ponds
	

	2014
	Develop access ramps to Clarks, Memorial and Turners pond for non-motor boats 
	Ponds Committee
	Conservation Commission
	

	2011-2014
	Connect existing open space with trails, sidewalks and bike paths as opportunities arise. 
	Trails/Conservation Commission/Ponds Committee
	Board of Selectmen
	


Goal 4 – Expand and Maintain Recreational Facilities (based on 2008 Field Master Plan Priority recommendations)
	Year
	Recommendation
	LEAD AGENCY
	OTHER AGENCIES
	SINCE 1996

	2011
	Renovate Stone Field
	Recreation Commission
	Board of Selectmen/
Pop Warner
	Some renovations done

	
	Old Post Road School Field Expansion
	Recreation Commission
	Board of Selectmen/Schools
	

	
	Johnson MS Field Master Plan
	Recreation Commission
	Board of Selectmen/Schools
	

	
	Bird MS Fields Master Plan
	Recreation Commission
	Board of Selectmen/Schools
	

	2011
	Morgan Field improvements
	Recreation Commission
	Board of Selectmen
	

	2011
	Fisher School Field Improvements
	Recreation Commission
	Board of Selectmen/Schools
	

	
	Boyden Field improvements
	Recreation Commission
	Board of Selectmen/Schools
	

	
	Adopt a Field user Policy
	Recreation Commission
	Board of Selectmen
	

	2011-2016
	Develop additional fields
	Recreation Commission
	Board of Selectmen
	

	2011-2012
	Expand Lacrosse Fields
	Recreation Commission
	Board of Selectmen
	

	2012-2013
	Expand soccer fields at Mylod Street
	Recreation Commission
	Walpole Youth Soccer/Board of Selectmen
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