
Welcome! 
Route 1A (Main Street) Reconstruction

Walpole, MA | Project File No. 602261

Public Information 
Meeting

Walpole Police Dept., Walpole MA
November 27, 2018 | 6:30 PM



• Shahpar Negah, P.E., M.B.A. - MassDOT Project Manager 
• Robert Wheeler – MassDOT District 5
• Lisa Szamreta – MassDOT Right-of-Way Section
• Thomas Bigelow, P.E. – Green International
• David Freeman, P.E. – Green International
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Introduction



Project Team
Town of Walpole
Project Proponent

Green International Affiliates, Inc.
Responsible for Design

MassDOT’s Highway Division
Responsible for administering the 
Design Process and providing 
Resident Engineer Services

Federal Highway Administration
Responsible for Oversight
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• Walpole Board of Selectmen Meeting – November 16, 2010
• Design Public Hearing – July 17, 2014
• Walpole Board of Selectmen Meeting – June 16, 2015
• Public Information Meeting – November 27, 2018

History of Public Outreach
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Project Schedule

25% Design 
May 2012

Design Public Hearing
January 2014

100% Design
Start ROW Process
Winter/Spring 2019

Construction Starts 
Spring/Summer 2021
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Public Information 
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November 27, 2018



Project Location

Project Area
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. Why do we need 
this project?
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• Safety & Access Management

• Inefficient Traffic Operations

• Variable pavement width

• Poor intersection geometry

• Bridge over Neponset River past intended 
life-span (circa 1911)

• Deficient Pedestrian & Bicycle Accommodations

Existing Issues
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• Improve Safety
– New Traffic Signals, Consistent Lane Widths

• Improve Access Management
– Provide adequate driveway openings for properties intended use 

• Improve Traffic Operations
– Coordinated Traffic Signals

• Improve Aging Infrastructure
– Replacement of bridge over Neponset River and Modification of 

bridge over MBTA

Project Goals
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• Improve Pedestrian Accommodations
– ADA compliant sidewalks, wheelchair ramps, crosswalks and 

pedestrian signal equipment

• Improve Bicycle Accommodations
– 5-foot bicycle lane/shoulder on both sides of the roadway

Project Goals
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• Reconstruction of Route 1A (Main Street)

• 300-feet North of Route 27 intersection to Norwood Town Line 
(Approx. 2.2 Miles)

• Complete Streets - 11-foot travel lanes, 5-foot bicycle lane/shoulder

• ADA complaint cement concrete sidewalks and handicap ramps

• New granite curbing

• Replacement of closed drainage system

• Utility pole relocation

• Removal of existing buried concrete base below roadway surface
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Project Scope



• Replacement of Bridge over the Neponset River

• Modification of Bridge over MBTA tracks

• New Traffic Signals
– Route 1A (Main Street) at North Street
– Route 1A (Main Street) at Stop and Shop (Modifications)
– Route 1A (Main Street) at Fisher Street
– Route 1A (Main Street) at Bullard/Willett Street

• Kendall Street Intersection Improvements

• Gould Street Intersection Improvements

Route 1A (Main Street) Reconstruction
Walpole | Project File No. 602261

Project Scope



. How will traffic
be affected?
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Traffic Impacts

• Route 1A (Main Street) open to local traffic during construction

• Lane restrictions and detours will be coordinated with morning and 
afternoon peak times

• Southbound thru traffic will be maintained on Route 1A (Main Street)

• Detour Route will be provided for Northbound thru traffic

• Localized detours and one-way alternating traffic will be needed at the 
immediate work zone.

• Partial Closure of North Street during Stage 2 of Bridge Construction
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• Notice of Intent
• To be submitted to Walpole Conservation 

Commission

• Wetland Replication
• Stormwater Quality Improvements
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Environmental Permitting



.

Next Steps
• Complete 100% Design (Winter 2019)

• Finalize Environmental Permitting (Spring/Summer 2019)

• Conduct Right-of-way process (2019 & 2020)

• Bid the Project and award contract for construction (Fall/Winter 
2020)
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- Mail-in comment sheets
- Email: dot.feedback.highway@state.ma.us
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Contact Information



Thank You
Q&A 
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